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Duval County Tourist Development Council

TDC Minutes

November 18, 2010
Council Chamber
City Hall @ St. James

Meeting Convened:  10:20 a.m.

Meeting Adjourned: 12:10 p.m.

Council President John D. “Jack” Webb
Council Member Michael Corrigan
Council Member Ronnie Fussell 

Sonny Bhikha
Julie Dion-Excused

Henry Fonde

MG Orender-Excused

David Potts

Fred Pozin
Annette R. Hastings, Executive Director

Janice Billy, Assistant Council Auditor

Jim McCain, Asst. General Counsel

Daniel O’Byrne, President, Visit Jacksonville
Others Present:    

Steve Rohan, Office of General Counsel; Council Member Dick Brown, District 13; Mya Surrency, Visit Jacksonville; Kim Ritten, Visit Jacksonville; Lyndsay Rossman, Visit Jacksonville; Robin Wright, Visit Jacksonville; Mayor Fland Sharp, Jacksonville Beach; Sam Veal, Executive Director, Springing the Blues Music Festival; Gail DeLisle, JJVA; Monica Krout, NTRL; Rick Catlett, Gator Bowl Association; Barry Dixon, Jacksonville United FC; The Rev. Peter Church, Global Day of  Prayer, Executive Committee; Charles Young, Global Day of Prayer, Executive Committee; Jim Young, Global Day of  Prayer, Executive Committee.
Call to Order:

Chair, Jack Webb, called the meeting to order at 10:20 a.m., noting the presence of a quorum.   Chair Webb welcomed  back Council  Member Ronnie Fussell to the TDC.  He introduced  Mr. Daniel O’Byrne, new President of Visit Jacksonville.
Review of Minutes;

The minutes from the TDC Meeting of August 19, 2010 and August 25, 2010 were distributed for review.  As no changes were suggested, it was moved and seconded that the minutes be approved as submitted.  Approved 7 -0.
Application Presentations: 
1.      
           Springing the Blues 2011 

                        Presenter:                       Mayor Fland Sharp, Jacksonville Beach
Council Member Dick Brown, District 13

Sam Veal, Executive Director

                                                                 Springing the Blues Music Festival 
                        Date:                               April 1-3, 2011
                        Location:                        Jacksonville Beaches/Duval County
                        Room Night Rebate:     None
                        Grant Amount:
            $20,000.00
                        Room Nights:                 Guarantee:  4,000 room nights @ $5.00 per room night

                         Project:       5,000 room nights @ $4.00 per room night

                        Funds Use:      
            Regional Marketing & Advertising
Discussion:
·  Jacksonville Beach Mayor Sharp, Council Member Dick Brown and Mr. Sam Veal came before the TDC and made the presentation for Springing the Blues Festival 2011. Mayor Sharp expressed their   thanks for the TDC members’ past support of the event and noted that this event is good for the beaches as it fills hotels.  He asked for the TDC’s continued support.  Council Member Brown also asked for continued support, noting this was premier event for the beaches and meets the goals of the TDC.  Mr. Bhikha stated he supported this event as it has been very successful and a good use of TDC funds.
· Being no further discussion a motion was made and seconded to approve the grant as presented.
TDC Action:

A motion was made and seconded to award a maximum TDC grant of $20,000.00 at $5.00 per documented room night, with the condition that the funds to be used for  regional marketing and advertising.  Approved 7-0.
2.       
           JJVA Volleyball Series 2011
                  Presenter:                        Gail DeLisle, JJVA 

                                                     Director, Marketing, Operations, and Finance

           Date:              

 River City Blast -January 29-30, 2011





 Jax Jam-February 21, 2011





 First Coast Festival-March 12-13, 2011
                        Location:       

 Prime Osborn Convention Center

                        Grant Amount:                $32,000.00
                        Room Nights:                   Guarantee    3,500 @ $9.15 per room night


