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Meeting Minutes
November 7, 2013
4:00 p.m.
Attendance: Joe Andrews (Chair), Diane Brown, Patti Anania, Ted Wendler; Danny Becton, Ernest McDuffie, Greg Radlinski, Keith Johnson Leroy Kelly, Marc El Hassan, Marcella Lowe
Excused: John Campbell, George Spencer, Daniel Blanchard
Absent: James Edwards, Alex Marerro
Also: Tommy Carter– Council Auditor’s Office
Chairman Andrews convened the meeting at 4:01 p.m. with a quorum present.  
Minutes

The minutes of the October 3, 2013 commission meetings were approved as distributed.
Northwest Jacksonville Economic Development Fund presentation – Kevin Grant and Jane Bouda, Neighborhoods Department
Mr. Grant reported that the department had developed a new set of standard operating procedures for use of the Northwest Jacksonville Economic Development Fund that should be promulgated shortly and should resolve the various issues raised by the Council Auditor’s report. He distributed to the commissioners a list and status report of all projects funded through the NWJEDF to date.  The fund was originally established with an allocation of $25 million from the Better Jacksonville Plan bond issue for business development in the Northwest area, primarily by means of providing capital funding for infrastructure and facilities.  The fund cannot be used to subsidize operating expenses, and no more than 25% of the project’s budget may be comprised of City funding.  The fund is governed by a 7 member appointed board and currently has approximately $7 million remaining to be disbursed ($3 million in unspent funds from the original BJP allocation and $4 million in proceeds from repayment of loan principal and interest). The Northwest area is defined as the area west of I-95 and north of I-10.
In response to a question Mr. Grant indicated that City dollars are paid last into a project and on a reimbursement basis, so most projects are either completed or well under construction before City dollars are paid in. Jane Bouda indicated that it is difficult to provide good historical data on the use of the fund from the early years because of the amount of staff turnover at the agency.  Mr. Grant stated that the guidelines for use of the fund have changed over time and with the transition of operations from the Jacksonville Economic Development Commission to the Neighborhoods Department, and that fund is now being transitioned to a microloan program. He explained that some projects are given interest-only loans for a time to allow the business to get on its feet and start generating revenue before principal payments become due. Given the use some of the fund to make grants rather than loans and the fact that some of the loans will be defaulted, Mr. Grant said that eventually the fund will be depleted.  The fund is temporarily frozen while consideration is given to how to make it more sustainable. He described the process by which the City forecloses on failed projects and how the City may take possession of the property.
Public Comment
None
Committee Reports
Legislative Tracking Committee – the committee did not meet this month due to a lack of items of sufficient interest among the City council legislative introductions.  
Performance Committee – Commissioner Wendler reported that the committee met last week to finalize its draft report on the Police and Fire Pension Fund and recommends it to the full commission for consideration today. He presented a brief overview of the findings last week to the City’s Pension Task Force.
Motion (Lowe): that the TRUE Commission approves the committee report for transmittal to the Mayor, City Council and news media – approved unanimously.

Commissioner Becton said that the Pension Task Force had seemed interested in Mr. Wendler’s report and will meet again on December 5th. The group discussed whether to continue work on the pension issue by having the Performance Committee analyze some of the suggested reform possibilities. Mr. Wendler is interested in exploring the possibility of transferring City employees to the Florida Retirement System.
Audit Review Committee – Commissioner Lowe reported that the committee is still working on #737 – Council Auditor’s Follow-up Report and should be ready to report in December, having heard the presentation today by the representatives of the Neighborhoods Department on one of the outstanding issues.
Audit #736 – Police and Fire Pension Fund is being reviewed by Commissioners Wendler and Johnson.  #740 – Information Technologies Billing Audit is being reviewed by Commissioner Johnson. #741 – Council Auditor’s Office Annual Report is being reviewed by Commissioner Lowe.

Cash management and financial SOPs continue to be a troubling finding in many audits and the commission believes that more scrutiny and attention is needed. Employees and managers need to be reminded of their responsibilities to safeguard the public’s funds.  The Audit Committee has arranged to have representatives of the City administration attend the December meeting to discuss this issue and expects to have a recommendation to make for the January meeting.

Motion (Lowe): that the TRUE Commission approves Audits #735 - Audit #735 – Payroll Disaster Recovery and #738 - Quarterly Budget Summary through June 30, 2013 without comment – unanimously approved.
Auditor’s Report
Tommy Carter reported that the office had released two new reports in the last month: #741 - #741 – Council Auditor’s Office Annual Report and #742 – Budget Summary for FY13/14.
Chair’s Comments

Mr. Andrews noted that the Performance Committee will need to decide on its next task – whether to continue on with further pension research or switch to a new topic.
Old Business
None
New Business

None
Commissioner Comments
Commissioner Becton requested that a revised agenda be sent out in advance of commission meetings when speakers or topics are changed in order to give commissioners time the opportunity to properly prepare for the discussion.
Next meeting
The commission will meet next on Thursday, December 5th at 4:00 p.m. The January meeting would normally be scheduled for January 2nd, but consideration will be given to moving the meeting to another date due to the New Year holiday.
There being no further business, the meeting was adjourned at 5:07 p.m.
Posted 12.16.13
10:00 a.m.
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