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Duval County Tourist Development Council

TDC Quarterly Meeting Minutes

August 16, 2012
City Hall @ St. James

Conference Room A, Suite 425

Meeting Convened:  10:04a.m.

Meeting Adjourned: 11:25 a.m.

Council President William Bishop
Council Member Richard Clark-Excused
Council Member Warren Jones (arrived 10:10am)
Sonny Bhikha

Henry Fonde-Excused
MG Orender

David Potts 
Fred Pozin

Annette R. Hastings, Executive Director

Phillip Peterson, Council Auditor’s Office

Janice Billy, Assistant Council Auditor

Jim McCain, Asst. General Counsel

Kerri Stewart, Interim President & CEO, Visit Jacksonville
Others Present:    
Max Marbut, Jacksonville Daily Record;  Ashley Kritzer, Jacksonville Business Journal; Kimberly Morgan, Visit Jacksonville;  Kim Ritten, Sr. Director of Sales, Visit Jacksonville;  Janice Lowe, Chairman, Board of Directors, Visit Jacksonville; Katie Kurycki, Visit Jacksonville; Polly Govreau, Visit Jacksonville;  Julie Lyons, Office of Special Events; Tonisha Gaines, Office of Special Events;  David Reese, Florida’s First Coast of Golf;  Rick Catlett, President, Gator Bowl Association; Bill Prescott, Board Directors, Visit Jacksonville,                       Diane Brunet- Garcia, Brunet-Garcia   Advertising;    Jorge Brunet-Garcia, Brunet-Garcia Advertising; Greg Pease, Office of Procurement.
Call to Order: 
Chair, Bill Bishop, called the meeting to order at 10:04a.m., noting the presence of a quorum.
Review of Minutes:
The minutes from the TDC Meeting of May 17, 2012, were distributed for review.  It was moved and seconded that the minutes be approved.  Approved 5-0.
Application Presentations: 
1.                      Jacksonville Sea & Sky Spectacular 2012
 Presenter:

Ms. Tonisha Landry Gaines




Manager, Special Events



 Date: 


October 19-21, 2012

 Location: 

Jacksonville Beach

 Grant Amount:
$40,000.00 

 Room Nights:   
Guarantee 1,900 (@$21.05 per room night)

                                    Project      2,000+ (@ 20.00 per room night)



 Funds Use: 

Marketing/Advertising/Banners

Discussion:

Ms. Gaines, Manager, City of Jacksonville Special Events made the presentation for Jacksonville Sea & Sky Spectacular 2012.  This year the event will be held at Jacksonville Beach in partnership with the Beaches communities and US Navy Air Station and Mayport.  The last event was held in 2009. The event will be held October 19-21 rather than November closer to Veteran’s day due to a scheduling conflict with the Blue Angels.  The funds will be to market event from Daytona Beach to South Georgia.
· Mr. Pozin had concerns about room nights, marketing did not reach out and it had not grown into a regional event.
· A motion was made by Mr. Pozin and seconded to reduce the funding to $20,000.00 at $10.00 per documented room night.   
· Mr. Bhikha noted for the record that this was a great event for the Beaches and Beaches hotels and did not support the motion as the funds were needed to market the event.   
· Councilman Jones offered a compromise to fund the event at $30,000.00 at $15.00 per room night.  Mr. Pozin was in agreement but wanted to stay at $10.00 per room night amount.  The Pozin motion was withdrawn. The grant would be for marketing with documentation of room nights.

· For the record Chair Bishop stated that next year the TDC wanted a proactive marketing plan presented in order to continue funding of the event.

· Being no further discussion a motion was made and seconded to amend the grant request to $30,000.00 with documentation on room nights.  Visit Jacksonville will assist Special Events in tracking room nights for the event. 

TDC Action:

Motion was made and seconded to amended the grant and approve a maximum reimbursement award grant of $30,000.00 with documentation of room nights.  The funds are to be used for regional marketing and advertising.   Approved 6-0.

