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AMENDED APPROVED
Duval County Tourist Development Council

TDC  Quarterly Meeting Minutes

February 16, 2012
City Hall @ St. James

Conference Room A, Suite 425

Meeting Convened:  10:10 a.m.

Meeting Adjourned: 11:32 a.m.

Council President Stephen C. Joost
(Arrived 10:20a.m.)
Council Member Richard Clark

Council Member Warren Jones
Sonny Bhikha

Henry Fonde

MG Orender

David Potts

Fred Pozin

Annette R. Hastings, Executive Director

Phillip Peterson, Council Auditor’s Office

Janice Billy, Assistant Council Auditor

Jim McCain, Asst. General Counsel

Kerri Stewart,  Interim President & CEO, Visit Jacksonville
Others Present:    
Max Marbut, Jacksonville Daily Record; Kimberly Morgan, Visit Jacksonville;  Kim Ritten, Sr. Director of Sales, Visit Jacksonville;  Janice Lowe, Chairman, Board of Directors, Visit Jacksonville; Misty Skipper, Dalton Agency; Katie Kurycki, Visit Jacksonville; Polly Govereau, Visit Jacksonville; Dennis Tracy, Visit Jacksonville; Doug Coleman, Jacksonville Sister Cities; Robert Peek, Jacksonville Sister Cities; Michael Bouda, JEDC; David Kaufman, Jaxport; Barbara Halverstedt, JAA; Julie Lyons, Office of Special Events; Sarah Ausherman, Office of Special Events;  David Reese, Florida’s First Coast of Golf; Bishop Lorenzo Hall, MWUGL.
Call to Order:

Richard Clark, acting Chair, called the meeting to order at 10:10 a.m., noting the presence of a quorum.   Council Member Clark explained that Council President Joost had a conflict and had asked him to Chair the TDC meeting until he arrived. Council President Joost arrived at 10:20a.m., and chaired the rest of the meeting.

Review of Minutes:
The amended minutes from the TDC Meeting of November 17, 2011, were distributed for review.  It was moved and seconded that the minutes be approved as amended and submitted.  Approved 7 -0.
Application Presentations: 
1.                     Jacksonville Jazz Festival 2012        
          

Presenter:  

Sarah Horn Ausherman, Event Manager 

City of Jacksonville Special Events 

             
Date:              
 
May 24-27, 2012 (Memorial Day Weekend)
Location:       
Downtown Businesses, Snyder Memorial,

                                    Hemming Plaza, Main Street, Jacksonville Landing
Grant Amount:
     $50,000.00
Room Nights: 
 Guarantee   1,750 @ $28.58 per room night

                                                  Project        3,800 @ $13.16 per room night

                        Room Night Rebate:   None

            Funds Use:                   Social Media Design/Design Promotion & Promotional 

                                                                     Print for Regional & National Advertising

Discussion:

· Ms. Sarah Ausherman, Event Manager for the City of Jacksonville Special Events, made the presentation for the Jacksonville Jazz Festival 2012, which will be held over Memorial Day Weekend.  Ms. Ausherman stated funds were to be used to promote the festival through social media.   Social media hits had  increased from 56,000 in 2010 to 270,000 in 2011.
· The TDC members discussed the merits of social media to increase room nights.  It was noted that the room nights had only increased 100 room nights from the previous year and  the focus needed to be on increasing “heads in beds” beyond the region.
· An inquiry was made regarding why the event did not have a title sponsor as in the past. Ms. Ausherman stated they were trying to secure a title sponsor.
· Mr. Michael Bouda, JEDC Sports and Entertainment, was asked to address the TDC  regarding the economic impact of  the U.S. Men's National Soccer Team playing  Scotland at Everbank Field the same weekend.  
· A motion was made to reduce the amount of the request to $25,000.00 at $14.29 per documented room nights.  The funds were to be used as presented.

