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OFFICE OF THE CITY COUNCIL
Annette R. Hastings 




                 

  117 WEST DUVAL STREET, SUITE 425
         TDC EXECUTIVE   DIRECTOR




           
               4TH FLOOR, CITY HALL

OFFICE (904) 630-7625





          
     JACKSONVILLE, FLORIDA  32202

                  FAX (904) 630-2906

           E-MAIL: ANNETTEH@coj.net`

February 16, 2012

5:00 p.m.

AMENDED

Duval County Tourist Development Council

TDC Minutes

November 17, 2011
City Hall @ St. James

Conference Room A, Suite 425

Meeting Convened:  10:03 a.m.

Meeting Adjourned: 12:50 p.m.

Council President Stephen C. Joost

Council Member Richard Clark

Council Member Warren Jones-Excused

Sonny Bhikha

Henry Fonde

MG Orender

David Potts-Late Arrival 10:15am

Fred Pozin

Annette R. Hastings, Executive Director

Phillip Peterson, Council Auditor’s Office

Janice Billy, Assistant Council Auditor

Jim McCain, Asst. General Counsel

Daniel O’Byrne, President & CEO, Visit Jacksonville
Others Present:    

Max Marbut, Jacksonville Daily Record; David Bauerlein, Florida Times Union;  Robin Wright, Visit Jacksonville;  Kim Ritten, Sr. Director of Sales, Visit Jacksonville;  Mayor Fland Sharp, Jacksonville Beach; Sam Veal, Executive Director, Springing the Blues Music Festival; Monica Krout, NTRL; Rick Catlett, Gator Bowl Association;  The Rev. Peter Church, Global Day of  Prayer, Executive Committee; Ron Salem, Chair,  JEDC Sports & Entertainment Board; Lee Moon, Athletics Director, University of North Florida; Shari Shuman, Vice President, Administration & Finance, University of North Florida;  Mark Van Alstyne, Asst. Athletic Director/Director of Track & Field, University of North Florida; John Haley, Sr. Vice President, Business Development, JAXUSA Partnership; Bill  Prescott,  Treasurer, Visit Jacksonville Board of Directors;  Mr. Wilfredo J. Gonzalez ,District Director, Small Business Administration.
Call to Order:

Chair, Stephen Joost,  called the meeting to order at 10:03 a.m., noting the presence of a quorum.   Chair Joost  noted for the recorded that Councilman Warren Jones was excused. 
Review of Minutes;

The minutes from the TDC Meeting of August 3, 2011, were distributed for review.  As no changes were suggested, it was moved and seconded that the minutes be approved as submitted.  Approved 6 -0.
Application Presentations: 
1.                       TaxSlayer.com Gator Bowl Classic 2012
                          Presenter:  
        Rick Catlett , President



        Gator Bowl Association 



                          Date:            
        January 2, 2012
                          Location:             EverBank Stadium  
                          Grant Amount:   $350,000.00

                                $150,000.00

                          Room Nights:      Project 35, 0000 Regional         
                          Funds Use:          Offset Team Payout/TV Media Buy               

Discussion:

· Mr. Catlett made the presentation for the Tax.Slayer.com Gator Bowl 2012.  He noted the Gator Bowl had a great working relationship with their new sponsor title, TaxSlayer.com. The game will be held on January 2, 2012 and will be televised on ESPN2.  The matchups will be between the Big Ten Conference and the Southeastern Conference (SEC).

· Janice Billy stated the funds had been encumbered in the TDC Budget for FY 2011-2012.

·  Being no further discussion a motion was made to award the Gator Bowl Association a maximum  award grant of $350,000.00  and $150,000.00 for Media Buy Advertising for TaxSlayer.com Gator Bowl Classic 2012
· Mr. Pozin stated on the record that he had a conflict of interest involving the Gator Bowl Association and would abstain from voting. 
TDC Action:

Motion was made and seconded to approve a maximum reimbursement award grant of $350,000.00 for the Tax.Slayer.com Gator Bowl 2012 and $150,000.00 for Media Buy Advertising for TaxSlayer.com Gator Bowl 2012, for a total reimbursement grant award of $500,000.00.  Approved 6-0-1 (Pozin conflict).
2.                     University of North Florida (UNF Athletics Throws Facility
                        Presenter:                  Mr. William Lee Moon, Sr.

