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September 29, 2011

5:00 p.m.
PERSONNEL COMMITTEE MEETING MINUTES
Date of Meeting:  September 23, 2011 
Location:  City Council Conference Room A, Suite 425, City Hall – St. James Building; 117 West Duval Street, Jacksonville, Florida 32202
In attendance:  Council President  Joost, Council Members  Bishop, Jones, Clark, Lee, Boyer, Brown, Daniels, and Crescimbeni
Also: Cheryl Brown – Council Secretary/Director; Kirk Sherman, Janice Billy, Kyle, Billy and Kim Taylor – Council Auditor’s Office; Office of General Counsel, Steve Rohan, and Peggy Sidman; Carol Owens – Legislative Services Division; Kristi Sikes – City Council Administration; Jeff Clements – City Council Research; Executive Council Assistants and other personnel (See sign-in Sheet); 
Meeting Convened:  10:08 am
Council President Joost convened the meeting, roll call of those around the conference table was taken upon which Cheryl L Brown, Council Secretary/Director was asked to go over the budget lines items given by the Council President to reinstate the Receptionist/ Administrative I positions.

Ms Brown gave a listing of the accounts (See attachment) as requested by the Council President that would cover the amount the reinstatement of the Receptionist positions – taking into consideration benefit costs. Ms Brown discussed the impact each fund adjustment would have on the Council and informed the Committee of the impact to the Council Auditors request for promotional raises if the action were to be approved. Mr. Sherman, Council Auditor further addressed the impact at the request of CM Bishop(Listen to MP3 audio for details http://www.coj.net/City-Council/Council-Committees,-Boards---Commissions/PersonnelCommittee.aspx.).  

The two positions currently cost $27,292 each.  With benefits both positions will have an impact on the budget totaling $71,575. 
CM Bishop discussed each line item addressing concerns to the impact of each (Listen to MP3 audio for details http://www.coj.net/City-Council/Council-Committees,-Boards---Commissions/PersonnelCommittee.aspx.).  

CM Clark discussed that issues of reduction throughout the city and the importance of using of all city council personnel thereby adding efficiencies (Listen to MP3 audio for details http://www.coj.net/City-Council/Council-Committees,-Boards---Commissions/PersonnelCommittee.aspx.).
CM Jones discussed the importance of the personnel and overall impact to office stability, and members are not familiar with employee job assignments (Listen to MP3 audio for details http://www.coj.net/City-Council/Council-Committees,-Boards---Commissions/PersonnelCommittee.aspx.).
CM Lee discussed having dedicated personnel and a employee presence upon entering the offices of the City Council, council not aware of employee’s job requirements, (Listen to MP3 audio for details http://www.coj.net/City-Council/Council-Committees,-Boards---Commissions/PersonnelCommittee.aspx.)
CP Joost provided insight into his directive to call a Personnel Meeting to discuss the Receptionist positions. Felt that positions needed to be reviewed and more details received prior to acting… possible study.  (Listen to MP3 for details. http://www.coj.net/City-Council/Council-Committees,-Boards---Commissions/PersonnelCommittee.aspx.)

CM Reggie Brown, addressed need for Council members not base actions on perception as they facts relating to individuals performance must be taken into consideration if discussing assessment and evaluation… referenced military experience in this area (Listen to MP3 for details. http://www.coj.net/City-Council/Council-Committees,-Boards---Commissions/PersonnelCommittee.aspx.)

CM Kimberly Daniels, concurred with CM Brown… with knowledge of chain of commend and assessment (Listen to MP3 for details. http://www.coj.net/City-Council/Council-Committees,-Boards---Commissions/PersonnelCommittee.aspx.)

CM Jones and Lee made additional comments, with CM Lee requesting that the funds be brought above the line. CP Joost brought the amendment to substitute the accounts as stated earlier in the meeting (Listen to MP3 for details. http://www.coj.net/City-Council/Council-Committees,-Boards---Commissions/PersonnelCommittee.aspx.) The amendment came to 2 (Joost- Jones) - 2 (Bishop – Clark) vote.  The amendment failed.
There being no further business, the meeting was adjourned at 11:48 am.

Cheryl L Brown, Council Secretary/Director 
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