[image: image1.png]Tourist Deve]opment Council




OFFICE OF THE CITY COUNCIL
Annette R. Hastings 




                 

  117 WEST DUVAL STREET, SUITE 425
         TDC EXECUTIVE   DIRECTOR




           
               4TH FLOOR, CITY HALL

OFFICE (904) 630-7625





          
     JACKSONVILLE, FLORIDA  32202

                  FAX (904) 630-2906

           E-MAIL: ANNETTEH@coj.net`

August 10, 2011
5:00 p.m.
AMENDED DATE 
Duval County Tourist Development Council

TDC Minutes

Wednesday, August 3, 2011
Conference Room A, Fourth Floor, Suite 425
City Hall @ St. James

Meeting Convened:  10:35 a.m.

Meeting Adjourned 12:32 p.m.

Council President Stephen C. Joost

Council Member Richard Clark
Council Member Warren Jones-Excused
Sonny Bhikha
Julie Dion

Henry Fonde

MG Orender

David Potts

Fred Pozin
Annette R. Hastings, Executive Director

Janice Billy, Assistant Council Auditor

Phillip Peterson, Council Auditor’s Office

Jim McCain, Asst. General Counsel

Daniel O’Byrne, President, Visit Jacksonville
Others Present:    

Max  Marbut, Daily Record; David Reese, Florida’s First Coast of Golf; Jim Dalton, Dalton Agency; Bill  Prescott, Visit Jacksonville Board of Directors;  Kim Hopkins, City of Jacksonville Office of Special Events; Polly Govreau, Visit Jacksonville. 
H
Call to Order:

Chairman, Steven Joost, called the meeting to order at 10:35 a.m., noting the presence of a quorum.   
Review of Minutes;

The minutes from the TDC Meeting  of  May 19, 2011 and June 16, 2011, were distributed for review.  It was moved and seconded that the minutes be approved as submitted.  Approved 8 -0.
Visit Jacksonville Presentations:
   1.                Visit Jacksonville Business Plan FY 2011-2012
                       Marketing Plan and Budget FY 2011-2012
                       Presenter:

Daniel E. O’Byrne, President   & CEO, Visit Jacksonville 
                       Amount:                            $3,289,980.00  

Mr. Daniel O’Byrne, President and CEO, Visit Jacksonville, presented the Visit Jacksonville Business Plan containing the Marketing Plan, and Budget FY 2011-2012.  Mr. O’Byrne stated the amount of the    proposed Visit Jacksonville TDC Budget   2011-2012 was the Duval County Tourist Development Council FY 2011/2012 Calculation of Contractor’s Base Amount for   Visit Jacksonville at    70% of bed tax base in the amount of    $3,289,980.00. The presentation  covered:  
· Visit Jacksonville TDC Budget 2011-2012

· Total Promotion & Expansion of Convention Activities $1,480,000.00  or  45% of Visit Jacksonville revenue
· Total Marketing of Tourist-Oriented Facilities and Attractions $1,009,980.00  or  31% of Visit Jacksonville revenue

· Total Finance, Administration and Compliance  $800,000.00 or 24% of Visit Jacksonville revenue

· Visit Jacksonville Strategic Budget Planning Process 2011-2012

· I.     Establish the Content

· II.    Amendment Six-Contractor’s Base Amount
· III.   Step I- Control Administrative Costs; Step II-Distribute Ratio of Fund Deployment
· IV.   Accomplish Contractual Responsibilities/Increase Number of Room Nights

· V.    Step III-Submit Request Additional 10% Marketing Fund $469,997.00

· VI.   Step IV-Formalize Convention Grant  Request 5%-$234,998.00

· VII.  Design/Implement 2011-2012 Marketing Plan  
· VIII. Design/Implement 2011-2012 Partner Development Budget & Offerings

· Visit Jacksonville Business Plan 2011-2012
·   I.       Introduction and Overview

·   II.      2011-2012-Operating Budget

·   III.     Historical Trend Analysis

·   IV.     Promotion & Expansion of Convention Activities

·   V.      Marketing of Tourist-Orient Facilities and Attractions

·   VI.     Partner Development Programming 

·   VII.   Appendix A-TDC Quarterly Meeting Reporting Format 

Discussion:

· Mr. Fred Pozin asked about   “Cash for Contracts” in the budget.  Mr. O’Byrne stated it was not additional allocation but would be taken out of the 70%.
· Chairman Joost asked what is “Cash for Contracts”…it was noted it was used to close future business.