                                                           Director of Athletics 

                        Date: 
                         Estimated Construction Start November 2011

                                                           Estimated Construction Completion February 2012


Location:       

Hodges Stadium
Grant Amount:
     $200,000.00 

Room Nights:            Guarantee 8,000       @ $25.00 per room night



Project    10,500       @ $19.04 per room night

Room Night Rebate: $7.00



Funds Use:                
Capital Expenditure Hodges Stadium Track & Field                                    

                                                           Throws Facility

Discussion:
· Mr. Lee Moon, UNF Athletic Director, made the presentation for the throws facility capital improvement project (CIP) to be built at Hodges Stadium in order to compete nationally and internationally.  UNF, which  was awarded the bid for NCAA Division I Men’s and Women’s Outdoor Track and Field East Division Preliminary Championship to be held  May 20-26, 2012,   will only receive $20,000.00 from the NCAA for the event.
· Chair Joost noted it was a great opportunity, but asked if a capital expenditure is out of the TDC mission or advertising. 
· TDC member Fred Pozin stated it was not the mission of the two cents of bed tax collected to fund infrastructure. 
· Council Member Clark was in support of the project and stated sometimes you had to make an investment in order to put “heads in beds”.
· Mr. Bhikha noted he had a mixed opinion as it was an opportunity to for 14,000 room nights and a building block for 2013 and 2014 potential events.   He also challenged the exclusive hotels on UNF website and stated all hotels should have access to the business.
· Mr. McCain, Assistant General Counsel, referenced the memo distributed to the TDC Members regarding “Authorized Uses of Tourist Development Tax Revenues” in Section 125.0104 of the Florida Statutes.  
· JEDC Sports and Entertainment Board Members, Mr. Ron Salem and Mr. Wilfredo J. Gonzalez, spoke in support of the request.
· Mr.  Mark Van Alstyne Assistant Athletic Director/Director of Track & Field, University of North Florida, stated as a new Division I, it was one opportunity to make an impression for future.
· Shari Shuman, Vice President, Administration & Finance, University of North Florida, stated that general revenue cannot be used for CIP for athletics.   
· Mr. M G Orender stated that the fundamental issue was the CIP project with bed tax dollars.  Mr. Orender proposed amending the application to base it on room nights.
· It was discussed that  the maximum  reimbursement grant award would be $200,000.00 at $10.00 per documented room nights  for the following events:
· NCAA Division I Men’s and Women’s Outdoor Track  and Field East Division Preliminary Championship May 20-26, 2012
·  Florida High School Association (FHSAA) April 27-28, 2012 
·  Florida High School Association (FHSAA) May 4-5. 2012 
· Florida High School Association (FHSAA) April 26-27, 2013
· Florida High School Association (FHSAA) May 3-4, 2013
· It was stated that the reimbursement would be for event expenses with proper 
      documentation and invoices submitted associated with the event.
· Mr. Bhikha wanted a condition added that Visit Jacksonville would be added to UNF’s
      Local Hotels website.
· Being no further discussion a motion was made to amended the application as submitted
            with the following conditions: 
·  to be based on room nights at $10.00 per documented room nights
·  with a maximum reimbursement grant of $200,000.00 
· for NCAA Division I Men’s and Women’s Outdoor Track and Field East Division Preliminary Championship May 20-26, 2012,
· Florida High School Association (FHSAA) April 27-28, 2012 
· Florida High School Association (FHSAA) May 4-5, 2012 
· Florida High School Association (FHSAA) April 26-27, 2013*
             (* corrected dates-verified after meeting) 
· Florida High School Association (FHSAA) May 3-4, 2013*
              (* corrected dates-verified after meeting) 
· Grant is conditional on  funds being used for event expenses 
· Visit Jacksonville included on UNF’s  Local Hotels website
TDC Action:

A motion was made and seconded to amend the application request and to award a maximum  reimbursement TDC grant of $200,000.00 based on room nights  at $10.00 per documented room night, for NCAA Division I Men’s and Women’s Outdoor Track and Field East Division Preliminary Championship May 20-26, 2012, Florida High School Association (FHSAA) April 27-28, 2012, Florida High School Association (FHSAA) May 4-5, 2012, Florida High School Association (FHSAA) April 26-27, 2013, Florida High School Association (FHSAA) May 3-4, 2013. The grant is conditional on funds being used for event expenses and Visit Jacksonville included on UNF’s Local Hotels website.  Approved 7-0.

