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Duval County Tourist Development Council

TDC Quarterly Meeting Minutes

November 15, 2012
City Hall @ St. James

Conference Room A, Suite 425

Meeting Convened:  10:10a.m.

Meeting Adjourned: 12:15 p.m.

Council President William Bishop-Excused
Council Member Richard Clark-Acting Chair
Council Member Warren Jones 
Sonny Bhikha

Henry Fonde

MG Orender-Excused
David Potts 
Fred Pozin

Annette R. Hastings, Executive Director

Phillip Peterson, Council Auditor’s Office

Janice Billy, Assistant Council Auditor

Jim McCain, Asst. General Counsel

Kerri Stewart, Interim President & CEO, Visit Jacksonville
Others Present:    
Max Marbut, Jacksonville Daily Record;   Kimberly Morgan, Visit Jacksonville;  Kim Ritten, Sr. Director of Sales, Visit Jacksonville;  Janice Lowe, Chairman, Board of Directors, Visit Jacksonville; Katie Kurycki, Visit Jacksonville; Polly Govreau, Visit Jacksonville; Rick Catlett, President, Gator Bowl Association; Bill Prescott, Board Directors, Visit Jacksonville.
Call to Order: 
Acting Chair, Richard Clark, called the meeting to order at 10:10a.m., noting the presence of a quorum.  It was stated for the record that Council President Bishop was excused due to a conflict in his schedule and had appointed Councilman Richard Clark to chair the meeting in his absence.
Review of Minutes:
The minutes from the TDC Meeting of August 16, 2012, and September 20, 2012, were distributed for review.  It was moved and seconded that the minutes be approved.  
Approved 6-0.
Application Presentations: 
1.                    Springing the Blues 2013
                        Presenter:                      Sam Veal, Executive Director

                                                                Springing the Blues Music Festival 

                        Date:                              April 5-7, 2013
                        Location:                       Jacksonville Beaches

                        Room Night Rebate:    None
                        Grant Amount:
   $20,000.00
                        Room Nights:               Guarantee:  4,000 room nights @ $5.00 per room night


                           Project:       5,000 room nights @ $4.00 per room night

                        Funds Use:      
   Regional Marketing & Advertising

   Discussion:

·  Mr. Sam Veal came before the TDC and made the presentation for Springing the Blues Festival 2013. 
· Mr. Bhikha noted he supported this event and it was good for the Jacksonville Beaches hotels.
· Being no further discussion, a motion was made and seconded to approve the grant with presented conditions.
TDC Action:

A motion was made and seconded to award a maximum reimbursement TDC grant of $20,000.00 at $5.00 per documented room night, with the condition that the funds to be used for  regional marketing and advertising.  Approved 6-0
2.
           National Team Roping Finals (NTRL) 2013/NTRL Florida Truck Roping

                        Presenter:                     Monica Krout,
                                                               National Team Roping League Representative


Date:                              January 24-27, 2013 (NTRL Finals)

                                                               May 1-5, 2013 (FL Truck Roping0
Location:       

   Jacksonville Equestrian Center
Grant Amount:
        $10,000.00 
Room Nights: 
   Guarantee 1,200 @ $8.34 per room night




   Project      2,000 @ $5.00 per room night

Room Night Rebate:    None



Funds Use:      
   Regional Advertising/National Marketing

Discussion:

· Ms. Monica Krout gave the presentation on behalf of the National Team Roping League.  

· Being no further discussion, a motion was made to approve the grant of $10,000.00.                                                                                  
TDC Action:                       

A motion was made and seconded to approve a maximum grant award of $10,000.00, at $8.34 per documented room night, with the condition that the funds be used for regional advertising and marketing.   Approved 6-0.
3.                     JJVA Volleyball Series 2013

                 Presenter:                     Mary Andrews

                                                       Chief Operating Officer, JJVA


           Date:              

 Winter Blast -January 26-27, 2013






 Boys SE Challenge-February 9-10, 2013






 Jax Jam-February 23-24, 2013

                                                             First Coast Festival-March 16-17, 2013 

                                                             Spring Fling Festival-April 13-14, 2013

                        Location:       

