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ST JOHNS RIVER FERRY COMMISSION
MEETING MINUTES
Friday, August 3, 2012
Suite 425, Conference Room A
1:00 P.M.
In Attendance:  Council Member John Crescimbeni (Chairman), Commissioners-designate Aaron Bowman, Elaine Brown, Marla Buchanan, Carl Cannon, Richard Redick, Larry Williams; Deputy General Counsel Steve Rohan, Senior Deputy General Counsel Karen Chastain, Assistant General Counsel Carol Mirando, Assistant General Counsel Paige Johnston; Annette Hastings, Tourist Development Council; Gregory Dronkert, president, HMS Global Maritime (Hornblower); Louis Naranjo, Director of Procurement Service, JaxPort;  Chris Warren, Jacksonville Chamber of Commerce; Donald Horner III, Main Ocean Port Services;  Susan Stewart, Duval Legislative Delegation; Connie Holt, Executive Council Assistant (Holt);  Marriane Lahmeur, Legislative Assistant;  John J. Jackson, Council Research Division.
The Chairman, Council Member John Crescimbeni, convened the meeting at 1:04 PM and announced that the purpose of the meeting was to meet with Greg Dronkert, President, HMS Global Maritime (Hornblower).  Mr. Dronkert had previously met with the St. Johns River Ferry Funding Ad Hoc Committee.  

Mr. Dronkert indicated that he hoped to see the contract that Hornblower currently has to operate the ferry continue.  He said that the question that had been an uppermost concern was the funding issue.
Mr. Dronkert indicated that he liked the idea of exploring the possibility of keeping Victoria Robas of the Port’s staff in her role in the operation of the ferry for HMS Maritime until the Commission was able to hire a replacement.  

Mr. Dronkert apprised the Commission of some housekeeping issues that included a checklist of concerns that he would like the Commission, JaxPort and HMS Global to review.

The Chair requested that Mr. Dronkert let the ferry staff employees feel more secure in knowing that the transition of ferry operations would be resolved favorably.
Mr. Drunkert described routine U.S. Coast Guard requirement procedures including the annual Certificate of Inspection, an inspection that typically takes a day.  Every two to five years that is required dry-dock inspection work; the Coast Guard gives the ferry a thorough inspection that can often result in the need for significant repairs.  The work takes a week or two to complete and is done at Atlantic Marine (now BAE).

Commissioner-designate Elaine Brown raised the idea of the Commission at some point visiting the ferry site for a tour and meeting.  Deputy General Counsel Steve Rohan explained that in accordance to Sunshine Laws, meetings of public officials had to be held at a site where access by the public was provided.  

Commissioner-designate Carl Cannon raised concerns about cash-flow issues and the matter was discussed.

Commissioner-designate Richard Redick asked Mr. Dronkert to explain what a typical transfer of assets of a vessel operation would entail.  What would be the procedure?  Mr. Dronkert recommended that an attorney be assigned/retained to file numerous documents that the U.S. Coast Guard routinely requires.  He recommended evaluation surveys.  
The issue of insurance in the transition was raised.  Mr. Dronkert explained that there were three different insurance policies and they included: vessel insurance for the hull and machinery; protection and indemnity coverage for passengers and crew; and insurance for pollution issues.

Mr. Dronkert suggested that there were grants available for the support of ferry operations and that he would make recommendations on people whom the Commission can turn to for assistance in the pursuit of grant funding assistance.  

There being no further business, the meeting was adjourned at 2:00 p.m.
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