TDC Action:

A motion was made and seconded to amend the grant  amount and award a maximum TDC grant of $25,000.00 , at $14.29  per  documented room night, with the condition the funds be used for social media design,  and promotion print for regional and national advertising.  Approval 8-0.
2.                     Sister Cities International Annual Conference 2012

                  
Presenter: 

 Robert Peek, President, 

                                                             Doug Coleman, Executive Vice President

                                                             Jacksonville Sister Cities Association (JSCA)

                        Date:              

 July 12-14, 2012          

                        Location:                     Hyatt  Regency Riverfront

Grant Amount:           $4,000.00 

Room Nights:              Guarantee 408 @ $12.26 per room night



  Project      510 @ $9.81 per room night

Room Night Rebate:   None

                        Funds Use:                   Postcard Design/Print/Mailing &Promotional Video

Discussion:
· Mr. Robert Peek, President of Jacksonville Sister Cities, made the presentation for Sister Cities International Annual Conference 2012.  This will be the first time that Jacksonville has been selected as the host for this international conference. The funds are to be used for postcard design, print, and mailing   and for the production of a promotional video of Jacksonville. This will be distributed nationally and internationally to Sister Cities both direct and electronically   in order to promote the conference and increase  attendees.
· Chairman Joost noted  it would give international exposure and was a worthy project.
· Being no further discussion a motion was made and seconded to approve the grant of $4,000.00 at $10.00 per documented room night and funds used as presented.
· Being no further discussion a motion was made to approve a maximum grant of $4,000.00 at $10.00 per room night with  the conditions that the funds be used as presented.
TDC Action:

A motion was made and seconded to award a maximum reimbursement  TDC grant of $4,000.00  at $10.00 per documented room night, with the condition that the funds to be used for  postcard design/ print/mailing and  promotional video.  Approved 8-0.

3.      
           142nd Annual Grand Session of M.W.U.G.L
                       (Most Worshipful Union Grand Lodge)

                       Presenter: 

Bishop Hall, District Deputy Grand Master






Most Worshipful Union Grand Lodge

            Date:              

April 13-19, 2012

Location:       

Wyndham 

Grant Amount:
     $15,000.00

Room Nights:            Guarantee 1,325 @ $11.46 per room night



             Project      1,500 @ $10.00 per room night


Room Night Rebate:   None

                        Funds Use:                  Transportation Southbank Hotels/Advertising Florida   
Discussion:

· Bishop Hall made the presentation on behalf of the Most Worshipful Union Grand Lodge.  Bishop Hall stated that the Wyndham host hotel rooms  had been sold out and they  are securing rooms in surrounding hotels.  Bishop Hall noted  room nights for the event have continued to  increase each year as the conference  continues to grow.  

· Being no further discussion a motion was made to amend the funding amount to $13,250.00 based on 1,500 room nights at $10.00 per room night.  The funds are to be used for transportation from the Southbank hotels to historical landmark lodge and regional advertising in the Florida Star. 

TDC Action:

A motion was made and seconded to   award a maximum TDC grant of $15,000.00 at $10.00 per room night with conditions   the funds be used for transportation  for Southbank hotels and advertising in the Florida Star.  Approved 8-0.

4.
            Kappa Kappa Gamma Biennial Convention 2012
                        Presenter:  

Kim Ritten, Visit Jacksonville
                        Date: 

            June 20-24, 2012          
Location:       

Hyatt  Regency Riverfront 
Grant Amount:
     $17,000.00 

            Room Nights:            Guarantee/Project 2,055 @ $8.27 per room night 

Room Night Rebate: None



Funds Use:      
Transportation/Shuttle Bus Service JIA/Hyatt
Discussion:
· Ms. Kim Ritten, stated she was authorized to  give the presentation on behalf of the applicant Kappa Kappa Gamma Fraternity  located  in Columbus, Ohio.  This is first time that Jacksonville has been selected as  the site for the conference.  

· The TDC discussed the use of  funds  for transportation to and from JIA.  It was noted it had not been done in the past but that  it was part of the registration  that transportation would be provided.  Expected are  800-900 attendees flying in from US and internationally.  

