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MEETING MINUTES

Joseph E. Lee Minority Republican Club Meeting
DATE:



September 12, 2011
LOCATION:


Republican HQ, 4963 Beach Blvd, Jacksonville, FL  32207
MEETING COMMENCED:
7:00 pm 
TOPIC OF MEETING:            Q&A on City Budget & Redistricting 
PRESENT:                         
CM Redman, CM Lumb, CM Holt, Public Defender Matt Shirk, JEL Club President Chelsi P. Henry, Chairman of the National Assembly of Black Republicans Sam Newby, ECA Donna Barrow and members of the Joseph E. Lee club.

President Henry:
Called the meeting to order, a prayer, pledge & introduced the Council Members in attendance.  She advised the members that the CMs discussion and any question to the CMs should pertain strictly to the city budget and redistricting.

CM Holt:
Redistricting: Reviewed the redistricting process and the need to create 14 compact districts in Duval County and that there are bound to be disagreements.  He said the Planning Dept. has done a good job though some members of the City Council have said they will not support a plan that does not have at least 60% minority population in their districts. CM Holt said that is why some on the districts look like they might be gerrymandered.  He told the members of the JEL Minority Club that he would be interested in hearing their feelings on the issue.  CM Holt described his current district and then how it looks on the new map and how difficult it is to manage so many diverse neighborhoods in his current district.


Budget: Mayor Brown proposed a budget with no tax or fee increases that cuts revenues a substantial amount because there is no increase in the millage rate and because property values are going down.  In addition, the Finance Committee has gone beyond that and cut an additional $6,200,000 because the Rules committee voted not to waive the pension actuarial study as the Mayor had in his budget.  He said the Finance Committee made cuts across the board and no one went untouched.

CM Redman:
Redistricting: Reviewed the changes in Dist. 4 which will be extensive.  He agreed with CM Holt on the difficulties serving diverse neighborhoods. He explained that redistricting is done every 10 years.
Budget: Said CM Holt did a good job of explaining the budget and said the budget will come before the full Council.
CM Lumb:
Explained the reason that we are having a conversation limited to the budget and redistricting is because of the Sunshine Laws and that the meeting was publicly noticed and minutes are being taken and will be published.  

Redistricting: He reminded the club that the last formal public hearing on redistricting will be tomorrow night which is Tuesday, September 13, 2011, at the City Council meeting. He shared the comments he had heard from the folks at all the public hearings he attended and explained in detail how the new map looks.  He talked about the 4 minority access districts that appear to have an unusual shape.  He said they were basically built on the way they were before.  He said many of the black voters who attended the public hearings said they would rather have more compact districts and not break up neighborhoods.  He said he thinks that some of these folks may have persuaded some of the Council Members.  He encouraged the JEL club members to come to the Council meeting to express their feelings.

Budget: Mayor Brown proposed a balanced budget and CM Lumb said that he was in favor of postponing the actuarial study as the Mayor had requested in his budget.  He would like to see if we can restore the additional cuts to the library made by the Finance Committee and he would like to see that the Sheriff gets the money back that is related to the pay cuts.  
Q&A:
Sam Newby asked CM Holt for clarification that Oceanway would still be in his District because Sam plans to run for his seat in 4 years.
CM Redman was asked to describe how his new district will look.

CM Lumb responded to a question concerning District 5 and explained how the district will change.  

CM Holt said that there were four or five legitimate concerns that came out of the redistricting public hearings that appear will be fixed and that SOE Jerry Holland and the Planning Dept. have done a great job.  

CM Lumb explained how the Planning Dept now has Geo-mapping capabilities that allows them to do the redistricting mapping internally and save the city money.

A question about the minority access districts was asked, “Are we as a city that is evolving putting in an invisible line of segregation because we are allowing a 60 or 65% minority access districts?”  CM Lumb & CM Holt answered yes and CM Holt urged the club members to come to the public hearing to express their opinions on the issue.  

CM Lumb explained how difficult it is to accommodate all the competing requirements.  He said there is a lot sentiment that because the community has become more diverse there is not a need to have the minority access districts.  CM Lumb again urged those asking the questions to come to the public hearing to express their feelings.
Meeting Adjourned: 
7:30 pm.

Documents:


Prepared by Donna Barrow, ECA at Large Group 5

Documents forwarded to 
Legislative Services: 
A copy of the minutes, notice and CD. 
Council Members/Staff

cc:
Cheryl Brown, Director/Council Secretary
Dana Farris, Chief, Legislative Services Division
CITYC & COJ.NET
Media
File Copy
Planning and Development Department 
Supervisor of Elections