 Prime Osborn Convention Center/FSCJ/ UNF/JJVA

                        Grant Amount:          $10,000.00

                        Room Nights:             Guarantee    1,500 @ $6.67 per room night



             Project         2,000 @ $5.00 per room night

                        Room Night Rebate:  $5.00 per room night

                        Funds Use:                 Offset Venue Rental of Prime Osborn Convention Center
Discussion:
· Ms. Mary Andrews made the presentation for the JJVA.   The reason for applying for a TDC grant is last year the non-profit organization lost money on the tournaments.  The funds are needed in order to compete with other cities that have larger venues for tournaments and to off-set the rental of the Prime Osborn facility.
· The room night pick-up and reimbursement will be based on a total of the five (5) tournaments.  
· Being no further discussion a motion was made to approve a maximum reimbursement grant in the amount of $10,000.00 at 5.00 per room night with the condition that verification of room nights would be a combination of the five tournaments.
TDC Action:                       

A motion was made and seconded to approve maximum TDC grant award of $10,000.00, at $6.67 per documented room night per room night based on the five tournaments and  the funds be used to offset the POCC rental.  Approved 6-0.
4.                    One Spark 2013

                        Presenter:                  Mr. Elton Rivas






President & Executive Director, One Spark, Inc.   



Date:              

April 17-21, 2013

Location:       

Downtown Jacksonville
Grant Amount:
     $85,000.00
Room Nights:             Guarantee 3,000 @ $28.33 per room night

                                     Project      4,000 @ $21.25 per room night

                       Room Night Rebate:   $10.00

                       Funds Use:      
 National & Regional Marketing Campaigns

Discussion:
· Mr. Elton Rivas gave a PowerPoint presentation overview of the event for the TDC members  of what is One Spark;
· The World’s first Crowdfunding Festival Five Day Event April 2013
· Support Inspiration: Art, Music, Science, Technology
· $250 k “Prize Purse” distributed by public vote
· The public attends for free
· Economic impact $16-$22 Million
· Estimated Visitors 121,000-165,000
· Mr. Bhikha inquired what cities had a comparable event…Mr. Rivas stated it was Art Prize   www.artprize.org in Grand Rapids, Michigan.
· Mr. Bhikha stated it was a good project and the grant would be for the purpose of seed money only for the event and with a commitment that One Spark would not come back for TDC funding in future.
· The TDC members discussed the amount of the grant based on room nights.
· A motion was made to reduce the funding and amended it to a maximum of $60,000.00 at $10.00 a room night.
TDC Action:      
A motion was made and seconded to approve maximum TDC grant award of $60,000.00, at $10.00 per documented room night with condition the funds be used national and regional marketing campaigns.  Approved 6-0.
5.                   WinterFEST  2012

                        Presenter:                  Ms. Michelle Branham                                                         






Vice President of Marketing, Adventure Landing



Date:              

November 17, 2012-January 13, 2013 (57 day event)

Location:       

Adventure Landing, Jacksonville Beach
Grant Amount:
     $20,000.00
Room Nights:             Guarantee 1,500 @ $13,33 per room night

                                     Project      2,000 @ $10.00 per room night

                       Room Night Rebate:   None

                       Funds Use:      
 National & Regional Marketing Promotion

Discussion:
· Ms. Branham made the presentation on behalf of Adventure Landing.   WinterFEST is the longest sustaining special 57 day event for the First Coast. The funds would be used to market 3-5 hour drive market.
· Mr. Pozin and Mr. Potts both expressed their concerns that Adventure Landing was a for-profit business/company and not an event.
TDC Action:

A motion was made and seconded to approve a maximum  TDC grant of $10,000.00. Motion Failed 2-4 (Pozin, Clark, Fonde, Potts) 
Discussion:

· Mr. Potts inquired using TDC Festival Funding.
· It was stated for the record that WinterFEST was open and free to the public with a cost for certain attractions.
· A motion was made to authorize Special Events to award a maximum $5,000.00 TDC Festival Fund Grant. 
TDC Action:      
A motion was made and seconded  to have Special Events award a maximum TDC Festival Fund Grant  of $5,000.00 with  documented room night with condition the funds be used  for regional marketing campaigns.  Approved 5-1 (Fred Pozin)
6)                    Encumbrances CVB Grant Fund 2012-2013

                       Total Encumbrance CVB Grant Fund FY 2012-2013   $68,395.00

                       Presenter: 