· The TDC discussed that  the  post and pre excursion  packages were not in Jacksonville.  Ms. Ritten will do a follow-up with Kappa Kappa Gamma to create an excursion package that will showcase Jacksonville.

· Being no further discussion, a motion was made to approve the grant of $17,000.00 at guaranteed/projected  room nights of 2,055 at $8.27 per room night.  The funds are to be used for a transportation shuttle  bus between the JIA and Hyatt.
TDC Action:        
A motion was made and seconded to approve a maximum grant award of $17,000.00, at $8.27 per documented room night, with the condition that the funds be used for  transportation shuttle bus service from the JIA to the Hyatt.   Approved 8-0.
5.                   Encumbrances CVB Grant Fund 2011-2012

          Total Encumbrance CVB Grant Fund FY 2011-2012 $65,535.00

                  Presenter: 

Kim Ritten, Visit Jacksonville

            Event:  

 American Forest Foundation
                        Amount:  

 $3,400.00
                        Room nights: 

 680 (@ $5.00 per room night)

                        Hotels:                        Hyatt Regency Riverfront

                        o

Date:  


June 9-17, 2012

                        Use of Funds:             Marketing/Promotion, Room Rental, Transportation, A/V                  

Discussion: 

· Being no discussion, a motion was made and  seconded to approve with presented conditions.

TDC Action:

A motion was made and seconded to award a maximum TDC grant of $3,400.00 at $5.00 per documented room night, with the condition that the funds be used for  marketing, promotion, room rental, transportation or A/V . Funds are to be encumbered out of the CVB Grant Fund FY 2011-2012.  Approved 8-0.

           Event: 
 
     
Eagle Publishing-The Red State Gathering            

                       Amount:   

$2,250.00
                       Room Nights: 

450(@ $5.00 per room night)

                       Hotels:                         Omni Jacksonville 

                       Date:     

August 2-5, 2012 

                       Use of Funds:             Marketing/Promotion, Room Rental, A/V 

Discussion: 
· Being no discussion, a motion was made and seconded to approve with presented conditions.

TDC Action:

A motion was made and seconded to award a maximum TDC grant of $2,250.00 at $5.00 per documented room night, with the condition that the funds be used for  marketing ,promotion, room rental or A/V. Funds are to be encumbered out of the CVB Grant Fund FY 2011-2012. Approved 8-0.

  Event:
 Computerized Airlines Sales & Marketing Association 

                                         (CASMA)

 Amount:   
  $1,500.00 

                      Room Nights: 
 
  250 (@ $6.00 per room night)

                      Hotels:                            Hyatt Regency Riverfront 

                                                              Omni

                      Date:         

  March 17-21, 2012

                      Use of Funds:                Transportation, Marketing, A/V                                      

Discussion: 
· Being no discussion a motion was made and to approve with presented conditions.

TDC Action:
A motion was made and seconded to award a maximum TDC grant of $1,500.00 at $6.00 per documented room night, with the condition that the funds to be used for marketing, transportation, or A/V. Funds are to be encumbered out of the CVB Grant Fund FY 2011-2012 Approved 8-0.

  Event:
 Capella University 2012

                      Amount:   
             $31,560.00

                      Room Nights: 
 
 5260 (@ $6.00 per room night)

                      Hotel:                            Hyatt Regency Riverfront
 Date:         
 September 26-30 & October 20-25, 2012

                     Use of Funds                  Room/Venue Rental, Marketing 

Discussion: 

· It was noted by the TDC members that this grant amount exceeded the others presented. It was stated by Ms. Ritten that this was  a package booking of three events and this was the last two events.

· Being no  further discussion, a motion was made and seconded to approve with presented conditions.

TDC Action:

A motion was made and seconded to award a maximum TDC grant of $31,560.00 at $6.00 per documented room night, with the condition that the funds be used for  room/venue rental and marketing. Funds are to be encumbered out of the CVB Grant Fund FY 2011-2012.  Approved 8-0.

