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4:21 p.m.
Meeting Minutes for September 3, 2009

Community Meeting for CM. Bill Bishop, Dist 2 & CM. Clay Yarborough, Dist. 1
2009-2010 Proposed Budget
Topic:
  To inform constituents about the budget and get constituent opinion.
Location:  
Police Athletic League cafeteria, Ed Austin Park, 3450  Monument Road,
                      Jacksonville, Florida.
In Attendance: Cm. Bill Bishop; Cm. Clay Yarborough; Cm. John Crescimbeni; Cm.
Johnny Gaffney; Cm. Art Graham; Cm. Ronnie Fussell; Mayor John Peyton; Sheriff

John Rutherford; Lisa Rinaman, Mayor's Office; Linda Lanier, Children's Services; Kelley Boree, Parks & Recreation.
Meeting Convened: 6:40 p.m.
•
Mayor John Peyton gave a power point presentation on his proposed budget. 
(A hard copy is attached.) Which the Council Finance Committee is presently conducting budget hearings.
•
Sheriff John Rutherford stated that with an additional 3% budget cut, it will be necessary for him to eliminate 164 positions, which would include the community service officers who now handle minor vehicle accidents and paper-work, making it necessary for the patrol officers to resume these duties. He contends that it will take longer for the police to response to emergencies and criminal activities.

•
Council Member Bill Bishop stated that with the recession, lost jobs, unemployment, and high foreclosures that he was looking for cuts in the budget 
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for items that were not necessary, in order to keep the ad valoreum taxes at last year's rate.
•
Council Member Yarborough stated that he was also looking at the budget with a critical eye in order to eliminate expenditures that are expendable during the tough times we are now facing. 

•
Both council members acknowledged that most city employees are protected by unions. However, their role is to set policy and let the administration determine what will be cut.

•
The following are questions and comments from the public that was addressed to the Mayor and the Sheriff.

1. Why are we still building a courthouse:
•
The funding for the courthouse cannot by law be used for any other purpose since it was voter approved. 

•
Approximately 3,000 people will have jobs for the next 2 years. 

•
Since city property sitting on the river does not generate taxes, this takes 

non-taxable property off an expensive waterfront site.  

•
Unfortunately, the cost of the project increased as we had to have it bid 

out for a design and build contract 3 times.

2. Shipyards Project

•
This project was bid out and  when the developer lost funding, another developer took over the project with the same terms and conditions. Unfortunately, they also went out of business and the Grand Jury determined that they had not done anything illegally.
3. Pension Plans

•
Pension plans are negotiated by police/fire and general employee unions.


Public safety costing the greatest amount. As our liability has increased, a 


Rollback on pension reserves is necessary. This will have to looked at for 

future employees. 

4. Fees

      •
Alarm registration fees which kick in after first 6 visits to a residence.

      •
Garbage fee only pays one third of the cost to pick up.

      •
Stormwater management fee was necessary to comply with a mandate set by the DEP to clean up the river.
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5.   The general consensus was as follows:

      •
Public trust for elected officials is low, so appreciate the way the Finance Committee is looking at the budget.
      •
Jacksonville has a "broken window" concept. We need to make the streets safe.

•
Difference between public and private schools. Families are the answer to encourage responsibility.

      •
Increase litter fees.

     •
Red light enforcement would add additional funding for Sheriff's Office.

     •
There is a lack of punishment by the judges. 

     •
Jacksonville Journey: Children are the responsibility of their parents.

We are spending millions without results. The City's concept is "it takes a village to raise a child."
    •
Tax increases happening everywhere on federal, state and local level. They are paying for poor service. 

    •
Government  needs to concentrate on government functions; not trying to cure all social ills.


Meeting Adjourned:
  9:15 p.m.
Minutes:
Suzanne Warren, ECA to Cm. Bill Bishop

Attachments:

Mayor's Budget Presentation,  List of attendees