2.
           85th Annual National Convocation House of God Saints in Christ 2012
 Presenter:

Ms. Rafalar Hightower




Event Coordinator



 Date: 


October 14-21, 2012

 Location: 

Mt. Morah House of God

 Host Hotel:               Crowne Plaza Jacksonville Airport

 Grant Amount:
$5,000.00 

 Room Nights:   
Guarantee 300 (@$16.67 per room night)

                                    Project      400 (@ $12.50 per room night)
 Funds Use: 
            Advertising & Promotional Materials
Discussion:

· Ms. Hightower made the presentation on behalf of the Mt. Morah House of God Saints In Christ.  This is the 85th annual national convocation.  The event has been held in Jacksonville for the past sixteen years and this will be a reunion year celebration. 
· Councilman Jones asked for clarification on the number of room nights for the event this year.  Ms. Hightower noted that with over one hundred churches and 10,000 members that have been coming to conference over the years.
· Mr. Bhikha asked clarification regarding the budget.  Ms. Hightower stated that the funds were for event and not church budget expenses. 

· Being no further discussion a motion was made and seconded to approve a maximum award grant of $5,000.00 at $10.00 per room night. 
· . 
TDC Actions:    

A motion was made and seconded to approve a maximum award grant of $5,000.00 at $10.00 per documented room nights.  The funds are to be used for marketing.  Approved 6-0.  

5.                    Encumbrances CVB Grant Fund 2011-2012

                       Total Encumbrance CVB Grant Fund FY 2011-2012 $67,518.00

                       Presenter: 

Kim Ritten, Visit Jacksonville

                       Event:  
           Battelle Memorial Institute 2013
                       Amount:  
           $7,625.00
                       Room nights: 
           1525 (@ $5.00 per room night)

                       Hotel:                          Hyatt Regency Jacksonville Riverfronto
                       Date:  

           June 10-13, 2013

                       Use of Funds:             Marketing, AV, Room Rental, Welcome Reception 

                     Event: 
                      American Music Therapy Association 2013            

                     Amount:   
          $11,578.00
                     Room Nights: 
          1,654 (@ $7.00 per room night)

                     Hotel:                         Hyatt Regency Jacksonville Riverfront

                     Date:                           November 18-24, 2013

                     Use of Funds:            Marketing, Room Rental, AV, Welcome Reception                                        
                    Event:
                       MedAxiom 2012

                    Amount:   
           $4,100.00 

                    Room Nights: 
           410 (@ $10.00 per room night)
                    Hotel:                            One Ocean Resport Hotel & Spa 

                    Date:         
           December 9-13, 2012

                    Use of Funds:               Marketing, Room Rental, AV, Welcome Reception                                      

Event:
Spray Polyurethane Foam Alliance 2013

                    Amount:   
            $13,750.00

                    Room Nights: 
 
1375 (@ $10.00 per room night)

                    Hotel:                             Hyatt Regency Jacksonville Riverfront
Date:         
February 9-15, 2013

                    Use of Funds                  Marketing, Room Rental, AV, Welcome Reception 

Event:                           Our Little Miss Inc. 2012

Amount:                       $6,770.00

                     Room Nights: 
           1354(@ $5.00 per room night)

                     Hotel:                           Hyatt Regency Jacksonville Riverfront
                     Date:         
           July 2-8, 2012 

                     Use of Funds:              Marketing, Room Rental, AV, Welcome Reception                                                              
         Event:
                    Best Friends Animal Society 2013

                     Amount:   
            $10,000.00

                     Room Nights: 
            1850 (@ $5.40 per room night)

                     Hotel:                            Hyatt Regency Jacksonville Riverfront 

                     Date:         
            October 9-13, 2013

                     Use of Funds:               Marketing, Room Rental, AV, Welcome Reception                                                     
         Event:
                    International Society of Logistics (SOLE) 2012

                     Amount:   
            $1,100.00

                     Room Nights: 
            220 (@ $5.00 per room night)

                     Hotels:                           Omni Jacksonville

                     Date:         
            August 9-17, 2012

                     Use of Funds:               Marketing, Room Rental, AV, Welcome Reception                                                    

         Event:
                    NISSCO Restaurant Dealer Group 2013

                     Amount:   
            $2,500.00

                     Room Nights: 
            500 (@ $5.00 per room night)

                     Hotels:                           Hyatt Regency Jacksonville Riverfront

                     Date:         
            April 29-May 2, 2013

                     Use of Funds:               Marketing, Room Rental, AV, Welcome Reception                                          
         Event:
                    Additive Manufacturing User Groups (AMUG) 2013

                     Amount:   
            $5,000.00

                     Room Nights: 
            1,000 (@ $5.00 per room night)

                     Hotels:                           Hyatt Regency Jacksonville Riverfront

                     Date:         
            April 12-19, 2013

                     Use of Funds:               Marketing, Room Rental, AV, Welcome Reception                                          
         Event:
                    USS Henley Reunion 2013