Kim Ritten, Visit Jacksonville

                      Event:  
                       Juvenile Diabetic Research Fountain   2013
                      Amount:  
           $1,350.00
                      Room nights: 
           270 (@ $5.00 per room night)

                      Hotel:                          One Ocean Resort & Spao
                      Date:  

           February 10-13, 2013

                      Use of Funds:             Marketing, AV, Room Rental, Welcome Reception 

 
          Event:                         National Barrel Horse Association 2013            

                      Amount:   
          $5,000.00
                      Room Nights: 
          550 (@ $9.09 per room night)

                      Hotel:                         Equestrian Center

                                                          Comfort Suites, Commonwealth 

                                                          Holiday Inn Express, Chaffee- Jax West

                                                          Fairfield Inn & Suites, Chaffee Road  

                      Date:                           March 13-17, 2013

                      Use of Funds:            Marketing, Room Rental, AV, Welcome Reception                                        
                    Event:
                       Conference of Minority Transportation Officials 2013

                    Amount:   
           $7,000.00 

                    Room Nights: 
           700 (@ $10.00 per room night)
                    Hotel:                            Hyatt Regency  Jacksonville Riverfront 

                    Date:         
           July 12-17, 2013

                    Use of Funds:               Marketing, Room Rental, AV, Welcome Reception                                      

Event:
Association of Avian Veterinarians 2013

                    Amount:   
            $9.325.00

                    Room Nights: 
 
1,865 (@ $5.00 per room night)

                    Hotel:                             Hyatt Regency Jacksonville Riverfront
Date:         
July 31-August 9, 2013

                    Use of Funds                  Marketing, Room Rental, AV, Welcome Reception 

Event:                           Most Worshipful National Grand Lodge

                                      F&A.A. York Rite Masons 2013

Amount:                       $6,000.00

                     Room Nights: 
           1,200(@ $5.00 per room night)

                     Hotel:                           Hyatt Regency Jacksonville Riverfront
                     Date:         
           July 11-18, 2013  

                     Use of Funds:              Marketing, Room Rental, AV, Welcome Reception

         Event:
                    Self-Realization Seminar 2013

                     Amount:   
            $9,720.00

                     Room Nights: 
            1944 (@ $5.00 per room night)

                     Hotel:                            Hyatt Regency Jacksonville Riverfront 

                     Date:         

July 16-22, 2013

                     Use of Funds:               Marketing, Room Rental, AV, Welcome Reception                                                     
         Event:
                    Florida’s First Coast Softball Tournaments 2012-2013

                     Amount:   
            $30,000.00

                     Room Nights: 
            3,000 (@ $10.00 per room night)

                     Hotels:                           Multi-Hotels/Jacksonville

                     Date:         
            2012-2013 Tournament Seasons

                     Use of Funds:               Marketing, Room Rental, AV, Welcome Reception                                                    

Discussion: 

· Ms. Kim Ritten presented the events to be encumbered, noting it represented new business booked 2013. 
· Mr. Potts asked why the Florida First Coast Tournaments in the amount of $30,000.00 did not come through the TDC grant process. Ms. Ritten noted that this was a public-private partnership with the City of Jacksonville Parks & Recreation, Florida’s First Coast of Softball, and Visit Jacksonville.
· Chair Clark asked Ms. Ritten and Ms. Hastings to prepare a breakdown of those events in last fiscal year 2011-2012 from CVB grant fund that received  reimbursement for welcome receptions.

· Being no further discussion a motion was made to approve the CVB Grant Funds with conditions the CVB Grant Fund reimbursement would be based on room nights generated and use of funds as presented for each event. The total encumbrance out of the CVB Grant Fund FY 2012-2013 would be in the amount of $68,395.00.
TDC Action:

