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SPECIAL COMMITTEE ON PRIVATIZATION
MEETING MINUTES
Tuesday, November 8, 2011

City Council Conference Room A

2:30 P.M.

In Attendance:  Council Members Ray Holt (Chair), Bill Bishop, Richard Clark, Bill Gulliford, Clay Yarborough; Council Members Don Redman, Robin Lumb; Cindy Laquidara,  Steve Rohan, Peggy Sidman, John Germany, Office of General Counsel; Jessica Deal, Administration; Kirk Sherman,  Kyle Billy, Brian Parks, Robert Campbell, Trista Straits, Council Auditor’s Office;  Erik Preacher, Cris Tongol, Fleet Management;  Marlene Russell, Central Operations; April Mitchell, Chief Curtis Wilson, Jacksonville Fire & Rescue Department;  Chief Gregory Burton, Assistant Chief John Lamb,  Jacksonville Sheriff’s Office; Randy Wyse, Mark Treglio, Jacksonville Fire Fighters Association; Steve Patterson, Times-Union; Robert Monskey; Herb Washington; David Honig, Brian Mendelson, the Parts House; Chelsi Henry, CFO Jeff Atwater’s Office; Scott Wilson, Connie Holt Executive Council Assistants; Shawn Niester; Tony Bates; Fran Beach;  Philip Zamarron, Legislative Assistant; John J. Jackson, Research Assistant.

The Special Committee on Privatization was called to order at 2:34 p.m. by the Chair, Council Member Holt.  

Greg Pease, Acting Procurement Director, apprised the Committee on the RFP model document for Fleet Management that his staff had been working on.  He explained the RFI process; his department was sending problems out to industries and soliciting proposed solutions.  The RFI process should take about two months to complete.
Deputy General Counsel John Germany had been asked to look into the legal ramifications of the privatization of fire inspection operations. He proceeded to address the questions raised in the handout prepared and distributed by Council Auditors Kyle Billy and Robert Campbell.  To one question, in particular, on the issue of terminating an employee in a privatized framework, the civil service process for regular civil service employees would still be applicable.
John Jackson, Council Research Division, reviewed the findings in the memorandum that he had distributed to the Committee.  While no fire department in either Florida or around the country had been identified that had privatized its fire inspection operations, a number of fire departments in Florida and around the country had hired civilians for fire inspection operations that had hitherto been the work of firefighters.  Departments cited savings in costs owing to, among other considerations, civilian salaries being less that the salaries of firefighters.

Council Member Gulliford introduced David Honig and Brian Mendelson of Parts House who proceeded to describe the work that their firm did for clients, Disney World, in particular.

Principal Council Auditor Kyle Billy discussed the findings and statistics that he had cited in the memorandum that he had prepared and distributed on Jacksonville Fire & Rescue Department’s fire inspection operations, revenues, expenditures and reconciling items for Fiscal Year 2011-2012. 

Kurtis Wilson, Chief of Fire Prevention, Jacksonville Fire & Rescue Department, apprised the Committee of his division’s fire inspections operations and policy.
The Chair, Council Member Holt, welcomed the Administration’s reorganization plans announced earlier in the day, particularly the Mayor’s intention of issuing RFIs and RFPs on privatization proposals within the next four weeks.  

Procurement Director will continue to work with the Jacksonville Fire & Rescue Department.

There being no further business, the meeting was adjourned at 3:12 p.m.
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