3.      
           Springing the Blues 2012
                        Presenter:                       Mayor Fland Sharp, Jacksonville Beach
    Sam Veal, Executive Director

                                                                Springing the Blues Music Festival 
                        Date:                              April 13-15, 2012
                        Location:                       Jacksonville Beaches/Duval County
                        Room Night Rebate:    None
                        Grant Amount:
   $20,000.00
                        Room Nights:               Guarantee:  4,000 room nights @ $5.00 per room night

                           Project:         5,000 room nights @ $4.00 per room night

                        Funds Use:      
   Regional Marketing & Advertising
Discussion:
·  Jacksonville Beach Mayor Sharp and Mr. Sam Veal came before the TDC and made the presentation for Springing the Blues Festival 2012. Mayor Sharp expressed their   thanks for the TDC members’ past support of the event and asked for the TDC’s continued support. 
· Mr. Bhikha stated he supported this event as it filled hotels at the beaches.
· Being no further discussion, a motion was made and seconded to approve the grant with presented conditions.
TDC Action:

A motion was made and seconded to award a maximum reimbursement  TDC grant of $20,000.00 at $5.00 per documented room night, with the condition that the funds to be used for  regional marketing and advertising.  Approved 7-0.
4.
            National Team Roping Finals (NTRL) 2012/NTRL Florida Truck Roping
                        Presenter:                    Monica Krout, National Team Roping League


Date:                              January 26-29, 2012 (NTRL Finals)
                                                               April 27-April 29, 2012 FL Truck Roping

Location:       

   Jacksonville Equestrian Center
Grant Amount:
        $10,000.00 
Room Nights: 
   Guarantee 1,200 @ $8.34 per room night



    Project      2,000 @ $5.00 per room night

Room Night Rebate:    None



Funds Use:      
   Regional Advertising/Marketing
Discussion:
· Ms. Monica Krout gave the presentation on behalf of the National Team Roping League.  Ms. Krout stated that the hotel contracts, per the previous recommendation   made by the TDC, were all in Duval County. 
· Mr. Bhikha inquired if NTRL had applied to the Clay County TDC for funding.  Ms. Kraut state that the NTRL had not applied for funding for these events.
· Being no further discussion, a motion was made to approve the grant of $10,000.00 with presented conditions at $7.00 per documented room night.
TDC Action:                       

A motion was made and seconded to approve a maximum grant award of $10,000.00, at $8.34 per documented room night, with the condition that the funds be used for regional advertising and marketing.  Approved 6-1 (Joost).

5.                   Encumbrances CVB Grant Fund 2011-2012
          Total Encumbrance Request: $99,910.00
          Grant Amount CVB Grant Fund FY 2011-2012     
                Presenter: 

Daniel E. O’Byrne, President & CEO, Visit Jacksonville

           Event:  

 Neighborhood Assistance Corporation of America 2011
                       Amount:  

 $2,400
                       Room nights: 

1140 (@ $2.10 per room night)

                       Hotels:                         Hyatt Regency Riverfront

                                                            Omni 

                       o

Date:  


November 9-16, 2011

                       Use of Funds:             Transportation Fee for Skyway Express

Discussion: 
· Being no discussion a motion was made to approve with presented conditions.
TDC Action:

A motion was made and seconded to award a maximum CVB grant of $2,040.00 at $2.10 per documented room night, with the condition that the funds to be used for transportation fee for Skyway Express.  Funds are to be encumbered out of the CVB Grant Fund FY 2011-2012.  Approved 7-0.
           Event: 
 
     
Jacksonville BMX 2011            

                       Amount:   

$14,390.00
                       Room Nights: 

2470 (@ $5.82 per room night)

                       Hotels:                         Crowne Plaza Airport

                                                            Fairfield Airport

                                    Hyatt Place Airport

                                    Hyatt

                                    Red Roof Inn

                                    Courtyard Jacksonville Beach

                                    Fairfield Inn Jacksonville Beach  

                                                            Stay Bridge   

                       Date:     

November 11-13, 2011 

                       Use of Funds:             Marketing, Advertising, Starting Gate/Ray Greene Park                                

Discussion: 
· TDC Members discussed whether the construction of  a starting gate is a capital               
improvement project and is a legitimate use of TDC bed tax dollars.  