                     Amount:   
            $825.00

                     Room Nights: 
            275 (@ $3.00 per room night)

                     Hotels:                          Crowne Plaza Jacksonville

                     Date:         
            February 9-15, 2013

                     Use of Funds:               Marketing, Room Rental, AV, Welcome Reception                                          
         Event:
                    Two Men and A Truck 2013

                     Amount:   
            $4,270.00

                     Room Nights: 
            854(@ $5.00 per room night)

                     Hotels:                           Hyatt Regency Jacksonville Riverfront

                     Date:         
            March 14-21, 2013

                     Use of Funds:               Marketing, Room Rental, AV, Welcome Reception                                          
Discussion: 

· Ms. Kim Ritten presented the events to be encumbered, noting it represented new business booked in 2012 and 2013, with a total of 11,017 room nights. 
· Mr. Potts asked about Two Men and Truck Conference.  Ms. Ritten stated it was Two Men and A Truck Franchise International Annual Meeting.
· Chair Bishop asked for clarification from the Council Auditors regarding the balance of CVB grant available.  It was determined that the CVB fund balance would cover encumbrances as presented.
· Being   no further no discussion a motion was made to approve the CVB Grant Funds with conditions the CVB Grant Fund reimbursement would be based on room nights generated and use of funds as presented for each event. The total encumbrance out of the CVB Grant Fund FY 2011-2012 would be in the amount of $67,518.00
TDC Action:

A motion was made and seconded to approve the total encumbrances in the amount of $67,518.00 from the CVB Grant Funding FY 2011-2012, with conditions the reimbursement would be based on room nights generated as presented.  The funds are to be used for marketing, welcome reception, AV, meeting room rental.  Approved 6-0.
TDC Financial Report
:                                                  Janice Billy, Assistant Council Auditor 
· Ms. Billy distributed and reviewed the TDC Financial Report for July, 2012 prepared by General Accounting. The amount of bed tax collected in July was $433,407.75. Comparison of collections for last 12 months to prior 12 months was an increase of 7.11%.  Comparison of collections for last 12 months to prior twelve months the percentage change was 6.74%.  This reflects that the revenue has been increasing from past years.
· Ms. Billy distributed the proposal for TDC Budget for FY 2012-2013, which included the revenue, expenditures and total appropriations.
· It was noted that the approved TDC budget for FY 2012-2013 would go before City Council Budget Finance Committee for approval. 
· Being no further discussion a motion was made to approve the TDC budget for FY 2012-2013 as presented.
TDC Action:

A motion was made and seconded to approve the TDC Budget for fiscal year 2012-2013 as presented.    Approved 6-0.
Other Business:

President’s Report                    Kerri Stewart, Interim Visit Jacksonville President & CEO
· Ms. Stewart stated that the Visit Jacksonville budget and business plan for FY 2012-2013 has been prepared and will be presented to the TDC when the contract has been settled.
· Ms. Stewart went over the Visit Jacksonville packet which was distributed and covering the following:
· Visit Jacksonville Income Statement for the nine  months ended 6/30/2012
· Sales and Activities Calendar for April, May, and June
· Visit Jacksonville Executive Dashboard coving sales, key performance indicators, and industry trends.
· Ms. Katie Kurycki, Marketing Director for Visit Jacksonville, showed a U-Tube Video, “Biggest Weekend Ever”, which is being used as a marketing tool for promoting Jacksonville tourism and updated the  TDC on the new on-line campaign for Duval County 
· Ms. Kim Ritten, Senior Director of  Sales,  gave a report that room night goals have been  surpassed for  the year and sales team closing business for Jacksonville
· Ms. Kimberly Morgan, Director of  Partner Development, gave a report on the Visit Jacksonville Partners regarding education programs on tourism industry
Visit Jacksonville Board of Directors Report                  Sonny Bhikha, TDC Representative 

· Mr. Bhikha reported that he had been attending the Visit Jacksonville Board of Directors meetings regularly and the staff morale is very good under the excellent leadership of Ms. Kerri Stewart, Interim Visit Jacksonville.
Florida’s First Coast of Golf Quarterly Report                        David Reese, FFCG President       

· Mr. Reese gave report for Florida First Coast of Golf (FFCG) which included total golf tourism in Duval County from July 2011-July 2012:
· Florida Sports Foundation Mode tracking direct and whole sale bookings in rooms and rounds