 Event:                           Tri-Jax Challenge 2012

 Amount:                       $5,000.00

                      Room Nights: 
            500 (@ $10.00 per room night)

                      Hotel:                           Hyatt Regency Riverfront
                      Date:         
            March 3-4, 2012 

                      Use of Funds:              Marketing/Promotion

Discussion: 

· Being no discussion, a motion was made and seconded  to approve with presented conditions.

TDC Action:

A motion was made and seconded to award a maximum TDC grant of $5,000.00 at $10.00 per documented room night, with the condition that the funds be used for  marketing and promotion of the event. Funds are to be encumbered out of the CVB Grant Fund FY 2011-2012.  Approved 8-0.

         Event:
                    Redox Technologies, Inc. 2012

                     Amount:   
            $3,575.00

                     Room Nights: 
            715 (@ $5.00 per room night)

                     Hotel:                            Crowne Plaza

                     Date:         
            November 10-16, 2012

                     Use of Funds:                Marketing, Meeting Room/Venue Rental         
Discussion: 

· Being no discussion, a motion was made and  seconded to approve with presented conditions.

TDC Action:
A motion was made and seconded to award a maximum TDC grant of $3,575.00 at $5.00 per documented room night, with the condition that the funds be used for marketing and meeting room/venue rental. Funds are to be encumbered out of the CVB Grant Fund FY 2011-2012. Approved 8-0.

         Event:
                    Florida Sheriff’s Association Executive Conference 2012

                     Amount:   
            $3,250.00

                     Room Nights: 
            650 (@ $5.00 per room night)

                     Hotels:                           Hyatt Regency Riverfront

                     Date:         
            April 29-May 2, 2012

                     Use of Funds:               Marketing,Transportation,MeetingRoom/Venue Rental/A/V
Discussion: 

· Being no discussion, a motion was made and  seconded to approve with presented conditions.

TDC Action:

A motion was made and seconded to award a maximum TDC grant of $3,250.00 at $5.00 per documented room night, with the condition that the funds be used for marketing, transportation, meeting room/venue  rental or A/V. Funds are to be encumbered out of the CVB Grant Fund FY 2011-2012.  Approved 8-0.

         Event:
                    Christian Congregation of Jehovah’s Witnesses 2012

         Amount:                        $15,000.00  

                     Room Nights: 
            4500 (@ $3.33 per room night)

                     Hotels:                           Hyatt Regency Riverfront, Omni, Crowne Plaza Riverfront,

                                                            Wyndham, Homewood D/T, Courtyard A/P, Aloft A/P,

                                                            Residence Inn A/P & Baymeadows, Best Western A/P & 

                                                            Southpoint, Extended Stay, Homestead, Hilton Garden Inn 

                                                D/T, Hampton D/T, LaQuinta, Holiday Inn Express  

                                                 Southpoint, Red Roof Inn                      

                     Date:         
            May 24-27, 2012

                     Use of Funds:                Offset Venue Rental Jacksonville Memorial Arena

Discussion: 
· Being no discussion, a motion was made  and seconded to approve with presented conditions.

TDC Action:

A motion was made and seconded to award a maximum CVB grant of $15,000.00 at $3.33 per documented room night, with the condition that the funds be used to offset the venue rental of the Jacksonville Memorial Arena.  Funds are to be encumbered out of the CVB Grant Fund FY 2011-2012.  Approved 8-0.
TDC Financial Report
:                                                  Janice Billy, Assistant Council Auditor 

· Ms. Billy distributed  and reviewed the TDC Financial Report for January  2012. The amount of bed tax collected in January  was $395,546.19. Comparison of collections for last twelve months to prior twelve months was an increase of 18.28%.  Ms. Billy noted the budget balance available was $44,000.00 after actions taken by the TDC.
· Council Member Clark made an inquiry regarding the TDC contractual obligation  with  the Gator Bowl Association for future funding  in the amount of $500,000.00.  Jim McCain, Assistant General Counsel, will research  if it is a contractual obligation  and bring back a recommendation to the TDC.
Other Business:

Visit Jacksonville Board of Directors                                                Janice Lowe, Chairman

· Ms. Lowe gave an update on the search for a new Visit Jacksonville President.  The search has been conducted by SearchWide firm, and Visit Jacksonville Board of Directors will start the interview process this week.   Ms. Kerri Stewart is currently serving as the interim Visit Jacksonville President until a replacement is found. 