               Project         4,000 @ $8.00 per room night

                        Room Night Rebate:        $8.00 per room night

                        Funds Use:                       Offset Venue Rental of Prime Osborn Convention Center
Discussion:
· Ms. DeLisle, Director of Operations for Jacksonville Junior Volleyball Association, made the presentation on behalf of Ms. Andrew.     
· Ms. DeLisle gave an overview of the history of JJVA as a non-profit organization and stated any profit from events went back to provide financial assistance and scholarships to youth in Jacksonville to help offset the cost of registration.  It was noted for the record that no registration fees can be used for financial assistance or scholarships. Ms. DeLisle stated that the Florida Regional Travel Tour has selected Jacksonville as one of three sites along with Tampa and Miami.  This tournament will showcase players for college recruiters from around country. The increase funding for this year is needed because of the rental cost of using the POCC in order to bring the Florida Regional Travel Tour.  The Prime Osborn Convention Center allowed JJVA to hold all the games under one roof.
· Mr. Fonde asked for clarification regarding the $8.00 room night rebate amount as revenue in the budget.  Ms. DeLisle stated the income from rebates was based on those hotels with which JJVA had contracts.  Not all teams choose to stay in the block hotels and therefore there is no rebate back to the JJVA. Ms. DeLeslie noted it is difficult to collect rebates from some hotels, indicating they were still in the process of collecting room night rebates from the hotels from the previous tournaments and it was difficult to capture the information needed for rebates. 
· Mr. Pozin asked if amount requested was for all three tournaments and expressed his concern that with the room night rebate from the hotels it gave the appearance of double dipping.
· Mr. Bhikha noted that the events were in the first quarter and the numbers would help.  It was recommended that JJVA partner with Visit Jacksonville regarding room night tracking and collections of rebates from the hotels.
· Council Member Corrigan noted that it might be better for the organization to get away from rebates and let the TDC partner with them to make it work.
· Mr. Potts made the comment that the trend seemed to be toward room night rebates by the hotels.
· Being no further discussion a motion was made and seconded to amend the application request for grant funding from $32,000.00 to $20,000.00 at $5.00 per room night.
TDC Action:                       

A motion was made and seconded to approve award maximum TDC grant of $20,000.00, at $5.00 per documented room night, with condition the funds be used to offset the POCC rental.  Approved 7-0.
3.
            National Team Roping Finals (NTRL) 2011/NTRL Florida Truck Roping
                          Presenter:                      Monica Krout, National Team Roping League


Date:                              January 27-30, 2011 (NTRL Finals)
                                                                 April 29-May 1, 2011 FL Truck Roping

Location:       

Jacksonville Equestrian Center
Grant Amount:
     $10,000.00 
Room Nights: 
             Guarantee 1,200 @ $8.34 per room night



Project      2,000 @ $5.00 per room night

Room Night Rebate:    None



Funds Use:      
            Regional Advertising/Marketing
Discussion:
· Ms. Monica Krout gave the presentation on behalf of the National Team Roping League.  People would be attending from fifteen states as far away as Texas and Oklahoma to compete. Each participant brings approximately three other people with them, which increases the economic impact of the events.
· Mr. Bhikha inquired if NTRL had applied to the Clay County TDC for funding.  Ms. Krout stated that the hotel contracts were for hotels in Duval County for these events.  
· Mr. Potts noted the event reimbursement grants had been reduced for past funding.  It was stated for the record that grants had been reduced because the room night guarantee had not been met.  The NTRL has  had difficultly tracking room nights in the past and is working on a better method of tracking hotel room nights.  It was recommended that Visit Jacksonville assist NTRL in this area. 

· Mr. O’Byrne said accountability was difficult when groups did not stay in the block hotels, and put the burden on the applicant.

· Being no further discussion a motion was made to approve the grant of $10,000.00 as presented at $7.00 per documented room nights.
TDC Action:                       

A motion was made and seconded to approve a maximum award grant of $10,000.00, at $7.00 per documented room night, with the condition that the funds be used for regional advertising and marketing.  Approved 7-0.

4.
             Jacksonville Cup 2011
Presenter:  
            Barry Dixon, President


            Jacksonville United FC



Date:              
            February 19-21, 2011
Location:       
            Patton Park/Regional Parks
Grant Amount:           $21,700.00
Room Nights:              Guarantee 1,700    @ $12.62 per room night


                         Project      3,800    @ $ 5.71 per room night

Room Night Rebate:   $10.00
Funds Use:                   Offset Field Rental Duval County/Media Marketing
Discussion:

