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HEMMING PLAZA MEETING MINUTES

July 26, 2012

4 p.m.
Location: Don Davis Room, City Hall, 117 West Duval Street.
In Attendance: City Council Member E. Denise Lee, CM Don Redman; CM Bill Gulliford, Rick Moesner, Kim’s Hot Dog Express; Max Marbut, Financial News & Daily Record; Janice Billy, Assistant Council Auditor; Ava Barrett, Main Jacksonville Public Library; Roy Thomas, Jacob’s Jewelers; Jerry Moran, LaCena; Vikki Wilkins, The UPS Store; Kelley Boree, Parks & Recreation; Dorothy Merrick, downtown resident; Judy Kurtz, downtown resident; Megan Newton, Mental Health Resource Center; Brian Snow, Sulzbacher Center; Evie Welch, downtown resident; and Rick Jackson, NA.

Meeting convened: 3:41 p.m. July 25, 2012.
Chair E. Denise Lee called the meeting to order and gave an overview of the meeting’s purpose to discuss the RFI that was prepared by the Hemming Plaza Subcommittee and the status of the Ad Hoc Hemming Plaza Subcommittee.

The Chair stated that while other ad hoc committees had been continued through the change of council presidents, she has not been told about the status of this committee. She said no matter the status, work is not complete and that it is her intention to continue to call meetings to pursue the committee’s goals to improve Hemming Plaza.

Kelley Boree read the RFI proposal (included with minutes) that addressed the RFI purpose, programming, park security, facilities, revenue sources, maintenance, and setting of operation days and times.
The Chair asked why it had taken so long to draft the RFI and subcommittee Chair Bill Rutherford apologized for not staying on top of the issue and accepted any blame in its tardiness. 

CM Gulliford made a motion to expedite and adopt the RFI. It was seconded by CM Redman. CM Redman reported that he had just met with Mayor Alvin Brown and they discussed how an upcoming IBM grant could be used to help study Hemming Plaza’s importance. The Chair offered resistance to a new entity coming into the issue after so much work had already been done by the Ad Hoc committee. CM Redman said the IBM grant may discover funding sources.

CM Gulliford said he’d be interested in any technology suggestions IBM could make concerning Hemming Plaza. Updating the Wi-Fi service in the park was briefly discussed. Ms. Boree said she will look into the status of Wi-Fi in Hemming Plaza. The Chair asked that a meeting be called to discuss the specifics of the IBM grant. No date or time was set.
The Chair thanked the committee for its work and the business owners and downtown residents who regularly attended and participated in the meetings. She then asked for public comment.

Jerry Moran voiced his displeasure with the lack of action since the committee was formed. He complained that the benches and tables still remain. He spoke about the continuing vagrant and panhandling problem citing a recent incident when Jaguars owner Shad Kahn was approached by a panhandler after dining at Mr. Moran’s restaurant.

The Chair defended the committee’s progress. 

CM Gulliford noted that government can’t move as fast as private business and that he too wishes more visible changes had occurred by this time. He excused himself at 4:20 p.m. to attend another meeting.

Rick Moesner said that while he and his wife have appreciated the increased police presence, he spoke of police harassment concerning their business notably about the use of park electricity to operate an electric fan. Others around the room offered commentary generally agreeing with the direction the committee is going.

Ms. Boree said that once park maintenance completely comes under her department (in the new budget year) she will make cleaning Hemming Plaza a priority, add curbing around flower beds and repair sprinklers. In the coming weeks, damaged chairs, tables and benches will be removed.
Evie Welch, downtown residents and the President of the Downtown ShAdCo Zone A apologized for being late, but she was detained by a fight in Hemming Plaza. She asked a police officer in attendance to address the issue when she saw no police in the plaza even though several patrol cars were parked around the perimeter.

In her closing statements CM Lee again thanked the group for its spirit of cooperation and interest in improving Hemming Plaza the meeting adjourned at 4:41 p.m.
Minutes prepared by Dan Macdonald, ECA District 8.

Package includes audio CD, Attendance sheet and the RFI.