A motion was made and seconded to approve the total encumbrances in the amount of $68,395.0000 from the CVB Grant Funding FY 2012-2013, with conditions the reimbursement would be based on room nights generated as presented.  The funds are to be used for marketing, welcome reception, AV, meeting room rental.  Approved 6-0.
TDC Financial Report
:                                                  Janice Billy, Assistant Council Auditor 
· Ms. Billy distributed and reviewed the TDC Financial Report for September, 2012, which reflected the end of FY 2011-2012, and October 2012, as prepared by General Accounting. The amount of bed tax collected in October was $408,122.30. Comparison of collections for last 12 months to prior twelve months the percentage change was 7.83%.  This reflects that the revenue has been increasing. 
Other Business:
TaxSlayer.com Gator Bowl                           Rick Catlett, President, Gator Bowl Association
· Mr. Catlett stated the reason for his request to be placed on the agenda was to bring to the   TDC his concerns that the City of Jacksonville had not funded in the budget for New Year’s Eve fireworks display.  It was noted for the record that an application be submitted to Special Events regarding possible TDC Festival Funding.
TDC Subcommittee CVB Operational/Scope of Services              Chairman Richard Clark

· Councilman Clark   gave a subcommittee report.  The subcommittee had looked into other CVB operations and that Visit Jacksonville was operating very similar to the competition in percentage of sales and marketing.  
· In addition, the Subcommittee asked Jim McCain, Assistant General  Counsel,  to look into amending the Visit Jacksonville contract to include an additional ten percent (10%) for marketing and  McCain, Assistant, Office of General Counsel, stated for the record that a memorandum  had been prepared regarding the   proposed amendments to contract between the City and Visit Jacksonville referenced  and had been  provided to each TDC member for their review and information
Discussion:
·  The TDC members discussed the matter and recommendation was made not to move forward with  the 10% change in the Visit Jacksonville contract at this time.
· A motion was made and seconded for an additional 10% for marketing be awarded to Visit Jacksonville out of the current TDC Budget FY 2012-2013.
· Visit Jacksonville Media Plan for Fiscal Year 2012-2013 was distributed by Kate Kurycki, Senior Marketing Director for Visit Jacksonville, which outlined use of an additional 10% ($496,000.00) from TDC Budget FY 2012-2013: 

· Leisure Advertising

· Digital Buys

· Billboards

· Magazines/Newspapers

· Special Campaigns
· Print & Added Values/Print & Digital  
TDC Action:

A motion was made and seconded to approve an additional 10%  from TDC Budget 2012-2013 for proposed  Visit Jacksonville Media Plan for fiscal year 2012-2013, as presented.   Approved 3 (Clark, Jones, Bhikha) - Opposed3 (Pozin, Fonde, Potts) Motion Failed.
President’s Report                    Kerri Stewart, Interim Visit Jacksonville President & CEO
· Ms. Stewart went over the Visit Jacksonville packet which was distributed and covering the following:
· Visit Jacksonville Income Statement for the year ending  9/30/2012
· Activities Calendar`

· Executive Dashboard
· An update was given regarding the new Visit Jacksonville CEO. 
Florida’s First Coast of Golf Quarterly Report                        David Reese, FFCG President       

· Mr. Reese was excused due to a prior commitment and a written report was submitted for the file.
Closing Comments
· Next Quarterly TDC Meeting-Thursday, February, 2012.
· Ms. Janice Lowe, Chair, Visit Jacksonville Board of Directors, asked the TDC to reconsider their actions regarding the request for an additional 10% for Visit Jacksonville proposed marketing.

Adjournment:
There being no further business to discuss the meeting was adjourned at 12.15p.m.

The written minutes for this meeting are only an overview of what was discussed. For verbatim comments for this meeting, please listen to the audio CD.

NOTE: “DRAFT” of Minutes from TDC meeting of November 15, 2012, to be approved at TDC Quarterly Meeting February 21, 2013.

Minutes:    Annette R. Hastings-TDC 11/20/12 “Draft” Copy of Minutes/CityC
CD:            1-LSD

Materials: Submitted to LSD 11/20/12
                  Approved TDC Minutes August 16, 2012 & September 20, 2012
                  Meeting TDC Notice November 15, 2012

                  Agenda               
                  Sign-in Sheet   
                 September & October TDC Financials 2012  
                 Visit Jacksonville Quarterly TDC Report Packet
                 Florida’s First Coast of Golf Quarterly Report
                 Jim McCain, Assistant General Counsel, Memorandum

                 CD PowerPoint “One Spark”

 TDC Applications Packets:
·  Application: Springing the Blues 2013

· Application: NTRL Finals 2013

· Application: One Spark  2013

· Application: JJVA 2013

· Application: WinterFEST   2012
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