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OFFICE OF CITY COUNCIL

SUITE 425, CITY HALL

117 W. DUVAL STREET

JACKSONVILLE FL  32202

904-630-1377

SPECIAL COMMITTEE ON CITY PENSION SUSTAINABILITY
MEETING MINUTES
TUESDAY, NOVEMBER 17, 2009
3:00 P.M.

CITY COUNCIL CHAMBER
1ST FLOOR, CITY HALL

Attendance: Michael Corrigan (Chair), Stephen Joost, Warren Jones
Excused: Kevin Hyde
Subject Matter Experts: John Keane – Police and Fire Pension Fund; Alan Mosley – Chief Administrative Officer; Sheila Caulkins – Retired Employees Association; Henry Cook – Jacksonville Retirement System Board of Trustees; David Kilcrease – FOP/Corrections Officer Pension Plan
Staff: Kirk Sherman and Tommy Carter – Council Auditor’s Office; Derrel Chatmon – General Counsel’s Office; Sharonda Davis – Legislative Services Division; Jeff Clements – City Council Research; Mickey Miller – Chief Financial Officer; Dianne Smith - ECA
Guests: Ron Littlepage, Dick Cohee
Meeting Convened: 3:15 p.m.
Chairman Corrigan announced that he is considering appointing several subcommittees composed of a committee member and several subject matter experts to consider specific topics in detail and to develop recommendations for the full committee to consider.
Update on Police and Fire Pension Fund funding status
PFPF Executive Director John Keane distributed two copies of two documents – the June 2009 annual report of the PFPF to the Florida Division of Retirement and a November 17, 2009 memo to the committee from Mr. Keane reporting the market value of the fund’s investments through today.  Mr. Keane stated that the stock markets reached the bottom of their trough on March 9, 2009 and have been recovering steadily since that time.  The PFPF has recouped $210 million of its losses since March 9th, a recovery of 30.32% of the lost value.  He stated that he spoke to the Duval Legislative Delegation’s organizational meeting last week and advocated for amendments to the Florida Statutes to allow police and fire pension funds a wider range of investment options.  Currently police and fire pensions are limited in the amount of international equities, bonds rated less than “A”, and other more lucrative types of investment options they can hold in their portfolios and this hurts the performance of the funds in relation to the Florida Retirement System and general employee pension plans around the state that are not so limited.  Mickey Miller stated that he has urged similar changes since he managed Orlando’s police and fire pension plan, and offered to help craft a resolution for the City Council to express its support for a broader range of investment options for police and fire pension funds.
Motion (Jones): that the Pension Sustainability Subcommittee recommends that the City Council adopt a resolution supporting broader investment options for police and fire pension funds in Florida – approved 3-0.  John Keane will supply an initial draft to be distributed to the committee members for their consideration and comment.  Chairman Corrigan will introduce the bill on the committee’s behalf.

Mickey Miller urged the subcommittee to take the broad perspective in judging the PFPF’s recovery from the stock market trough.  He specifically recommended that the subcommittee look at the results from the entire 08-09 fiscal year.  The 30% recovery from the market bottom in March 2009 to November 2009 is good news, but carrying the calculation back to the start of the fiscal year in October 2008 (which includes a very bad quarter from October-December 2008) shows that the fund had approximately a 0% return for the fiscal year.  Even given the robust recovery in recent months, the fund is nowhere near reaching its assumed rate of return of 8.4% for the year.
Meeting Adjourned: 3:47 p.m.
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