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JACKSONVILLE CITY COUNCIL

TRUE COMMISSION
AUDIT COMMITTEE MEETING MINUTES - AMENDED
December 4, 2013
2:30p.m.

City Council Conference Room B
Suite 425, City Hall

117 W. Duval Street
Attendance: Committee Members Marcella Lowe (Chair), Patti Anania, Joe Andrews, Diane Brown
Excused: Ted Wendler, Keith Johnson
The meeting was called to order at 2:40 p.m. by Chairwoman Lowe.
#737 – Council Auditor’s Follow-up Report: the committee is still awaiting responses to several questions posed to Kevin Grant and Jane Bouda of the Neighborhoods Department who addressed Audit #672 – Northwest Jacksonville Economic Development Fund at last month’s TRUE Commission meeting.  
Motion (Lowe): recommend that the TRUE Commission accept Report #737 without comment, contingent upon receiving adequate responses to the questions posed to the Neighborhoods Department at the November commission meeting – approved.
#738 – 3rd Quarter Budget Summary ending June 30, 2013: Tommy Carter explained that the report covers a selection of accounts selected by the Council Auditor as being of particular interest or importance or showing a problematic variance from budgeted amounts. The Council Auditor poses questions to the Chief Financial Officer about any perceived issues and the CFO responds via memo with explanations of the questioned items.  The quarterly report serves as an early warning device to identify developing problems during the course of a fiscal year.
#739 – Recreation and Community Programming Division Revenues Audit: Commissioner Anania felt that the audit’s findings were very troubling, indicating a continuing problem as identified in previous audits with City departments understanding and following Standard Operating Procedures (SOPs) with regard to cash handling and financial transactions. She believes that having a City Comptroller (the position has been vacant for 2 years, although an appointment has been made recently) would help to identify and rectify some of the issues identified, such as the City’s failure to collect and remit sales tax to the state from transactions at recreation centers. What is the City’s potential liability for failure to pay the sales tax due to the state?  Tommy Carter of the Council Auditor’s Office noted that the City’s financial SOPs are readily available on the City’s intranet web site, which the committee felt indicated a lack of proper training and supervision on the part of whatever management personnel are responsible for training new employees in the standard procedures. Commissioner Anania will prepare a list of questions to be posed to the City speakers who will be coming to the January full commission meeting to address these issues.

Motion (Lowe): recommend that the TRUE Commission accept Audit #739 without comment, pending the outcome of the discussion of cash handling and financial SOPs at the commission’s January meeting – approved.
#740 – Information Technologies Billing Audit: discussion was postponed to the January meeting when Commissioner Johnson can be present.
#741 – Council Auditor’s Office Annual Report: Chairwoman Lowe recommended that all TRUE Commissioners read the report for a very useful overview of all of the Council Auditor’s activities, including traditional audits, support of the City Council legislative process, special reports, attestations, and other projects. Tommy Carter noted that the Council Auditor provides 600 hours of auditing service to the City’s independent auditor and 180 hours to the JEA’s independent auditor, reducing the cost of the audits and providing CAO employees with useful audit experience.
Motion (Lowe): recommend that the TRUE Commission accept Audit #741 with the understanding that the report references a number of audit findings and recommendations that have not been fully implemented – approved.
#742 – Budget Summary for FY13/14: will be discussed at the January meeting.
The group discussed ways to interest more commissioners in taking a more active role in audit reviews. Commissioner Andrews suggested that it would be helpful for Audit Committee members to reduce their questions and comments on audits to writing and circulate them to the full commission in advance of the monthly commission meeting to raise awareness of audit findings and to provide a basis of knowledge for everyone to engage in discussion with invited representatives from the audited departments.
There being no further business, the meeting was adjourned at 3:47 p.m.

Jeff Clements, Chief

Council Research Division
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