· Mr. Barry Dixon, President of Jacksonville United Football Club, made the presentation for the grant.  
· Mr. Dixon gave a brief history of   youth soccer and previous tournaments brought to Jacksonville such as Score at the Shore and 11x11 Soccer Tournament.  Mr. Dixon pointed out that Duval County did not have enough fields to host events and therefore the tournaments had gone to other venues with enough fields in one location.  
· Mr. Dixon formed Jacksonville United Football Club in August, 2010.   This will be a first time event with the potential of becoming a signature sporting event for Jacksonville.  The tournament will be a college showcase for coaches from the Southeast, Northeast and California.  The web blast is going out to a data base of over 100,000.  Mr. Dixon noted that the economic impact for soccer  tournaments he had brought in was over four million dollars.
· Mr. Pozin asked for clarification regarding using fields in Clay and St. Johns counties. Mr. Dixon stated there were not enough fields in Duval  to host this event.  Mr. Dixon noted for the record that the TDC grant funds would be used only to offset the cost of fields in Duval County.
· Council member Corrigan inquired regarding other facilities that could be used.    It was noted it was a facilities issue of poorly keep fields.
· Mr. Bhikha inquired if Mr. Dixon would consider going to   St. Johns County or Clay County to ask for TDC funding.  Mr. Dixon indicated he was not aware funding was available.  
· Mr. Dixon said that the money was needed for this first year because this is a brand new club.
· It was discussed that there was a $10.00 per room night rebate, but since this was a first time event “seed” money would be given this year, with accountability for next year. 
· Being no further discussion a motion was made and seconded to reduce the grant amount from $21,700.00 to $20,000.00 at $5.00 per documented room night and approve the grant. 
TDC Action:
A motion was made and seconded to approve a maximum award grant of $20,000.00, at $5.00 per documented room night, with the condition that the funds be used to offset the field rentals only in Duval County.  Approved 7-0.
5.                       First Coast Global Day of Prayer Conference 2011
             Presenter:  
            The Rev. Peter Church, Executive Committee


            Charles V. Christie, Executive Committee

                                      Jim Young, Executive Committee


                          Date:                             June 8-11, 2011
                          Location:                      Jacksonville Veterans Memorial Area/Hyatt Regency
                          Grant Amount:           $50,000.00
                          Room Nights:              Guarantee 5,000           @ $10.00 per room night


                         Project      6,000-8,000 @ $ 6.25-$8.34 per room night

                          Room Night Rebate:   $10.00

             Funds Use:                  Offset Arena Rental Cost/ Marketing International/National
Discussion:
·  Mr. Charles Christie made the presentation on behalf of the First Coast Global Day of Prayer (FCGDOP) Executive Committee.  Mr. Christie noted for the record that there was an error in the application. They would be receiving a room night rebate from the Hyatt Regency in the amount of $10.00 per room night and the amount was reflected in the budget.  Mr. Christie distributed a handout outlining the process of the FCGDOP Conference covering the following:

· Jacksonville  Worldwide Broadcast Anchor City for 2011 Global Day of  Prayer

· Multiple streams of teaching from international and domestic ministry teams

· Plenary Session of 2-3 days-June 8-11 
· 2011 First Coast Global Day of Prayer, Jacksonville Veterans Memorial Arena, June 11th
· 2.5-3 hour event  attracting international visitorS from around the world
· Televised by God TV and others to a worldwide audience

· 90 Days of  Blessing  & Beyond

· Spiritual Transformation 

· Social Transformation meeting needs of poor and oppressed

· 4,000 room nights  just for the Plenary Session

· Event in June which is a high-value time

· Mr. Christie noted that past host cities had been Jerusalem, Cape Town, South Africa, and Hong Kong, and in 2012 it would be held in London prior to Olympics.   This will be the first time that a US city has been selected to be the host.                 

· The Rev. Peter Church noted that this conference would be broadcast to 220 nations and over 400 million people worldwide would view this event broadcast from Jacksonville Veterans Memorial Arena.  Jacksonville would be center stage of the whole world.
· Mr. Steve Rohan, Office of General Counsel, addressed the TDC members regarding funding of the event.  The Office of General Counsel, generally speaking, does not recommend a contribution of funds to this event.

· Councilman Fussell asked what the TDC had done in the past two years relative to funding  these types of organizations  across the board.

· Chair Webb said he recognized the concern of the Office of General Counsel in regard to the matter.   
· Council Member Fussell recommended that we need to get a clear view of the situation and recommended deferral.
· Chair Webb stated for the record that the application would be deferred until the next scheduled TDC meeting to be held on February 17, 2011, so that the TDC can get  clarification of some legal issues.
· Father Church made the recommendation that in the investigation they consult the Liberty Counsel to get a fair and balanced view of the situation.  