· Being no further discussion a motion was made to approve the Visit Jacksonville Marketing and Business Plan FY 20110-2012 as presented.
TDC Action:

A motion was made and seconded to approve the Visit Jacksonville  Marketing and Business Plan FY 2011-2012 , per contractual agreement of 70%,  in the amount of $3,289,980.00.  Approved 8-0.
2.                   Visit  Jacksonville Marketing Initiative FY 2011-2012

                       Presenter:

Daniel E. O’Byrne, President & CEO, Visit Jacksonville 

                       Amount:
                          $469,997.00  

Mr. O’Byrne made the presentation for a separate ask for a   TDC Marketing Initiative  of 10%  in the amount of $469,997 for   fiscal 2011-2012.  Mr. O’Byrne noted for the record that the Dalton Agency had prepared the 2011-2012 Visit Jacksonville Media Proposal for leisure marketing.  It would be a dedicated fund for media buy for this specific plan.
· Mr. Jim Dalton, President,  Dalton Agency,  went over  the Leisure Budget for FY 2011-2012  as outlined in the Visit Jacksonville Media Proposal 2011-2012  for the  following allocations that have been successful: 
· Out-of Home  $83,100.00    (10%)

· Magazine        $163,700.00  (35%)

· Newspaper      $462,683.00  (13%) 

· Television       $30,000.00    (6%)

· Radio               $95,880.00   (20%)

· Online              $34,637.00   (7%)

Discussion:

· Chairman Joost wanted to know what were the benchmarks for this plan and a goal for Return on Investment (ROI).   Mr. O’Byrne stated it would be the STR Report (Smith Travel Report) and to maintain growth at 5%. Mr. Joost asked for a number.  Mr. O’Byrne stated for the record  the goal  would be 47,000 additional   room  nights.  Mr. Joost wanted the measurement date.  It was noted that September 30, 2012, would be the date as that was  the end of the fiscal year. 
· TDC Member Clark wanted to know how it would be quantified. Mr. Dalton stated the benchmark is always room nights and this  plan would have 50 million impressions.  
· Mr. Pozin asked  why the decision was made to develop this plan with heavy  spending from January to June.  Mr. Dalton stated  this plan was developed for 12 months.

· Ms. Julie Dion noted that this would be the best time for ROI.
· Mr. Pozin asked if a neighborhood plan had been looked at on a need basis. 
· Mr. Bhikha stated it was important to have the 10% to be allocated over a12 month period.

· Mr. Orender asked if this was a larger increase than last year.  Ms. Billy stated it was an increase over the amount of $219,526.00 from 2010-2011.
· Mr. Fonde  noted the media  buy was  heavy on print and   asked  if enough was  allocated for digital.  Mr. Dalton said  print buy was measurable and it had been successful based on  the number of inquires from  response cards in inserts.
· Mr. Potts wanted to know why we could not just give Visit Jacksonville 80%.  Ms. Billy stated that 70% was the contractual amount.  Ms. Billy stated that the percentage amount could be addressed in the next RFP.

· Mr. Clark stated we need to start building up the reserves again for future years. 

· Mr. Fonde stated this additional marketing fund never existed  prior to  Super Bowl, 9/11, and economic downturn when additional marketing funding was needed.

