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5:30 p.m.
FINANCE COMMITTEE BUDGET HEARING MINUTES
September 9, 2009

Location:  City Council Chamber, City Hall – St. James Building; 117 West Duval Street,
In attendance:  Chairman Stephen Joost, Committee Members Bill Bishop, John Crescimbeni (arr. 8:37), Johnny Gaffney, Ray Holt, Don Redman (arr. 8:48), Clay Yarborough (arr. 8:38) and Council President Richard Clark
Excused: Denise Lee, Jack Webb
Also:  Peggy Sidman – Office of General Counsel; Kirk Sherman, Kim Taylor – Council Auditor’s Office; Sharonda Pender - Legislative Services Division; Sherry Hall, Lisa Rinaman – Mayor’s Office; Ron Barton - JEDC; Barbara Gubbin – Jacksonville Public Library;  Kevin Holzendorf – Information Technology Department; Jeff Cements – City Council Research; Mickey Miller – Chief Financial Officer; Kent Olson – Budget Officer 
Meeting Convened:  8:32 a.m.
NOTE: page references from this point refer to the Council Auditor’s handout entitled Wrap-Up, September 9, 2009.

Jacksonville Public Library
The department distributed a handout showing its 3% reduction strategy.  The department’s budget showed a substantial increase in information technology charges due to the Information Technology 
Department’s discovery that the library system had 500 more computers than were previously counted on the books (1,700 vs. 1,200 previously counted).  The discrepancy was discovered in the process of the ITD switching to a per-device billing mechanism that required a more accurate count of machines in use.

Motion: on p. 3, tentatively approve Auditor’s recommendations #1-3 – approved.
Council Member Gaffney questioned why the library’s cost reduction strategy included substantial reduction of hours at three library branches in predominantly minority, economically and educationally challenged neighborhoods when these neighborhoods are most in need of adequate city services.  Library Director Barbara Gubbin explained that the library branches slated for reduction of open hours were chosen based on their relatively low usage compared to other libraries, both in terms of patron visits and materials circulated.  The library board and management team made a conscious decision to reduce hours in the late afternoon and evening and keep the libraries open during mornings and early afternoons in order to best serve the adult population that is using the library’s computers and other resources for job searches during the current period of high unemployment.  Their research showed that the number of school-aged children using the libraries after school hours was declining because of the presence of numerous other Jacksonville Journey-sponsored after school enrichment programs in the area.
Library Conference Facilities Trust
Motion: on p. 7, tentatively approve Auditor’s recommendations #1-3 – approved.
Capital Improvement Program
Ron Barton, Executive Director of the JEDC, stated that the administration proposed to reduce the Metropolitan Park Redevelopment project from $19 million to $9 million for FY09-10 and to move $7 million of that funding to a Northbank Riverwalk renovation project.  The project would extend the Northbank Riverwalk east from its current termination at the Berkman Plaza towers through the Shipyards property to Metropolitan Park to complete the riverwalk connection.  The complete Metropolitan Park project would be spread out over several more years.  Mr. Barton responded to several questions about the cost and scope of the riverwalk extension and the future plans for the Metropolitan Park and Kids Kampus redesign.  Council Member Crescimbeni emphasized the need for a better system of identifying and listing all the capital project accounts that are completed or cancelled that leave pots of money remaining unspent, which seem to remain hidden until a new spending idea comes along, at which point resources are always miraculously found in an unused account.

Motion (Holt): put the full $19.5 million originally proposed for the Metropolitan Park Redevelopmetn project “below the line” for future appropriation to downtown projects – tentatively approved.
Motion (Yarborough): delete the expenditures for the Metropolitan Park and Northbank Riverwalk projects entirely – failed.
Motion: on pp. 10-11, tentatively approve Auditor’s recommendations #1-13, as amended by the Holt amendment to recommendation #1 – approved.
SMG Sub-Funds Wrap-Up
Motion: on p. 14, tentatively approve Auditor’s recommendations for sub-funds 4A0 (Municipal Stadium), 4B0 (Memorial Arena), 4C0 (Baseball Grounds), 4D0 (Times-Union Center), and 4E0 (Convention Center) – approved.
City Council
Motion: on p. 15, tentatively approve a 3% salary reduction for each Council employee in addition to the 3% departmental reduction identified by the Council Secretary – approved.
Motion (Clark): include in the budget ordinance the necessary waivers of Ordinance Code provisions to allow the reduction of Council Member and ECA salaries by the 3% identified above – tentatively approved.
Council Auditor’s Office
Motion: on p. 16, tentatively approve a 3% salary reduction for each Auditor’s Office employee in addition to the 3% departmental reduction identified by the Auditor – approved.
Information Technology Department
President Clark reported that he and Council Member Bishop had met the previous day with representatives of the Information Technology Department and had agreed on a list of $3.3 million in departmental budget reductions (9% of fixed costs).  Council Member Crescimbeni expressed the belief that much greater scrutiny of the ITD budget is warranted and that there are substantial additional savings to be had through that exercise.  Council Member Bishop suggested the possibility of an outside comprehensive study of the operation, similar to what Matrix Consulting did for the Sheriff’s Office and TriData did for the Fire and Rescue Department.  In response to a question from Council Member Yarborough about the growth of ITD salary costs as the number of employees decreased over the past several years, ITD Director Kevin Holzendorf explained that it results from two factors.  First, in FY05-06 the department hired 45 contract employees as full-time employees and also converted some permanent part-time employees into full-time employees, so salaries that were previously budgeted as contractual services became salary dollars.  Also, the nature of the information technology marketplace largely determines the salary structure for these employees.  The City is competing against what they could earn in the private sector and has to be competitive to attract quality employees.

President Clark and CAO Alan Mosley both agreed that the Council and administration will have a thorough discussion of all the City’s central services (especially information technology and fleet management) immediately after adoption of the budget to begin preparations for the FY10-11 budget process.
Motion: tentatively approve the ITD budget with the 9% reduction identified by the IT budget subcommittee meeting yesterday – approved.
Jacksonville Children’s Commission

Motion (Holt): remove the 2 hour per week public service requirement adopted earlier for children attending City-sponsored summer camps – tentatively approved.
Council Member Holt stated that he has a commitment from the City administration to work with Clean It Up, Green It Up and the Children’s Commission-supported summer camps to have a public service element in the camp programs.

Having reached the end of their agenda and the budget hearing process, the committee shared congratulations for a job well done, especially thanking Chairman Stephen Joost for his hard work and leadership in keep the project on track.  Mr. Joost urged the Council to begin work immediately in October on the FY10-11 budget process, which gives every indication of being just as challenging as this year’s process.

The Chairman noted that there will be a Special Council Meeting on September 17th for the purpose of holding the required public hearings and tentatively approving the budget and millage levy.
Meeting Adjourned:  11:16 a.m.

Minutes:    Jeff Clements, Chief of Research 
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