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September 17, 2009

(10:00 AM)
 Minutes of the September 16, 2009 Budget Meeting of Council President Clark, Council Vice President Webb and Council Member Joost 
Topic:

  2009/2010 Budget
Date:

  Wednesday, September 16, 2009

Time:

  10:30 AM

Location: 
  Conference Room A, 117 W Duval St. City Hall, Jacksonville, FL 32202
In Attendance: CP Clark, CVP Webb, CM Joost, CM Crescimbeni, CM Bishop, CM Hyde, CM Fussell, CM Shad, CM Redman, CM Jones, CM Corrigan, Mayor John Peyton, Alan Mosley, Adam Hollingsworth, Sherry Hall, Lisa Rinamen, Sheriff John Rutherford, Peggy Sidman, Kirk Sherman, Kyle Billy, Janice Billy, Angela Moyer, Kim Taylor, Maxine Person, Kent Olson, Mickey Miller, Kerri Stewart, Misty Skipper, Tony Bates, Mike Sharkey, Tia Mitchell, Ron Littlepage, Joe Adams, Jim Piggott, Jared Halpern, Cheryl Brown, Scott Wilson, Suzie Loving, Dianne Smith, Celeste Hicks, Mina Hosseini, Sarah Lane, Alison Miller, Debbie Delgado, and Sonia Johnson.
Meeting Convened: 10:33 AM

Discussion: 

CP Clark opened the meeting with thanking the Finance Chair Joost, CVP Webb, Mayor Peyton, and Sheriff Rutherford by acknowledging that they have all been working through the process together, and issued a memo summarizing “key elements of a proposed budget reconciliation”. Cut 3% across the board from general fund (except fixed costs). Total expense cuts would be $63.5 million, less spending next year ($1 million less FY 08/09), establish budget stabilization contingency, ensure no layoffs in the JSO and JFRD, protect core services that does not close fire stations, libraries or parks, and begin next year’s budget process immediately after the 09/10 is passed.

Mayor also recognized and commends the Finance Committee for their efforts process to protect Jacksonville’s interest, although difficult and unpleasant at times, he compared the process to the house and senate in DC. His goal was to try and save taxpayers money while ensuring a safe and happy community. He summarized his budget spreadsheet by stating that cuts came from the following areas: salary adjustment, defer vehicle replacement, defer Southbank Riverwalk Repair, Mayor/Council contingency, Florida/Georgia Gator Bowl seats, Reduction in public service grants, Equestrian Center, JFRD, Jacksonville Journey, JCC, Public Works, ITD, Central Operations, Mayor’s Office, City Council, Finance (variance with Inspector General’s Office – Mayor proposes to restore and create as new dept, and City Council proposes elimination), Environment and Compliance, JSO, Recreation and Community Services (restoring special events with sponsor donations), Jacksonville Public Library, and Property Appraiser. Restore Funding for the following positions OGC, Planning, and Central Operations. Transfer $23,549 million to tax collectors office and Mayor supports a separate vote regarding the Inspector’s General’s Office because it is a basis for recovering a lot of money and it is money well spent for transparency.
CM Crescimbeni asked questions regarding tangible property taxes and if Mayor is advocating 9.27 millage rate? Clark replied that we need to aggressively go after tangible property taxes, and Mayor replied that yes 9.27 is what is being agreed upon to build a budget based on that rate, and that the expense budget is still subject to change.

CM Shad asked the Sheriff if he is keeping the CSO program. The Sheriff replied yes on keeping the CSO’s and is proceeding with hiring new Officers with the stimulus money. CM Hyde also stated that he supports the budget even if it’s not where we wanted to be, but he appreciates all the work put forth by the Finance Committee, and he also supports the retention of the Inspector General office.  CM Webb agrees that the Inspector General office needs to be there in some form, his concern is the overlap with Auditor, but it needs to be addressed. He favors restoration, and would like to see something more bilateral!
CM Corrigan stated that we have to have expense in our government, but who should look at oversights that are critical, and he expressed concern of maximum percentage of budget dedicated to that limit of size, and the Mayor agreed that it is a good suggestion.
CM Bishop stated that there are a lot of people with the expertise that will offer their services gratis to this city and we need to take advantage of outside independent look because we owe it to the community to show them how we operate, and he also agrees with the proposal of 9.27.

CM Crescimbeni wanted to address the issue of employees that received a raise in June and others that did not and the need for sensitivity in that regard.
CP Clark requested that Peggy Sidman roll everything but Inspector General as an amendment, and CM Hyde will offer the amendment. 

CM Joost stated the issue of Special Events being moved to other department, and the Property Tax Audit should bring the school board in to share equally in audit cost.

Clark closed with thanking and appreciating the Mayor, Sheriff and everybody who participated in a very difficult process of budget-balancing compromises, and reiterated that upon completion, work will begin immediately on the next one.
Meeting Adjourned: 11:21 AM

Minutes: Sonia Johnson 

Submitted: To Legislative Services by Sonia Johnson on 9/17/09 are meeting minutes, meeting notice, sign-in sheet, 2 cassette tapes, and additional Budget spreadsheet information.
