[image: image1.png]



OFFICE OF THE CITY COUNCIL

	RICHARD CLARK

COUNCIL  PRESIDENT

DISTRICT 3

OFFICE (904) 630-1386

FAX (904) 630-2906
	
	SUITE 425, CITY HALL

117 WEST DUVAL STREET

JACKSONVILLE, FLORIDA 32202
E-MAIL: RCLARK@coj.net


April 26, 2010

2:45 P.M.

Districts 11, & 8 Budget Town Hall Meeting Minutes

Topic:
Proposed 2010/2011 Budget

Date:
Thursday, April 22, 2010

Time:
6:00 PM

Location: FSCJ – North Campus, 4501 Capper Road, Jacksonville, FL 32218

Meeting Sponsor: Council President Richard Clark

In Attendance: CP Clark, CM Holt, and CM Crescimbeni.

Others Present: Dan Kleman - Director of JFRD, Sonia Johnson ECA Council President District 3, and concerned Citizens.

Meeting Convened: 6:15 PM

Discussion: 

· CP Clark welcomed audience, introduced Council Members present, gave overview of budget process timeline, explained that as of today we are faced with a $60 million shortfall and although he does not have an agenda for the meeting, he would prefer to hear and open the discussion to the public. On May 3rd, the Mayor will present to the City Council a preliminary budget that will be looked at extremely carefully at each and every department for ways to cut in order to be able to balance the budget.

· Ms. Ida Jackson - Constituent stated that everyone is frustrated right now with the economy and then to read in the paper that the City is considering turning off every other streetlight and with crime being so high in district 8, it is very disturbing! What happened to the North side Economic Trust fund? People cannot get jobs, and the agencies that are trying to help people, their funding keeps getting cut. The government cannot be trusted anymore and the reason she came out tonight is to have her trust built back up.

· CP Clark stated that the Northside Economic Trust fund is to give businesses low interest loans and the city does not give out a lot of grants, the idea is to replenish the Northside Economic Trust fund and right now there is not a lot of new business growth because it is symptomatic of the economy.

· Constituent stated that after working for the city for 27 years, she has witnessed many departments that abuse hours worked, and she suggested that we need to do something about that by taking a real in-depth look at every department and their actual functions.  

· Mr. Christopher Hills – he attended the workshop at the library and a suggestion was made that perhaps all libraries should close on Sundays except for the main library, and he disagrees with that because most people do not have transportation to get to the main library.

· CP Clark advocated closing a few libraries last year due to low traffic, and districts did not want them closed, kids need resources but they also need an adult to look after them and a safe place to go after school to play sports etc… Maybe the opposite might have to be proposed and have the main library closed on weekend and local branches opened for limited hours.

· Ms. Jackson – is concerned because she has suggested using volunteers as in senior citizens to help staff departments and it has not been well received. In every department, there are jobs that volunteers can do. She welcomes the opportunity to help keep her mind active as a retiree. Get students to volunteer for free during the summer for the good of the community by having volunteer coordinators at schools.

· CM Holt – asked what department helps to coordinate the volunteer services?

· CM Crescimbeni – responded that there is an independent service as in Volunteer Jacksonville 501-C3.

· CM Holt – suggested that maybe we need to look at having a designated person to go out to the schools and coordinate such a program.

· Ms. Jackson – is concerned that the city is not utilizing all their resources appropriately, and gets very disgusted when hearing about the courthouse situation and is so tired of reading of all the negative, wants to hear a positive about cutting spending and so far there is none!

· CM Holt – stated that even if he was to find a positive about a cut today, there will be line of people that will find a negative spin, and that is the world we live in.

· Mr. Hill – questions the painting of the bridges and the quality that is being used because they always come back so frequently to repaint them, and suggests that developers that want to build a town center negotiate to have a fire station built as well so that it does not come out from the tax payers.

· Mr. Kleman – stated that in the case of the town center, they negotiated and made contributions of part of their land to the city.

· CP Clark excused at 6:45 attending another meeting.

· CM Crescimbeni – talked about the mobility fee process comes from Tallahassee and it gives developers less responsibility, and right now the LUZ agenda which used to be 30 pages is 3-5 now due to the city not rezoning because there is not as much development going on right now.

· Ms. Jackson – has sent in emails to the budget website suggesting the Transportation Planning Division’s work is being duplicated by the TPO and that needs to be looked at.

· CM Holt – stated that the TPO is a federally mandated organization and they set priorities region wide.

· Constituent is also concerned that one of the budget items is the “Freight Mobility Study” and we pay a consultant over $ 400,000 thousand dollars to work on that and it has been looked at for over twenty years, what is being done? It is more economically fiscal to use our own internal staff.
· CM Holt – stated that the TPO performs a lot of their functions where they need to hire outside of the city.

· Constituent commented that the city has too many planners, as in zoning, long range, land use, and suggested they combine and cross train to deal with all aspects of the city.
· CM Holt – asked if she thought it would be best to organize the Planning dept. with specific functions per person?

· CM Crescimbeni – explained that back in the 80’s as the city got busy with land development, the planning dept.’s received more work load that necessitated the hiring of additional specialized workers. However, Kerri Stewart is in the process of meeting with the department to streamline because they do not have the extra workload currently.

· CM Holt – also stated that at one time the Building and Permit Department were using a lot of outside Inspectors to help support the workload, but that is no longer the case.
· Ms. Jackson – is also concerned that City Council need to take a good look at every job classification as in the Assistant Management Improvement Officers, the perception is that these are political favored positions, some of them are basically secretaries or aides at a management salary, and that creates a sense of animosity! She also recognizes that some of the AMIO’s are doing outstanding jobs.
· CM Crescimbeni – replied that Council Woman Johnson has been working on that issue for about a year, he is not sure where the bill stands currently, but she has had numerous noticed meetings to discuss making across the board reductions of AMIO’s, including the Property Appraiser’s Office, Tax Collector’s Office, Sheriff’s Office, and Constitutional Officers. The problem is that every thing has constituency and somebody will not want that done. Some people see those positions as a circumvention of the Civil Service System, but the Executive Branch of Government says they have the ability to hire and fire without going thru the process, but we see more hiring in 19 years, and it has grown to around 200 AMIO positions.
· Ms. Jackson – All departments need to justify every job classification and cut where need be!
· CM Crescimbeni – stated that the Mayor both last year and this year is looking at every position line by line and if there is a vacant position, he is red-lining it and not funding it.
· Mr. Hill – expressed satisfaction with having Community Service Officers around, because he feels the more presence you have patrolling neighborhoods, it helps to deter crimes.

· CM Crescimbeni – replied that they were hired to help handle minor issues as in traffic violations at 1/3 the cost of a Police Officer.

· CM Holt – commented that they are hired on track towards becoming Police Officers.
· Ms. Jackson – suggested that all citizens need to take active stands in protecting their communities in order to need less Officers on the streets patrolling.

· CM Holt and CM Crescimbeni thanked everyone for coming out tonight and closed the meeting.

Meeting Adjourned: 7:30 PM

Minutes: by Sonia Johnson 

Submitted: Minutes and (1) tape to Legislative Services on 4/26/10

