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Special Committee to Review 
Charter Revision Commission Recommendations

Meeting Minutes 
September 7, 2010
Location:  City Council Chamber, 1st floor, City Hall – St. James Building; 117 West Duval Street
In attendance:  Committee Members Art Shad (Chair), Stephen Joost, Clay Yarborough, Bill Bishop
Excused: Warren Jones

Guests: Council Members John Crescimbeni, Glorious Johnson, Don Redman, Reggie Brown (dep. 5:31), Michael Corrigan (arr. 5:35)
Meeting Convened:  5:03 p.m.
Chairman Shad welcomed the committee members and general public and gave a brief overview of the committee’s charge, after which he opened the public hearing and invited public comment.
Gary Oliveras: served on the Charter Revision Commission and felt it was especially important for the committee to implement the recommendation for a required mayoral strategic plan.  Jacksonville has never really adopted a comprehensive vision plan and then carried it through, always adopting plans piecemeal and implementing them sporadically.
Carla Miller: as the City’s Ethics Officer she would welcome the opportunity to meet with each of the members of the Special Committee to talk about how best to incorporate ethics back into the City Charter.  She sees a need to reach out to the independent authorities since they should be covered by the same ethics standards as City officials.  She will be happy to perform any research on ethics matters that the committee would like to have.
Ann Shaffer: urged the committee to recommend putting an Ethics Code back into the Charter.

Victor Wilhelm: President of Concerned Taxpayers of Duval County.  He supports putting an Ethics Code back into the Charter.  Recent events and investigations of City operations and personnel show the need to highlight ethics.

Matt Corrigan: advocates for the mayoral strategic plan as a way to get all parts of the consolidated government working together with the same goals and vision.  Issues will always come up in the short term, but long-term vision is needed, driven by the mayor, with clearly defined metrics and accountability measures.

John Nooney: urged restoration of the Ethics Code to the Charter where it used to and should be.  Public trust in government has been decimated in recent years with episodes like the Shipyards deal, courthouse construction, Ed Ball Building operations contract, etc.  The original ethics code had clawbacks to allow City money to be recouped if it was unethically obtained.

Robin Leigh: supports the Ethics Commission’s resolution to put an Ethics Code back into the Charter.  The Ethics Commission is a sympathetic ear and listens and cares when problems are brought to their attention, but they have no real enforcement teeth to see that anything changes.
Tony Bates: encourages an Ethics Commission independent from the political process and the ability of City Council to waive any ordinance or regulation by a simple majority vote.  The Ethics Commission needs to have real authority.  Mr. Bates asked if the Special Committee’s meetings would be streamed live online; the Chair will check on the ability to have the meetings streamed live to the Internet.
Gene Filbert: as a past Chair of the Ethics Commission he offered to answer any questions or provide any information on ethics that the special committee may need.  He asked the current members of the Ethics Commission in the audience to stand and be recognized.

Helen Ludwig: a current Ethics Commission member, she feels the commission’s hands are tied by the current ordinance and urged restoration of an Ethics Code to the Charter.
John Joseph Godman: asks the City Council to support human and civil rights in Jacksonville.

Isaiah Rumlin: President of the Jacksonville branch of the NAACP; urged the committee to strengthen the powers of the Ethics Commission and put an ethics code back into the Charter to help combat waste, fraud and abuse.

Kathy Carithers: First Coast League of Women Voters.  Citizens need more confidence in government to be encouraged to participate.  The Ethics Commission needs to be independent with a staff and a budget or else it’s merely window dressing.

Bill Brinton: supports the Ethics Commission’s recent resolution regarding an ethics code in the Charter.  He has a great deal of experience with the Charter, having served on a previous Charter Revision Commission and having authored several charter amendments for referenda.  Many things in the original City Charter were moved to the Ordinance Code in the 1970s.
Leslie Goller: supports the Ethics Commission’s resolution.  We need to quit treating the Ethics Commission like a red headed stepchild and give it independence and funding to be effective.

Braxton Gillam: Ethics Commission member and the Chair of the committee that produced the commission’s resolution.  Jacksonville was on the cutting edge of ethics in the early 1970s when it put an Ethics Commission with real power in the charter.  Now that’s gone.  Responsibilities are ambiguous and broad, and there’s no real capacity on the part of the Ethics Commission to respond to what they hear.  They have researched this issue thoroughly and come up with the best plan they could.

Jaclyn Jones: served an internship with the Ethics Commission and helped to research ethics codes from around the state and the nation.

Chairman Shad closed the public hearing and thanked the speakers for their comments and suggestions.  The committee may allow additional public input opportunities at future meetings.

The committee has scheduled three future meetings – September 20, October 4 and October 18, all at 5:00 p.m.  Since the vast majority of speakers today have addressed the issue of the Ethics Commission and an ethics code, the committee will devote its September 20th meeting to that topic.  Issues to be considered with regard to the Ethics Commission include a funding source, subpoena powers, and the relationship of the commission to the Inspector General’s Office.  The Council has an ordinance pending (Council Member Johnson’s Ordinance 2010-616) dealing with ethics.
Chairman Shad indicated that the City Council has already acted by means of legislation on two of the Charter Revision Commission’s recommendations:
· Education reform – addressed by Resolution 2010-207-A

· City Council elections – addressed by Ordinance 2009-893-E

The committee agreed to devote the October 4 meeting to the recommendations regarding the mayoral strategic plan and mayor’s budget and veto authority.  The October 18 meeting will take up the recommendations regarding pension benefit analysis and operation of future Charter Revision Commissions.

Meeting Adjourned:  5:41 p.m.
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