· Mr. Bhikha stated for the record that the TDC is about “heads-in-beds”  and this organization was  guaranteeing 5,000 room nights.  We are not funding money where they are not providing room nights.

· Council Member Corrigan stated he would need to recuse himself from voting when the time came to take action on the application.
· Mr. Rohan stated they would certainly take into account all legal facts in making their recommendation.
TDC Action:

Motion was made and seconded to defer any action until a ruling had been made by Steve Rohan, Office of General Counsel.  The application will be to be taken up for consideration at the next scheduled TDC meeting to be held on Thursday, February 17, 2011.  Approved 7-0.

6.                      Gator Bowl Classic 2011
                          Presenter:  
   Rick Catlett , President



   Gator Bowl Association 



                          Date:              
   January 1, 2011
                          Location:       
   EverBank Stadium  
                          Grant Amount:   $350,000.00

                             $150,000.00

                          Room Nights:       Project 35, 0000 Regional         
                          Funds Use:           Offset Team Payout/TV Media Buy               

Discussion:
· Mr. Catlett made the presentation  for the Gator Bowl Classic and  thanked the TDC for their partnership.   He  noted the Gator Bowl had  moved in a different direction and had  the opportunity  to move to the  Big Ten Conference and SEC.  The game will be played on  January 1, 2011, at 1:30 p.m., and on a new network,  ESPN/ESPN2.  The network owns all of the New Year’s Day games and with NBC Red Zone this will be about   20 million people watching Jacksonville sometime during the day.  This will increase the TV rating  points for the Gator Bowl.    The ability to bring teams here and bring their people to support the teams will be very good and fill up the hotels.  The increased funding had allowed  the Gator Bowl  to invest in network television   and commercial advertising.
· Mr. Pozin asked about  the opportunity for another  fall football game.  Mr. Catlett  said they were looking very hard at a September date at this time. 
· Mr. Pozin stated on the record that he had a conflict with the Gator Bowl Association as his business had a contract with the Gator Bowl Association to house the band during the Gator Bowl event.

TDC Action:

Motion was made and seconded to approve a maximum award grant of $350,000.00 for the Gator Bowl Classic 2011 and $150,000.00 for Gator Bowl Advertising for Gator Bowl Classic 2011, for a total grant award of $500,000.00.  Approved 6-0-1 (Pozin conflict).

7.                   Encumbrances CVB Grant Fund 2010-2011
          Total Encumbrance:      Grant Amount CVB Grant Fund FY 2010-2011 $27,675.00 

                 Presenter: 
            Mya Surrency, Visit Jacksonville

                        Event:  

            American Association of Physics Teachers

                        Hotel:                              Hyatt Regency

                        Amount:  

$4,300.00

                        Room nights: 

1,030

                        Date:  


January 2011

                        Use of Funds:                  Transportation Hotel to JU

          Event: 
 
     
Supreme Council of American A.A.S.R.M.          

          Hotel:                                Wyndham

                       Amount:   

 $1,875.00

                       Room Nights: 

 375

                       Date:     


 January 2011 

                       Use of Funds:                    Transportation/Marketing 

Event:
Used Truck Association

Hotel:                                Hyatt Regency
                      Amount:   

$5,000.00

                      Room Nights: 
 
1,105

                      Date:         

November 2010

                      Use of Funds:                    Offset Exhibit Costs
Event:
Capella University

Hotel:                                Hyatt Regency
                      Amount:   

$2,500.00

                      Room Nights: 
 
2,115

                      Date:         

January 2011

                      Use of Funds:                    Marketing/Promotion
Event:
AT&T USA Gymnastics 2011 America Cup

Hotel:                                Hyatt Regency 
                      Amount:   

$4,000.00

                      Room Nights: 
 
611

                      Date:         

February 2011
                      Use of Funds:                    Transportation Hyatt Hotel to Arena

Event:                             The First Coast Global Day of Prayer 2011

Hotel:                              Hyatt Regency (host hotel)/ multiple overflow hotels
                      Amount:   
           $10,000.00

                      Room Nights: 
           5,000

                      Date:       

           June 11, 2011

                      Use of Funds:                 Marketing/Advertising 
Discussion:
· Ms. Surrency requested that the events submitted be encumbered for a total encumbrance out of the CVB Grant Fund FY 2010-2011 in the amount of $27,675.00.
· Council Member Fussell asked for clarification regarding the funding for First Coast Global Day of Prayer, which was included in the amount of $10,000.00.  It was noted that the funds would be unencumbered based on the recommendation of the Office of  General Counsel.