· Ms. Billy stated these additional funds would come out of the  Contingency Account in TDC Budget Proposal 2011-2012   and this would  bring   contingency  fund  down to $847,624.00.
· Mr. Pozin stated for the record that he had prior  communication with Visit Jacksonville Board Members regarding the Visit Jacksonville Business Plan FY 2011-2012,  Marketing Plan and Budget FY 2011-2012
· Ms. Billy noted for the record the CVB marketing initiative was not included in appropriation for TDC Budget FY 2011-2012.  If approved, it would reduce the contingency account to $847,624.00 in proposed TDC Budget 2011-2012.
· Being no further discussion a motion was made to approve additional funding for Marketing Initiative FY 2011-2012 as presented in the Visit Jacksonville Media Proposal 2011-2012.  
TDC Action:
· A motion was made and seconded to approve $469,997.00  for additional 10% Marketing Initiative FY 2011-2012 as  presented  and outlined in the Visit Jacksonville Media Proposal 2011-2012 there by  reducing the contingency account to $847,624.00 in proposed TDC Budget 2011-2012.   Approved 8-0.
3.                   Visit Jacksonville  CVB Grant Fund  FY 2011-2012

                       Presenter:

Daniel E. O’Byrne, President & CEO, Visit Jacksonville 

                       Amount:
                          $234,998.00   

Mr. O’Byrne  proposed  an increase  of the annual CVB Grant Fund in the amount of $234,998.00 (5%) for fiscal year 2011-2012.  The funds would be used to compete and  close business for events interested in coming to Jacksonville.  The funding would be tied to performance.
Discussion:

· Chairman Joost asked where the additional funding would come out of and Ms. Billy stated these additional funds would  also come out of the  Contingency Account in Budget Proposal 2011-2012.

· Chairman Joost noted  Visit Jacksonville could come back at a future meeting and request additional funds if needed.  

· Being no further discussion it was recommended that the funding expenditure  amount remain the same as presented  in the TDC Budget Proposal 2011-2012 at $100,000.00 for CVB Convention Grants.

TDC Action:

The TDC recommended that the current line item expenditure in the TDC Budget Proposal   FY 2011-2012 for CVB Convention Grants in the amount of $100,000.00   not be increased to $234,998.00.

 Approved 8-0.

4.                    Encumbrances CVB Grant Fund FY 2010-2011
          Total Encumbrance Grant Amount CVB Grant Fund FY 2010-2011 $ 34,887.00

                  Presenter: 

Daniel E. O’Byrne, President & CEO, Visit Jacksonville

           Event:  

            Wells Fargo Home Mortgage HPW Meeting 2011
                        Amount:  

$3,187.00
                        Room nights: 

527

                        Date:  


October 29-November 3, 2011

                        Use of Funds:                  Welcome Reception/Transportation/Meeting /Venue  Rental                                      

          Event: 
 
     
Florida Sheriff’s Association, Mid-Winter Conference  2012            

                       Amount:   

$4,700.00
                       Room Nights: 

940

                       Date:     


January 27-31, 2012 

                       Use of Funds:                   Welcome Reception/Transportation/Meeting /Venue  Rental                                      

Event:
National Barrel Horse Association-Shamrock Showdown 2012

Amount:   
$5,000.00

                      Room Nights: 
 
1,090

                      Date:         

March 14-18, 2012

                      Use of Funds:                    Welcome Reception/Transportation/Meeting /Venue  Rental                                      

Event:
Florida Community College-Activities Association

                                           Women’s State Volleyball Tournament 

Amount:   
Total Encumbrance $6,000.00

                                           $2,000.00/2011

                                           $2,000.00/2012

                                           $2,000.00/2013

                      Room Nights: 
 
770/Per Year

Date:         
November 3-6, 2011

                                           October 30-November 4, 2012 

                                           October 30-November 3, 2013         

                      Use of Funds:                    Welcome Reception/Transportation/Meeting /Venue  Rental                                      

Event:                             Gospel Heritage Foundation Praise/ Worship Conference 2012

Amount:                          $6,000.00

                      Room Nights: 
           501

                      Date:         
           February 14-17, 2012

                      Use of Funds:                 Welcome Reception/Transportation/Meeting /Venue  Rental                                      

        Event:
                     Fox Valley Technical College  2012

                     Amount:   
            $10,000.00

                     Room Nights: 
            2,315

                     Date:         
            January 29-February 3, 2012
                     Use of Funds:                   Welcome Reception/Transportation/Meeting /Venue Rental                                      

Discussion:

· Mr. O’Byrne requested that the events submitted be encumbered for a total encumbrance out of the CVB Grant Fund FY 2010-2011 in the amount of $34,877.00.

