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ST JOHNS RIVER FERRY COMMISSION
SUBCOMMITTEE ON CONTRACT NEGOTIATIONS
MEETING MINUTES
Thursday, September 13, 2012
Suite 425, Conference Room A
9:00 AM
In Attendance:   Commissioners Rich Redick, Elaine Brown;  Assistant General Counsel Paige Johnston; Kyle Billy, Council Auditor’s Office; Tom Goldsbury, Public Works; Blair Fishburn, Jacksonville Transportation Authority; Joe Wilhelm, Financial News & Daily Record,  Marriane Lahmeur, Legislative Assistant;  John J. Jackson, Council Research Division.
Commissioner Rich Redick called the meeting to order at 9:05 AM.

Tom Goldsbury wanted some clarification on the status of the vessel survey issue and insurance requirements.  Assistant General Counsel Paige explained that the Risk Management Department wanted to review all of the existing insurance policies to make sure that there are no exclusions; she indicated that the value of improvements for the vessel and depreciation are factors that had to be considered.  All of the documents pertaining to vessel, marine and property insurance are in the possession of Hornblower (HMS Global Marine).  Victoria Robas at JaxPort is assisting in acquiring the documents for the St. Johns River Ferry Commission’s review.
Commissioner Redick said that this is the week to get things done with HMS because with their New York Harbor ferry service operation just getting started, key staff, including Greg Dronkert (president) will be in New York for a while.

Commissioner Redick indicated that the purpose of today’s meeting was to assess what is in the existing contract that JaxPort has with HMS.  Excerpts of the contract (amendments and exhibits) were distributed for the discussion.  There was a consensus on the suggestion that the Commission should review the contract and the payment process to Hornblower on a monthly basis.
In reviewing the HMS expense budget for Fiscal Year 2013, Commissioner Redick suggested five (5) items that he felt should be pulled from the Hornblower contract.  Those items included:
JEA; Mansfield Oil; other maintenance and repairs; inspections.  It was noted that fuel had, in fact, been removed from the Hornblower contract and put into the Commission’s budget by the City Council.  If the City purchased the fuel, there would be no taxes to pay.   

Commissioner Redick will follow-up on JaxPort maintenance issues in further talks with JaxPort officials.

Assistant General Counsel Paige Johnston will follow-up with HMS (Hornblower) president Greg Dronkert on insurance issues.

Commissioner Redick and Kyle Billy will continue working on the budget amendments cited in the exhibits immediately following the close of this meeting.

The group then discussed the Commission’s payment process and decided that it would be best if there were twelve equal monthly payments to HMS; the mechanics of the process were discussed.  Kyle Billy will send Commissioner Redick a recommendation on a proposed process and the matter will be taken up at the next scheduled meeting of the Commission (September 17th).

Other matters discussed included the need for a contract manager position; how the grounds maintenance contract is currently operated by HMS; the fact that there are no funds for capital maintenance in the budget; and should a consultant be hired to oversee follow-up issues during the transition of ferry operations from JaxPort to the City.  The latter point, whether or not a consultant should be hired, will be discussed by Commissioners Redick, Bowman and Brown at a 4:00 PM meeting prior to the Commission’s next scheduled meeting (Monday, 5:00 PM).
There being no further business, the meeting was adjourned at 10:10 a.m.
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