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Meeting Minutes
October 3, 2013
4:00 p.m.
Attendance: Joe Andrews (Chair), Diane Brown, Patti Anania, Ted Wendler; Danny Becton, Ernest McDuffie, James Edwards, Greg Radlinski, George Spencer, Keith Johnson
Excused: Marc El Hassan, Marcella Lowe, Alex Marerro, John Campbell
Absent: Leroy Kelly, Daniel Blanchard
Also: Tommy Carter – Council Auditor’s Office
Chairman Andrews convened the meeting at 4:06 p.m. with a quorum present.  
Minutes

The minutes of the September 5, 2013 commission meetings were approved as distributed.
Public Works Presentation – Jim Robinson, Director of Public Works
Mr. Robinson was invited to address the commission on the subject of Council Auditor’s Audit #644 – Public Buildings Division and the subsequent follow-up in the Auditor’s Follow-Up Report #717 regarding inventory control practices in the Public Buildings warehouse.  Mr. Robinson told the commission that the Public Works and Parks and Recreation Departments share a warehouse on 44th Street for their maintenance supplies, which made sense from an operational perspective.  The property of the two departments has now been split into two buildings on the site, a full inventory of the Parks and Recreation inventory has been completed, and an inventory of the Public Works property is nearing completion.  When that is completed the issues raised by the Council Auditor should be settled.
In response to questions about the City’s recycling program in City buildings Mr. Robinson stated that in City Hall office paper is collected by the janitorial staff and taken to a central storage location for pickup by a recycling contractor.  The program will gradually be extended to other public buildings, although for the foreseeable future the program will be limited to paper (no metals, glass or plastics).  He discussed the City’s single-stream curbside recycling program and answered questions from commissioners about the successes of and problems with the program.  Two of the three contract service areas have switched to automated pickup with new City-issued wheeled trash cans and new automated collection trucks.  The contract for the third contract area was renewed a couple of years ago and has several more years to run, so that area will not go to automated collection for some time to come.  The City appropriated money in the new FY14 budget to begin the process of buying new compressed natural gas-fueled, automated collection trucks for its service area.  The group informed Mr. Robinson of discussions of the new automated pickup, single stream recycling system, pro and con, at various homeowner association meetings.  One problem that has been identified is the non-collection of items that don’t fit in the garbage bin.  Mr. Robinson said that such materials are supposed to be tagged by the driver with information on where to call to arrange for a bulk pickup truck to come collect the waste and the driver is also supposed to be informing his dispatcher of materials left on the curbside for later pickup.  This may not be happening in all cases. 
In response to a question from Commissioner Andrews about the suggestion in the audit that the Public Buildings Division should provide janitorial service the City’s libraries, Mr. Robinson indicated that the Library Board prefers to contract for the service for the libraries itself, although it uses the same contractor as the City uses for its facilities.  

In response to a question from Commissioner McDuffie about whether the Public Buildings Division utilizes Part 8 of the City Purchasing Code (Federal Affirmative Action Compliance) in its contracting for public building rehabilitation, Mr. Robinson said that the department uses whatever procedures the Jacksonville Small and Emerging Business (JSEB) program says is applicable to the procurement.  Mr. McDuffie urged that the department utilize Part 8 of the Procurement Code rather than Part 6 (JSEB).
Committee Reports

Legislative Tracking Committee – the committee did not meet this month due to a lack of items of sufficient interest among the City council legislative introductions.  The committee is following the progress of an ordinance proposed by Council Member Schellenberg to transfer City-owned real estate to the Police and Fire Pension Fund in exchange for a credit against the fund’s unfunded actuarial liability.
Performance Committee – Commissioner Wendler reported that the committee met earlier in the day to review its draft report on pension reform and the report is very close to completed.  Commissioners were asked to send any additional recommendations for revisions to staff to distribute to the group in advance of a meeting to finalize the draft, which will be presented to the full commission for consideration at the November meeting. Commissioner Wendler asked Tommy Carter of the Council Auditor’s Office to relay a question to the auditor who performed Audit #736 on the Police and Fire Pension Fund to find out how the PFPF tracked down “phantom” pensioners, and to ask how the fund identified pensioners who were being under-compensated (receiving less than their full pension), but did not seem to find any pensioners who were being over-compensated.
Audit Review Committee – Commissioner Lowe was excused from the meeting.  Commissioner Brown reported that Audit #739 – Recreation and Community Programming Division Revenue Audit – had results very reminiscent of the findings of the audit several years ago of Hanna and Huguenot Park; the findings regarding a lack of, or lack of adherence to, standard operating policies and procedures remain a troublesome constant. The commission determined that the Finance Department, which is responsible for the City’s internal financial policies and procedures, should be invited to the next commission meeting to discuss this on-going issue.  In response to a question about the responsibility for developing fixes for these issues, Tommy Carter stated that it is the purview of the City administration to come up with remedies, not the responsibility of the Council Auditor.  They make suggestions and recommendations, but don’t have the authority to compel administrative departments to take particular actions. 
Auditor’s Report
Tommy Carter reported that the office had released two new reports in the last month: #739 – Recreation and Community Programming Division Revenues audit and #740 – Information Technologies Division Billing audit.  Now that the budget process has been completed the Auditor’s Office can return to their normal auditing activity.
Chair’s Comments

Mr. Andrews announced that the City’s Industrial Development Revenue Bond Committee would be meeting on Friday, October 4th if any members had an interest in attending.
Old Business
None
New Business

Jeff Clements said that few responses had been received to the request last month for preferred dates and times for a new commissioner orientation meeting.  Mr. Clements will re-poll the members who have not yet attended an orientation meeting to attempt to settle on a date and time.
Mr. Clements also reported that a new state law adopted in the 2013 session became effective on October 1st regarding the public’s right to speak at public meetings. The General Counsel’s Office has reviewed the legislation and determined that the City Council’s current rules of procedure comply with the requirements of the new law in that public hearings are held on all ordinances on second reading and public comment is permitted on resolutions in the Public Comment portion of council meetings prior to Council taking final action.  Mr. Clements said that he would revise the TRUE Commission’s order of business to place public comment first on the agenda rather than last so that the public will have the opportunity to address the commission on any items that may be up for a vote on the agenda at each meeting. Commissioner Radlinski suggested that Chapter 50 of the Ordinance Code might need to be amended to cite this new requirement of state law and make clear how it applies to the City’s appointed boards and commissions.
Commissioner Comments
None
Public Comments
None
Next meeting
The commission will meet next on Thursday, November 7th at 4:00 p.m.
There being no further business, the meeting was adjourned at 5:07 p.m.
Posted 11.15.13
5:00 p.m.
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