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FINANCE AUDIT SUBCOMMITTEE 
AMENDED MEETING MINUTES
January 24, 2012
2:30 p.m. 
Location:  City Council Conference Room A, Suite 425, City Hall – St. James Building; 117 West Duval Street

In attendance:  Committee Members Greg Anderson (Chair) and John Crescimbeni
Excused: Committee Member Richard Clark
Also: Council President Stephen Joost, Council Members Lori Boyer, Bill Gulliford (arr. 3:03) and Bill Bishop (arr. 3:03).  See attached sign-in sheet for additional attendees.
Meeting Convened:  2:34 p.m.

After self-introductions of all in attendance Council Auditor Kirk Sherman distributed and discussed a document called “Council Auditor’s Office Scope of Future JEDC Audit Work” which discussed possible additional work in the areas of local incentive verification and Cecil Commerce Center revenues and expenditures. The Auditor’s Office proposed to audit 100% of local incentive payments to companies that promised to create jobs and agreed to penalties for noncompliance, to the fullest extent possible.  The office also proposed to further audit the V.T. Griffin contract for operation and maintenance of Cecil Commerce Center for non-allowable expenses.  Further auditing of the VT Griffin contract for maintenance at Cecil Commerce Center was listed as an option, but Mr. Sherman felt there would probably be no significant monetary recovery from the time and resources required to do further work in that area. The Auditor’s Office did not suggest undertaking any work on the JEDC’s film or sports operations or the SMG facilities management contract.
President Joost suggested starting the audit of incentive contract compliance with the 10 largest deals in the past 10 2 or 3 years and seeing where that leads.  Mr. Sherman said that the work could either be contracted out to the City’s independent auditor (McGladrey and Pullen) at a cost of $115 per hour or could be done in-house by the Auditor’s Office with some reassignment of personnel and re-prioritization of other scheduled work.  

Council Member Crescimbeni felt that the SMG contract deserved more scrutiny given the controversy played out in the media over the past year with regard to charges made by the former General Manager of the SMG office in Jacksonville.  There were allegations that the Inspector General’s audit of the SMG contract was “sanitized” by the Mayor’s Office before it was released, and the TRUE Commission and Concerned Taxpayers of Duval County have expressed dissatisfaction with the outcome of that audit and feel there are still issues to be explored.  President Joost suggested that, given the size of the contract and its upcoming expiration and opening for extension or rebidding, the time may be right to take a careful look in preparation for the rebidding opportunity.  JEDC Acting Executive Director Paul Crawford stated that the JEDC and City CFO Ronnie Belton have begun planning to issue an RFP to competitively bid the facilities management contract when the current contract expires in 2013.
Mr. Sherman and the committee discussed the Auditor’s Office staffing level and how much additional capacity could or should be added to deal with additional work on economic development activities.  One entry level auditor just resigned so a hiring search is just beginning to replace that position.  The process could be expanded to add one or more additional positions.  The current office space has capacity to add up to 3 additional positions.  His plan would be to team a new entry level auditor with the auditor who conducted the JEDC audit to have two personnel familiar with the JEDC’s contracts and operations.  Council Member Crescimbeni suggested exploring the concept of hiring an auditor on a 1-year contractual basis rather than adding another permanent employee.

Principal Auditor Kyle Billy said that the Audit Committee or City Council can direct the Auditor’s Office to perform whatever audits are believed to be most important, but need to recognize that increasing the priority of one project necessarily means that the priority on other jobs is reduced and those projects will take longer to complete.  Mr. Billy and Mr. Sherman outlined the Auditor’s Office’s current work plan.
Motion (Crescimbeni): that the Auditor’s Office be authorized to hire 1 new entry level auditor to provide the Council Auditor with the capacity to assign one experienced auditor and one entry level auditor to JEDC audit and monitoring work – approved.

Deputy General Counsel Steve Rohan will draft a bill for introduction on tonight’s Council agenda to authorize the new position.

The committee discussed whether or not additional work on the SMG contract is desirable.  Mr. Sherman suggested that a proposed scope of work be developed utilizing the issues raised by the Inspector General’s report, the TRUE Commission’s work, Concerned Taxpayers’ issues, and other input from interested parties.  He expressed the need for a council member or a council committee to “own” the SMG review and provide guidance about exactly what is to be studied and how much time, effort and resources are to be invested in the project.  The timing of a potential SMG review was discussed in relation to other on-going work such as the audit of the General Employees’ Pension Plan.  The committee asked Mr. Sherman to prepare a report for the next meeting of the Audit Committee showing the Auditor’s Office’s current work schedule and project timelines.
Motion (Crescimbeni): the Audit Committee directs the Council Auditor to continue on with Phase II of the JEDC audit – approved.
Council Member Crescimbeni asked the TRUE Commission and Concerned Taxpayers of Duval County to provide the Council Auditor with documentation of their issues and concerns regarding the SMG contract.

Paul Crawford stated that the JEDC is still hard at work trying to bring new jobs to Jacksonville and may have an announcement to make soon.
The meeting was adjourned at 3:20 p.m.
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