· The TDC expressed concern that Gospel Heritage Foundation  Praise & Worship Conference only had  501 room nights.. 

· The TDC ask for clarification regarding   smaller groups given funding from CVB Grant Fund and if reimbursement was based on room nights generated.  It was noted that Visit Jacksonville had to submit documentation of room nights for events and if an event cancelled the funds were un-encumbered.  TDC members recommended that the rules should be the same for all grants or reason given for reimbursement if the room night count was less.
· It was discussed that a $10.00 cap per room night be used for allocation of these grants from CVB Grant Fund.
· Being no further discussion a motion was made and seconded to approve the total encumbrances in the amount of $34,877.00   from the CVB Grant Funding FY 2010-2011 as presented. The funds are to be used to reimburse for marketing, promotions, welcome reception, or   meeting room rental.      
· Being no further discussion a motion was made to approve the CVB Convention Grants as submitted.              
TDC Action:

A motion was made and seconded to approve the total encumbrances in the amount of $34,877.00,   from the CVB Grant Funding FY 2010-2011, as presented.  The funds are to be used for marketing, promotions, welcome reception, or  meeting room rental.  Approved 8-0.
TDC Financial Report
:                                                                Janice Billy, Assistant Council Auditor 

Ms. Billy distributed the TDC Financial Report for June 30, 2011 and reviewed the following;
· The amount of bed tax collected in June was $437,499.95.
· Comparison of collections for last twelve months to prior twelve months shows there was an
                  increase of 7.08% in collections

· Ms. Billy noted that the budgetary balance available for grants is $82,533.00, and that will be the    amount that the TDC has available to distribute for new grants.
· Ms. Billy stated the ending unallocated cash balance at end of month was $250,964.87.
Discussion:

TDC Members   asked for the balance of the contingency fund.  Ms. Billy stated the contingency account budget balance available is $602,804.34.

TDC Budget Proposal 2011-2012                                              Janice Billy, Assistant Council Auditor
Ms. Billy distributed the Duval County Tourist Development Council Budget Proposal FY 2011- 2012, noting the total estimated revenue and expenditures of   $6,076,500.00. 
· Budget Proposal 2011-2012  covered the following:
· Revenue

· Expenditures

· Visit Jacksonville

· Operation Account

· Festival Funding Account

· Administration Account

· Contingency Account

· Total Appropriations
Discussion
· Ms. Billy stated, per the actions taken by TDC today to approve and additional amount of $469,997.00 for Visit Jacksonville Marketing Initiative 2011-2012 that this   would reduce the contingency account to $847,624.00 in the proposed TDC Budget FY 2011-2012.
· Being no further discussion, a motion was made to approve the budget as amended.
· Ms. Billy stated that the approved TDC Budget as amended would now go to the Finance Committee for approval and then to the City Council for final approval.

TDC Action:

A motion was made and seconded to approve the TDC Budget FY 2011-2012 as amended, for an additional ten (10) percent for Visit Jacksonville Marketing Initiative in the amount of $469,997.00, reducing   the contingency account to $847,624.00 in the proposed TDC Budget FY 2011-2012, for a total budget of $6,076,500.00, for submission to the City Council for approval.   Approved 8-0

Other Business:

President’s Report                                                           Daniel O’Byrne,   Visit Jacksonville President 

Mr. O’Byrne   went over the Visit Jacksonville packet  and gave  the President’s  Executive Statistical Summary  Report   Year to Date (YTD) 2nd Quarter 2011 Performance Metrics covering: 
· Visit Jacksonville Group Sales Productivity (Fiscal YTD)-9 Months
· Room Nights Booked 160,336, Room Night Goal 150,140 Room Nights, Performance  100.8 %
· STR (Smith Travel Report)Report Metrics (Jacksonville Lodging Industry) Occupancy 62.1 %
· Averaged Daily Rate,  $70.40

