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                  FAX (904) 630-2906
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February 21, 2012
 5:00 PM
tourist development council 

Minutes

  RFP Subcommittee meeting

Thursday, February 16, 2012

9:30 AM

CITY HALL @ ST. JAMES BUILDING

Suite 425, Conference Room B

Councilman Richard Clark, Subcommittee Chair


David Potts

Fred Pozin                                                       Annette Hastings, TDC Executive Director
M G Orender                                                   Kirk Sherman, Council Auditor    




                                    Janice Billy, Assistant Council Auditor






            Jim McCain, Office of General Counsel
Meeting Convened: 9:32a.m.                        Meeting Adjourned 9:55a.m.
Others Present:    

Max Marbut, Jacksonville Daily Record; Phillip Peterson, Council Auditor’s Office;
Kerri Stewart, Interim President  & CEO, Visit Jacksonville; Janice Lowe, Chairman, Visit Jacksonville Board of Directors; Misty Skipper, Dalton Agency.
Call to Order:

Subcommittee Chair,  Councilman Richard Clark, called the meeting to order at 9:32 a.m., noting the presence of a quorum.   Councilman Clark stated the purpose of the meeting was to discuss the City of Jacksonville Procurement Division  Request for Proposal (RFP) process as it related to  the TDC.
Discussion:
The following issues were discussed by the RFP Subcommittee Members:
· Mission of TDC is to promote tourism and put “heads in beds” 
· Scope of work

· Budget language  and percent of  deviation 
· Length of the contract and number of  option renewal years
· Termination for cause clause

· Baseline qualifications and expectations

· Evaluation matrix

· Minimum requirements for contract

· Number of  room night standards, qualifiers, and measurables
· Limited services hotels 

· Business plan

· Time frame 

· Establish contractual percent 

Recommendations:
· RFP Subcommittee Members are to submit any recommendations  directly to Mr. Jim McCain, Assistant General Counsel 
· Representative from City of Jacksonville Procurement Division be present at next RFP Subcommittee meeting to inform TDC members of procedures
Closing Comments:
· A letter was submitted, for the record, from Mr. Danny Berenberg, Founding Partner, GiftCounsel.com, requesting that his firm be notified when the RFP is posted

· All inquiries regarding the RFP are to be  directed to the City of Jacksonville Procurement Division to the attention of Alex Baker 

· Subcommittee Chairman  Clark noted that the RFP Subcommittee planned to schedule additional meetings in March and April 
Adjournment:
There being no further business to discuss the meeting was adjourned at 9:55a.m.
NOTE: “DRAFT” of Minutes from TDC RFP Subcommittee Meeting of February 16, 2012 
Minutes:    Annette R. Hastings-TDC 2/22/2012 “Draft” Copy of Minutes/CityC
CD:            1-LSD

Materials: Submitted to LSD 2/22/2012
                  Meeting TDC Notice February 16, 2012

                  Agenda               
                  Sign-in Sheet   
                  TDC RFP 2006

                  Letter: GiftCounsel.com
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