· Mr. McCain stated for the record that the starting gate was the property of BMX per the 
       present lease agreement and not the City of Jacksonville Ray Greene Park. Mr. McCain            

      recommended that an amendment to the existing lease between BMX and the City of

     Jacksonville Ray Greene Park be considered to add the language that the reimbursement      

     be conditioned on approval by BMX that the starting gate would become the property of       

           the City of Jacksonville Ray Greene Park.

· A motion was made to approve $14, 390.00 at $5.82 per documented room night,
     conditional on BMX signing amended lease and the starting gate becoming property of           

            the City of Jacksonville Ray Greene Park.

TDC Action:

A motion was made and seconded to award a maximum CVB grant of $14, 390.00  at $5.82 per documented room night, with the condition that the funds to be reimbursed  for  regional marketing, advertising, and starting gate .  The reimbursement for the BMX starting gate at Ray Greene Park is conditional upon an amendment to existing lease contract between BMX and Ray Greene Park that the starting gate equipment will become property of the City Jacksonville Ray Greene Park and not BMX. Funds are to be encumbered out of the CVB Grant Fund FY 2011-2012.  Approved 4-3 (Joost, Orender, Pozin).
 Event:
  LTD (Amway) 2012

 Amount:   
  $12,000.00 

                      Room Nights: 
 
  1292 (@ $9.28 per room night)

                      Hotels:                            Hyatt Regency Riverfront 

                                                              Omni

                      Date:         

  January 12-16, 2012

                      Use of Funds:                Offset Prime Osborn Venue/Room Rental                                      

Discussion: 
· Being no discussion a motion was made and to approve with presented conditions. 
TDC Action:

A motion was made and seconded to award a maximum CVB grant of $12,000.00 at $9.28 per documented room night, with the condition that the funds to be used to offset Prime Osborn venue room rental. Funds are to be encumbered out of the CVB Grant Fund FY 2011-2012 Approved 7-0.
  Event:
Capella University 2012

                      Amount:   
             $11,910

                      Room Nights: 
 
1985 (@ $6.00 per room night)

                      Hotel:                            Hyatt Regency
 Date:         
 February 2-10, 2012

                     Use of Funds:                Offset Room/Venue Rental Hyatt Regency                                      

Discussion: 
· Being no discussion a motion was made and to approve with presented conditions.
TDC Action:

A motion was made and seconded to award a maximum TDC grant of $11,910.00 at $6.00 per documented room night, with the condition that the funds to be used for  regional marketing and advertising. Funds are to be encumbered out of the CVB Grant Fund FY 2011-2012 Approved 7-0.
Event:                           American Bar Association Annual Conference 2012

Amount:                        $20,000.00

                     Room Nights: 
           1915 (@ $10.14 per room night)

                     Hotel:                           Hyatt Regency
                     Date:         
           May 14-19, 2012 

                     Use of Funds:              Marketing, Welcome Reception, Transportation

                                                          Offset Meeting Room/Venue Rental Hyatt Regency

Discussion: 
· Being no discussion a motion was made and to approve with presented conditions.
TDC Action:

A motion was made and seconded to award a maximum CVB Grant of $20,000.00 at $10.14 per documented room night, with the condition that the funds to be used for  regional marketing and advertising.  Funds are to encumbered out of the CVB Grant Fund FY 2011-2012.

 Approved 7-0.
         Event:
                    ALERE 2012

                     Amount:   
            $4,595.00

                     Room Nights: 
            919 (@ $5.00 per room night)

                     Hotel:                            Jacksonville Marriott

                     Date:         
            January 20-26, 2012

                     Use of Funds:                Marketing, Welcome Reception, Transportation, Offset                           
                                                             Meeting Room/Venue Rental
  Discussion: 
· Being no discussion a motion was made and to approve with presented conditions.
TDC Action:

A motion was made and seconded to award a maximum CVB grant of $4,595.00 at $5.00 per documented room night, with the condition that the funds to be used for  marketing, welcome reception and transportation. Funds are to be encumbered out of the CVB Grant Fund FY 2011-2012.  Approved 7-0.
         Event:
                    Diversified Clinic Services, Inc 2012