· Revenue Per Available Room (RevPar)  $43.74

· Number of Rooms Sold (Demand) 2.01 million  
· Total Jacksonville Room Revenue $141.5 million
· Visit Jacksonville Sales Bookings(Definite and Tentative)
· Marketing Initiative Quarterly Report
· STR Smith Travel Report) Metrics (Jacksonville Lodging Industry)
· Visit Jacksonville Sales Bookings-Quarterly Backlog  Report

· Definite Bookings June 30, 2011 164,151  Room Nights

· Tentative Bookings  June 30, 2011 537,449 Room Nights

· Marketing Initiative Quarter Report 2010-2011 as of  June 30, 2011 

Visit Jacksonville Contract                                                    Jim McCain, Assistant General Counsel

Mr. McCain, Assistant General Counsel, stated that the City Council had approved the legislation (Ordinance 2010-435) to approve a 24- month extension on the current Visit Jacksonville/Jacksonville and the Beaches Visitors and Convention Bureau (CVB) contract; this would be the last year of extension.  
Discussion:

· Mr. McCain noted for the record that this would be Amendment #6 and final amendment to contract ending September 30, 2012.  
· Mr. McCain stated for the record that a Request for Proposal (RFP) would have to be issued as the current contract expired September 30, 2012.
· Chairman Joost appointed the following members to RFP Subcommittee to draw up a Request for Proposal (RFP):
· Chair, Richard Clark

· TDC Member Fred Pozin

· TDC Member MG Orender

· TDC Member David Potts
· Being no further discussion an motion was made to approve  Amendment #6  to Visit      Jacksonville Contract  to include the approved  contractual amount of $3,289,980.00  and approved Marketing Initiative in the amount of $469,997.00,   for a  total amount of  $3,759,977.00.   
TDC Actions:
A motion was made and seconded to approve Mr. McCain moving forward and prepare Amendment #6   to Visit Jacksonville contract, increasing the City’s maximum indebtedness to $3,759,977.00, which sum shall include a Marketing Initiative of $469,997.00, and require Visit Jacksonville to provide monthly reports. Approved 8-0.
Visit Jacksonville Board Meeting Report                  Sonny Bhikha, Ex-Officio TDC Representative

Mr. Bhikha reported he had attended the Visit Jacksonville Board Meeting and each of the items in the Visit Jacksonville Business Plan FY 2011-2012 were discussed by the Board in full detail and approved.
Florida’s First Coast of Golf Quarterly Report                                    David Reese, President FFCG

Mr. David Reese gave FFCG quarterly report to the TDC for Duval County June 2011 which included:
· Rooms  Change 17.48%
· Rounds  17.49%
· Advertising Response -82.17%

· Website Statistics Visitation  -39.24%

· E-Mail Program-FFCG Newsletter Subscribers 7,503

· Media Equivalencies
· Value $928,840.00
· Impressions 15,380,207

Closing Comments:

Next Quarterly TDC Meeting-Thursday, November 17, 2011.
Adjournment:
There being no further business to discuss, the meeting was adjourned at 12:32p.m.
NOTE: “DRAFT” of Minutes from TDC meeting of August 3, 2011, to be approved at TDC Quarterly Meeting of November 17, 2011.

Minutes:    Annette R. Hastings-TDC 08/09/11 “Draft” Copy of Minutes/CityC
Minutes:     Annette R. Hastings-TDC Amended Approved  Minutes 06/16/2011 
CD:            1-LSD

Materials: Submitted to LSD 08/09/11
                  Approved Minutes May 19, 2011
                  Approved TDC Minutes June 16, 2011
                  Meeting Notice TDC August 3, 2011
                  Agenda               
                  Sign-in Sheet                
                  June  TDC Financial Report 2011
                  TDC “Proposed” Budget FY 2011-2012
                  Visit Jacksonville April Quarterly TDC Report Packet
                  Visit Jacksonville Business Plan, Marketing, and Budget FY 2011-2012
                  FFCG Quarterly Report Handout
                  Amendment #5 Visit Jacksonville Contract
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