President’s Report                    Kerri Stewart,  Interim Visit Jacksonville President & CEO
· Ms. Stewart    went over the Visit Jacksonville packet which was distributed and covering the following:
· Visit Jacksonville Income Statement for the three months ended 12/31/11

· Sales and Activities Calendar for October, November, and December 

· Ms. Stewart  asked Ms. Kurycki, Marketing Director for Visit Jacksonville, to give a presentation handout on: 

· the Marketing  Initiative Funds FY 2011-2012 and  presented  the  upcoming  “Spring/Summer Marketing Campaign” or “Any Given Time” campaign
· Visit Jacksonville new event portal and calendar, purpose of the new event portal, and benefits of the new portal 

Request for Proposal (RFP)Subcommittee                    Richard Clark, Subcommittee Chair
· Subcommittee Chair Clark stated  the subcommittee had held a noticed meeting to  discuss the RFP process as set forth by the City of Jacksonville Procurement Division  and a   RFP  is being  prepared by Jim McCain, Assistant General Counsel, for submission.   It was noted  that   TDC Members should contact Jim McCain directly with recommendations, as TDC Members  could not discuss it with each other.

Florida’s First Coast of Golf Quarterly Report                        David Reese, FFCG President       
· Mr. Reese went over the THE PLAYERS regional tourism advertising plan and the placement of a 30 second television advertising spot in a 100-250 mile radius within the PGA TOUR broadcasts. 

Visit Jacksonville Board of  Directors Report                  Sonny Bhikha, TDC Representative 

· Mr. Bhikha reported that  progress had been made  with Visit Jacksonville Board of Directors  and he was  being notified and   attending the meetings.  
Closing Comments:

· Mr. Bhikha asked for an update and clarification  from the November 17, 2011  meeting, on the status of the subcommittee Chairman Joost appointed  to look into the matter of CVB Grant Funding baseline and criteria  being based on  documented room nights and bring recommendations back to the TDC.   Councilman Richard Clark was appointed  to serve as  Subcommittee Chair, with    TDC Member Sonny Bhikha, TDC Member Fred Pozin and Dan O’Byrne, President Visit Jacksonville,  representing Visit Jacksonville as an Ex-Officio Member.  Councilman Clark stated  that due to a heavy schedule he could longer serve as  the subcommittee chair. Chairman Joost appointed Councilman Warren Jones to serve as chair of the subcommittee and it was noted for the record that Kerri Stewart would represent Visit Jacksonville until a new Visit Jacksonville President has been hired, since Dan O’Byrne  is no longer with Visit Jacksonville.
· Next Quarterly TDC Meeting-Thursday, May 17, 2012.
Adjournment:
There being no further business to discuss the meeting was adjourned at 11.32 a.m.

Minutes Approved as Amended by TDC on May 17, 2012 

NOTE: “DRAFT” of Minutes from TDC meeting of February 16, 2012 to be approved at TDC Quarterly Meeting of May 17, 2012.

Minutes:    Annette R. Hastings-TDC 2/22/12 “Draft” Copy of Minutes/CityC
CD:            1-LSD

Materials: Submitted to LSD 02/22/12
                  Approved TDC Minutes November 17, 2011
                  Meeting TDC Notice February 16, 2012

                  Agenda               
                  Sign-in Sheet   
                  January TDC Financials 2012             
                  Visit Jacksonville Quarterly TDC Report Packet
                  Florida’s First Coast of Golf Quarterly Report/Marketing Update 
Applications: 


                   Jacksonville Jazz Festival 2012
                   Sister Cities International Annual Conference 2012
                   142nd MWUGL Annual Grand Session 2012

                   Kappa Kappa Gamma Biennial Convention 2012
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