                     Amount:   
            $34,615.00

                     Room Nights: 
            4,500 (@ $7.69 per room night)

                     Hotels:                           TBD

                     Date:         
            January 1, 2012- December 31, 2012

                     Use of Funds:                Relocation Fund

Discussion: 
· Mr. O’Byrne made the presentation for Diversified Clinic Services, Inc. The relocation fund would be used to retain business transient room nights.
· Mr. McCain noted for the record that Diversified Clinic Services was a company based in Jacksonville which was merging with National Healing Corporation of Boca Raton.   Mr. McCain noted that relocation of business is normally the function of the Jacksonville Economic Development Commission (JEDC) and not TDC.
· Mr. John Haley, Sr. Vice President, Business Development, JAXUSA Partnership, said that reason for coming to the TDC is that the JEDC Board  did think  this fell under the TDC to fund. 
· The TDC Members were in agreement that this was an area the TDC did not want to get into as the TDC had the primary purpose of promoting tourism with the funds.
· Mr. O’Byrne stated the Visit Jacksonville Board mission was to retain room nights and grow.  He saw this as an opportunity to keep and get room nights
· Chair Joost said that corporation   relocation was the JEDC’ mission.   
· Being no further discussion a motion was made in order to get the item properly before the TDC for the purpose of a vote to approve funding as presented. 
TDC Action:
A motion was made and seconded to award a maximum TDC grant of $34,615.00  at $7.69 per documented room night, with the condition that the funds to be used for  relocation. The motions failed on a vote of 0-7. Approved 0-7 (motion failed to pass).
6.                  CVB Grant Fund FY 2011-2012 Proposal  

                     Presenter:                     Kim Ritten, Sr. Director of Sales, Visit Jacksonville
                     Amount:                        $100,000.00

Discussion: 

· Kim Ritten, Sr. Director of Sales, for Visit Jacksonville, noted for the record that, at the TDC meeting of August 3, 2011, Mr. O’Byrne had proposed an increase of the annual CVB Grant Fund in the amount of $234,998.00 (5%) for fiscal year 2011-2012 and stated the funds would be used to compete and close business for events interested in coming to Jacksonville with the funding tied to performance. The TDC approved a CVB Grant Fund of $100,000.00 in the TDC Budget FY 2011-2012.  Chair Joost  stated that Visit Jacksonville could come  back at a future meeting and request additional funds if needed.  
· Ms. Ritten discussed the need for additional funding as an incentive to compete with other cities to bring convention business. The funds are needed as a closing tool to offer to groups and complement additional concessions offered by hoteliers. 

· A motion was made and seconded to  increase the CVB Grant Fund FY 2011-2012 by an additional $100,000.00.  The funds are to be used to  close business for events, and would be based on performance  tied to actual room nights.
· The TDC discussed that clarification was needed on how Visit Jacksonville disbursed the CVB Grant Funds.  It was recommended that a baseline and criteria be established and reimbursement of funds be contingent upon actual room night pick up numbers.  Chairman Joost appointed a subcommittee to look in the matter and bring recommendations back to the TDC.  The following members were appointed;
· Councilman Richard Clark, Subcommittee Chair

· TDC Member Sonny Bhikha

· TDC Member Fred Pozin

· Dan O’Byrne, President Visit Jacksonville, Ex-Officio Member

TDC Action:        
Being no further discussion a motion was made and seconded to approve an additional $100,000.00 for the CVB Grant Fund FY 2011-2012 for events. The funds would be used to compete and close business for events interested in coming to Jacksonville.  The funding would be tied to performance with reimbursement based on documentation of actual room nights as approved by the TDC.  Approved 6-1(Pozin).
TDC Financial Report
:                                                  Janice Billy, Assistant Council Auditor 

· Ms. Billy distributed and reviewed the TDC Financial Report for October 2012. The amount of bed tax collected in October was $352,286.92. Comparison of collections for last twelve months to prior twelve months was an increase of 9.06%.  Ms. Billy noted the budget balance available was $460,000.00.
Other Business:

                         First Coast Global Day of Prayer Conference 2011
             Presenter:  
                The Rev. Peter Church, Executive Committee



