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SEAPORT/AIRPORT SPECIAL COMMITTEE MEETING MINUTES
November 16, 2010
4:00 p.m.

Location:  City Council Conference Room A, Suite 425, City Hall – St. James Building; 117 West Duval Street,

In attendance:  Committee Members Ray Holt (Chair), Dick Brown, Stephen Joost, Jack Webb
Excused: Ronnie Fussell
Also: Chris Kauffman, Eric Green and Roy Schleicher – JPA; Bob Grossman, Michael Stewart and Bob Simpson – JAA; Lad Daniels – First Coast Manufacturers’ Association; James McLaughlin – Jacksonville Marine Transportation Exchange; Bruce Kuzma – CSX; Jim Gilmore, Alberta Hipps; Jeff Clements – City Council Research; Jessica Stephens – Legislative Services Division
Meeting Convened:  4:01 p.m.

Jacksonville Port Authority
JPA Acting Executive Director Chris Kauffman reported that the Mile Point remediation project is awaiting a decision by the Army Corps of Engineers about whether the project can be included in a previous legislative authorization or if a new authorization must be obtained.  Inclusion under an existing authorization would save considerable time and effort in getting the project underway.  Regardless of whether it is done under an existing or new authorization, an appropriation of funds must also be obtained from the federal government.  The cost share will be at least a 60/40 federal/local ratio, but the federal funds will likely come in installments over the course of several years.  The State of Florida is not a likely funding source, as it allocates relatively little state money to its 14 ports.   The quickest way to get the project underway, once it is properly authorized, would be for the City to fund the project and then be reimbursed by the federal government over time.  Mr. Holt stated that the project is a top priority for the port and the City and needs to be tackled as quickly as possible.  Mr. Kauffman noted that a 2009 consultant study calculated the economic impact of the port (both public and private terminals) at 68,000 direct and indirect jobs in Northeast Florida and $19 billion in annual economic activity.
Jacksonville Aviation Authority
JAA Executive Director Bob Grossman gave an update on recent activities and plans for each of the authority’s four airports.

JIA: Delta Airlines has announced new non-stop service (3 flights per day) to Reagan National Airport in Washington D.C. which will provide price competition to USAirways’ current flights.  JetBlue has announced new service to San Juan, Puerto Rico beginning in May 2011 which will hopefully be the opening for Jacksonville to serve other routes in the Caribbean.  Southwest Airline has announced new non-stop service beginning in June 2011 to Denver which will be a good connector city for one-stop service to the West Coast.  The first phase of the terminal connector project (between the arrival/ticketing concourse and the gate area) has opened and the remainder should be opened (if not entirely completed) next week before the Thanksgiving travel rush.
Cecil Field: the Navy has leased the new spec hangar for F-18 overhaul work.  Final agreement has been reached with FlightStar for operation of the new coating hangar which will open in February.  The Cecil Field Strategic Plan is beginning to be implemented and JAA is working well with the JEDC and Hillwood Properties on the marketing and development of the Cecil property.  Each party is referring potential clients to the other depending on the client’s particular needs.  Design has started for the development of the east side of the airfield (150 acres) which is currently underutilized so that it can be ready for use when the economy begins to pick up and projects begin to surface.  The JAA has begun to develop its spaceport master plan now that Cecil has been designated by the federal government as an official spaceport.  JAA will be attending a Space Summit early next year to begin exploring the possibilities of commercial space flight and how Cecil Field might play a role.
Craig Airport: JAA recently hosted a vintage aircraft and vintage car show which was tremendously successful and drew large crowds.  The Sheriff’s Office and Jacksonville Fire and Rescue Department were very helpful in pulling off the event, which may be rotated from airport to airport every couple of years.

Herlong Field: this airport is growing slowly by design with a focus on general aviation uses.  The bulk of aviation and commercial land development on the Westside is being directed to Cecil Field so that Herlong continues to serve its niche market.
In response to a question about airline traffic trends, Mr. Grossman reported that passenger traffic through JIA is up and down in a fairly narrow range, but there has been a substantial (6%) growth in seat inventory by the airlines.  This should position Jacksonville well for passenger growth when the economy begins to rebound, as should the new services mentioned earlier.  This year and next are about building capacity, and actual traffic should increase by 2012-15 if the economy cooperates.  The JAA is especially looking at positioning JIA for development around the airport when the real estate market finally rebounds.  He mentioned that, unlike its support for seaports, the State of Florida has been very generous with financial support for airports.

In response to a question about the recent news reports concerning enhanced passenger screening procedures, Mr. Grossman stated that the JAA has gotten relatively few complaints and those that are received are forwarded on to the Transportation Safety Administration.  The airport has no jurisdiction over screening procedures.  The TSA will be coming to the JAA board meeting next week to discuss the issue.

Michael Stewart reported that the JEDC recently approved the JIA Community Redevelopment Area infrastructure plan which includes two airport-specific transportation projects – a new north access road and a flyover ramp from I-95 north to Airport Road which will enable airport traffic to bypass the Airport Road/Duval Road intersection.

The meeting was adjourned at 4:40 p.m.
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