· Mr. Pozin stated it was his understanding  that it was not the purpose of the CVB Grant Fund to give funding to those organizations which were also receiving TDC Grant Funding.
TDC Action:        
Being no further discussion a motion was made and seconded to approve the total encumbrances in the amount of $27,675.00   from the CVB Grant Funding FY 2010-2011 as presented with the understanding   the $10,000.00 to FCGDOP  could be unencumbered.   Approved 7-0.
Other Business:
TDC Financial Report
:                                                                Janice Billy, Assistant Council Auditor 

· Ms. Billy distributed and reviewed the TDC Financial Report for October 2010. The amount of bed tax collected in October was $323,017.49. Comparison of collections for last twelve months to prior twelve months was -0.83%.  Ms. Billy noted that the budgetary balance available for grants was incorrect due to an accounting issue that would need correcting.  The correct balance available should be $240,474.00.  That will be the amount that the TDC would have to approve grants before us today.

President’s Report                                                           Daniel O’Byrne,   Visit Jacksonville President 

· Mr. O’Byrne   went over the Visit Jacksonville packet which was distributed.  He reviewed  the Media Schedule for  FY 2010-2011 which covered Search, Display Media, Leisure Email Marketing, Traditional Leisure Media Schedule, Meeting Media  & PPC, Paid Search, Display Media, Meeting Planner Email Marketing  and Search Engine Optimization. The  “Executive Dashboard”  report included:
· Sales

· Key Performance Indicators

· Industry Trends

· Visitor Profile

· Occupancy by Segment

Jacksonville Visitor Profile Quarterly Report:             
· Mya Surrency, Visit Jacksonville Director of Marketing, distributed  a profile of the Jacksonville Visitor with research update  covering the following:

· Tourism Industry Represents: $1.5 billion in economic impact in Duval County in 2009; 42,900 Duval County Jobs; Visitors paid $67 million in local taxes
· Second Quarter 2010 Visitation: 591,600 visitors in overnight paid lodging; 34 traveling via airplane 
· Top Feeder Markets:  Atlanta, Greater Orlando Area, Tampa/St. Petersburg,          New York City, Miami/Ft. Lauderdale
· Visitor Origins: 37% of visitors from Southeast, 31.2% from Florida, 11.5% from Northeast
· Occupancy: increased each month in the quarter
· Overall Indications: 8.1% increase in visitors, visitors spending more, demand is up for Jacksonville as destination, increase visitation from Southeast and Northeast; clear that people willing to travel further
· Convention Bookings: booked 210,077 (59,0000 was from “Cash for Contracts”)
· Marketing Success: More than half a million in advertising responses, maintained strong conversion ratio of at least 20%, 50,000 monthly visitors to website
                                                                                                                             
Closing Comments:

· Council Member Corrigan thanked Mya Surrency on behalf of the TDC for  her role in acting as the Interim  Visit Jacksonville  President.
· Next Quarterly TDC Meeting-Thursday, February 17, 2011.
Adjournment:
There being no further business to discuss the meeting was adjourned at 12:10 p.m.

NOTE: “DRAFT” of Minutes from TDC meeting of November 18, 2010 to be approved at TDC Quarterly Meeting of February 17, 2011.

Minutes:    Annette R. Hastings-TDC 11/23/10 “Draft” Copy of Minutes/CityC
CD:            1-LSD

Materials: Submitted to LSD 11/23/10
                  Approved TDC Minutes August 19, 2010
                  Approved TDC Minutes August 25, 2010
                  Meeting TDC Notice November 18, 2010
                  Agenda               
                  Sign-in Sheet                
                  October Financial Report 2010
                  Visit Jacksonville Quarterly TDC Report Packet “Immerse Yourself Here” 
                  Form 8B-Memorandum of Voting Conflict: Fred Pozin/Tourist Development Council 
 Applications: 


                   Springing the Blues 2011
                   NTRL 2011
                   JJVA Volleyball Series 2011/Hotel Contracts
                   Jacksonville Cup 2011

                   First Coast Global Day of Prayer/Handout 

                   Gator Bowl Classic 2011           
6
3