· Advertising responses from all sources up  27%
· Website statistics and visitation up 16.4%
Request for Proposal (RFP)                                        Jim McCain, Assistant General Council

· Mr. McCain stated the subcommittee of the TDC made the recommendation to Professional Services Evaluation Committee (“PSEC”) to award contract to Visit Jacksonville.   The base of the protest was on conflict of interest.
· Mr. McCain stated for the record  that Office of General Counsel (OGC) had looked at Florida law  and had determined there is no legal conflict of interest there, never the less  both OGC and Procurement Division have  recommended all bids be rejected, the RFP be dismissed and the RFP be rebid.  He further noted it was the decision for the TDC to make and other alternatives are to do as recommended and reject the bids or go through with the determination of the subcommittee and have it be submitted to PSEC.
Discussion:
· Councilman Jones made an inquiry regarding the issue of protest.     It was stated it was because subcommittee members were former board chairs of Visit Jacksonville.
· Chairman Bishop stated the TDC had two choices either to vote to accept the recommendation of the subcommittee or throw out the RFP and start over again. 
· Mr. Potts stated his concerns that any delay did not help hoteliers or attractions.
· Mr. Pozin stated that everything was public record in the selection process and the only question is the public perception of past ties with CVB/Visit Jacksonville.  He did not know how you get around that issue or objection.

· Mr. Orender stated that what qualified them for the position was some of that experience.
· Mr. Greg Pease, Procurement Division Chief, clarified the additional items and follow-up letters in no way would be considered or heard.  Mr. Pease wanted to go on record regarding the efforts by Mr. Pozin and Mr. Orender.  In   no way did the Procurement Division   feel they had acted inappropriately or done anything wrong at all.   They should be commended for their service and are extremely qualified to do what they being asked to do. Unfortunately there is an appearance of potential for partiality in scoring because of previous relationship with both serving as Chairman of the Board of Visit Jacksonville.  Mr. Pease indicate he did not think there was anything that indicated anything was done inappropriately and they did it very well.  However, they are dealing with the issue of trying to maintain public trust.  Procurement is making their decision based on the recommendation and advice of Counsel and that is how PSEC is proceeding. 
· The TDC discussed the options with Mr. Pease regarding rewriting the RFP and advertising for a destination marketing company.

· Being no future discussion a motion was made by Mr. Sonny Bhikha and seconded that the TDC continue with the recommendation of the subcommittee and grant the award to Visit Jacksonville.
· Mr. McCain stated that a new contract could be executed by September 30, 2012, and therefore no extension of the current contract would be needed at this point.

· Councilman Jones stated for the record he appreciated Mr. Pozin and Mr. Orender for their work because it is not easy.  They take positions because they love and care for this community and want to see this community grown and to criticize and beat up them up in the media is unfair.  Mr. Jones thanked them and noted the vote today validates what they have done and the honesty we have in what they had done.
TDC Action:

A motion was made and seconded to uphold the decision and recommendation   by the subcommittee members MG Orender and Fred Pozin to award the bid to Visit Jacksonville. Approved 4-0-2 (For the record Subcommittee Member MG Orender and Subcommittee Member Fred Pozin abstained from voting) 

Closing Comments
· TDC Chairman Bishop expressed his appreciation to the TDC members who serve and what they do.
· Councilman Jones expressed his concerns regarding traffic control for Florida/Georgia Game.
· Next Quarterly TDC Meeting-Thursday, November 15, 2012.
Adjournment:
There being no further business to discuss the meeting was adjourned at 11.25 a.m.

NOTE: “DRAFT” of Minutes from TDC meeting of August 16, 2012 to be approved at TDC Quarterly Meeting November 15, 2012.

Minutes:    Annette R. Hastings-TDC 8/21/12 “Draft” Copy of Minutes/CityC
CD:            1-LSD

Materials: Submitted to LSD 08/21/12
                  Approved TDC Minutes May 17, 2012
                  Meeting TDC Notice August 16, 2012

                  Agenda               
                  Sign-in Sheet   
                 July TDC Financials 2012  
                 FY TDC Budget 2012-2013                 
                 Visit Jacksonville Quarterly TDC Report Packet
                 CD “Best Weekend Ever” 

                 Florida’s First Coast of Golf Quarterly Report
Applications: 


                   Jacksonville Sea & Sky Spectacular 2012
                   85th Annual National Convocation House of God Saints in Christ 2012
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