                Charles V. Christie, Executive Committee

  Date:                             June 8-11, 2011
                          Location:                      Jacksonville Veterans Memorial Area/Hyatt Regency
                          Grant Amount:           Reconsideration   $50,000.00/$2,080.00
                          Room Nights:              Guarantee 5,000           @ $10.00 per room night


                            Room Night Pick-Up  208 Documented Room Nights
                          Room Night Rebate:   $10.00

             Funds Use:                   Offset Arena Rental Cost/Marketing & Advertising
Discussion:

· Mr. Charles Christie made the presentation on behalf of the First Coast Global Day of Prayer (FCGDOP) Executive Committee and asked the TDC to reconsider previous actions taken on February 17, 2011 per the award/offer letter of a maximum award of $50,000.00 based on a room night guarantee of 5000.   The room night pick-up for FCGDOP was 208 documented room nights for a reimbursement of $2,080.00.  Mr. Christie distributed a handout on the FCGDOP Conference outlining expenses and a media and advertising marketing summary, and asked for additional reimbursement of $22,920.00 for a total amount of $25,000.00 to cover expenses.  Mr. Christie noted that even though the conference fell short of the guaranteed room nights due to unforeseen circumstances in the planning process, what Jacksonville received in PR and global exposure to over 220 countries reached thru ten outlets including three God-TV satellites was a value in millions of revenue.
· TDC Members discussed that it was not a reoccurring international event to be held in Jacksonville and that the conference was more of a regional event.   The mission of the TDC was to fill hotel rooms and the event had only 208 documented room nights.

· Chair Joost asked for a motion and none was forthcoming to reconsider previous actions and award $25, 0000.00.
TDC Action:

No motion was made.
President’s Report                                 Daniel O’Byrne, Visit Jacksonville President & CEO
· Mr. O’Byrne   went over the Visit Jacksonville packet which was distributed and reviewed the Executive Statistical Summary  for present Fiscal Year 2010-2011 Performance Metrics covering the following:
· Visit Jacksonville Group Sales Productivity Booked, Goal, & Performance
· STAR Report Metrics/Jacksonville Lodging Industry
· 2% Bed Tax Collections
· Visit Jacksonville Sales Booking/Quarterly Backlog Report 
Request for Proposal (RFP)                                       Jim McCain, Assistant General Counsel
· Mr. McCain stated for the record that present contract with Visit Jacksonville expires September 30, 2012 and a new RFP would be prepared.  Mr. McCain noted TDC Members should contact him directly with recommendations, but due to the Sunshine Law could not discuss it with each other.
Visit Jacksonville Board of Directors Report                                                      Sonny Bhikha
                                                                                                    TDC Ex-Officio Representative 
· Mr. Bhikha reported that Visit Jacksonville Board of Directors had not elected its new slate of officers for FY 2011-2012 and recommended that an audit be done and that the Visit Jacksonville by-laws be reviewed.
Closing Comments:
· Florida’s First Coast of Golf Quarterly Report was distributed and entered into the record.
· Next Quarterly TDC Meeting-Thursday, February 16, 2012.
Adjournment:
There being no further business to discuss the meeting was adjourned at 12:50 p.m.

Approved  8-0 amended minutes, February 16, 2012 

NOTE: “DRAFT” of Minutes from TDC meeting of November 17, 2011 to be approved at TDC Quarterly Meeting of February 16, 2012.  
Minutes:    Annette R. Hastings-TDC 11/22/11 “Draft” Copy of Minutes/CityC
CD:            1-LSD

Materials: Submitted to LSD 11/22/11
                  Approved TDC Minutes August 3, 2011
                  Meeting TDC Notice November 17, 2011

                  Agenda               
                  Sign-in Sheet   
                  September TDC Financials 2011             
                  October Financial Report 2011
                  Visit Jacksonville Quarterly TDC Report Packet 
                  Form 8B-Memorandum of Voting Conflict: Fred Pozin/Tourist Development Council 
                  TDC RFP 2006

                  Excused Absence Memo/Council Member Warren A. Jones\

                  Memorandum: Jim McCain/Authorized Uses of Tourist Development Tax Revenue
 Applications: 


                   Springing the Blues 2012
                   NTRL 2012
                   UNF Throws Facility 2012 
                   First Coast Global Day of Prayer/Handout 

                   Gator Bowl Classic 2012           
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