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September 17, 2009
 5:30 p.m.
FINANCE COMMITTEE BUDGET HEARING MINUTES
August 28, 2009

Location:  City Council Chamber, City Hall – St. James Building; 117 West Duval Street,
In attendance:  Chairman Stephen Joost, Committee Members Bill Bishop, John Crescimbeni, Johnny Gaffney, Denise Lee (arr. 8:55), Don Redman, Jack Webb, Clay Yarborough, and Council President Richard Clark
Excused: Ray Holt
Also:  Peggy Sidman – Office of General Counsel; Kirk Sherman, Kim Taylor, Philip Peterson – Council Auditor’s Office; Sharonda Pender - Legislative Services Division; Sherry Hall, Lisa Rinaman, Alan Mosley – Mayor’s Office; Jeff Cements – City Council Research; Mickey Miller – Chief Financial Officer; Kent Olson – Budget Officer
Meeting Convened:  8:31 a.m.
Council President Clark announced that he had begun speaking to private sector organizations after yesterday’s meeting in an attempt to find private funding for the annual Veteran’s Day parade and hopes to have sufficient funding lined up before the end of the budget process to keep the parade in operation.

Council Member Crescimbeni stated that he had reviewed the tape of the earlier meeting during which he had questioned Adam Hollingsworth about the number and distribution of Jacksonville Jaguars skybox tickets and Mr. Hollingsworth had answered the specific question he asked, without making reference to other non-skybox tickets the City also receives from the team for Jaguar games.  

NOTE: references from this point refer to the Council Auditor’s handout entitled Planning Department, Building Inspection Division.

Planning and Development Department
In response to a question from Mr. Crescimbeni, Planning and Development Director Bill Killingsworth acknowledged that application fees for rezonings pay for the required advertising, while the application fees for land use changes are not sufficient to pay for the advertising, meaning the City subsidizes those advertising costs.  He explained that the City pays for the land use change advertisements because there are very strict legal requirements and the City advertises them in batches, so the cost of advertising for each individual parcel has not be calculated.  It would be possible to calculate an average cost and add that cost to the application fee.  Assistant General Counsel Peggy Sidman noted that such a change would require an Ordinance Code amendment to change the current fee.
Motion (Clark): appropriate $52,332 in advertising fee revenue t be covered by increased revenue from charging an additional fee for land use change advertising in the future – tentatively approved.

Motion (Clark): delete the unfunded, vacant position of City Planner II and reduce the employee cap by 1 position – tentatively approved.

Motion: on Auditor’s handout p. 4, tentatively approve Auditor’s recommendation #1–– approved.
Building Inspection Division
In response to a question, Mr. Killingsworth stated that the reduction in the number of employees in this division was partially due to the reduction in building activity because of the recession and therefore less need for plan reviewers and building inspectors.  He stated that the building-related fees were last raised in 1993.

Motion: on Auditor’s handout p. 7, tentatively approve Auditor’s recommendation #1–– approved.
NOTE: references from this point refer to the Council Auditor’s handout entitled August 28, 2009.

Clerk of the Courts
Clerk of the Courts Jim Fuller stated that his budget in the Recording Division is down 14% from last year due to decreased activity and recording fee revenues, far more than the 3% reduction the City is seeking to impose on all budgets.  The Council Auditor recommended shifting all court-related expenses to be paid from recording fee revenues and removing City funding from those activities, but Mr. Fuller stated that some of those expenses are, by state law, clearly county expenses, and assured the committee that the recording revenue would be insufficient to cover those expenses guaranteeing a budget shortfall sometime before the end of the fiscal year.  Mr. Fuller stated that he and the City fundamentally disagree over the meaning of the state statute regarding court funding and apparently the existing Memorandum of Understanding is still insufficient.  He suggested that the only way to achieve a final resolution is to take the matter to court and let a judge determine what the City is liable to pay and what legitimately belongs to recording fee revenues.
Motion: call the question – approved.

Motion: on Auditor’s handout pp. 2 and 3, tentatively approve Auditor’s recommendations #1 – 6 – approved.

Duval County Law Library

Motion: on Auditor’s handout p. 6, tentatively approve Auditor’s recommendations #1 and 2 –– approved.
Juvenile Alternative Program

Motion: on Auditor’s handout pp. 7-8, tentatively approve Auditor’s recommendations #1 and 2 –– approved.
Court Innovations – Judicial Support

Motion: on Auditor’s handout pp. 9-10, tentatively approve Auditor’s recommendations #1 and 2 –– approved.

Legal Aid Society

Motion: on Auditor’s handout p. 11, tentatively approve Auditor’s recommendations #1 and 2 –– approved.
Teen Court

Motion: on Auditor’s handout p. 13, tentatively approve Auditor’s recommendations #1 and 2 –– approved.
Court Cost Trust Fund

Motion: on Auditor’s handout p. 15, tentatively approve Auditor’s recommendations #1 - 7 –– approved.
Court Capital Improvement
Motion: on Auditor’s handout p. 16, tentatively approve Auditor’s recommendation #1 –– approved.
Recording Fees Technology

Motion: on Auditor’s handout p. 18, tentatively approve Auditor’s Option 1, recommendation #1, no funds appropriated in this subfund until the City and Clerk of the Courts reach some understanding; put the funds “below the line” pending future resolution of the dispute - approved.
Public Defender
Motion: on Auditor’s handout p. 20, tentatively approve Auditor’s recommendation #1 – no 3% cut, as this is a county obligation under state law –– approved.
State Attorney’s Office

Motion: on Auditor’s handout p. 21, tentatively approve Auditor’s recommendation #1 – no 3% cut, as this is a county obligation under state law –– approved.
Medical Examiner

Motion: on Auditor’s handout p. 23, tentatively approve Auditor’s recommendations #1, 3 and 4, but not #2 –– approved.
Housing Finance Authority

Motion: on Auditor’s handout p. 25, tentatively approve Auditor’s recommendation #1 – approved.
Council Member Crescimbeni requested a list of all positions in the City government that are grant funded and where they were funded last year and in the current year.

Community Development Block Grant
Motion: on Auditor’s handout p. 27, tentatively approve Auditor’s recommendation #1 –– approved.
Health Department
Motion: on Auditor’s handout p. 28, tentatively approve Auditor’s recommendation #1 –– approved.
The committee was in recess from 11:37 a.m. to 12:43 p.m.

Property Appraiser
Motion: on Auditor’s handout p. 30, tentatively approve Auditor’s recommendation #1 –– approved.
Tax Collector
Tax Collector Mike Hogan and the committee discussed at length the correct number of branch offices and service levels for the Tax Collector’s operation and the takeover of driver’s license testing and issuance in the wake of the state’s abandonment of that function.

Motion: on Auditor’s handout p. 32, tentatively approve Auditor’s recommendations #1 and 2.

Motion (Yarborough): amend the recommendations to restore the $2 million extraordinary lapse imposed on the department in the Mayor’s budget.
Motion (Bishop): amend the Yarborough proposed amendment to restore $1 million of the proposed $2 million extraordinary lapse – dies for lack of a second.
The Yarborough amendment was approved and the original motion tentatively approving Auditor’s recommendations #1 and 2 was approved with the Yarborough amendment.
Jacksonville Aviation Authority
In response to a note in the Auditor’s report regarding a failure of the Aviation Authority and Jacksonville Fire and Rescue Department to reach agreement on contract adjustments to the existing firefighting contract, JAA Chief Financial Officer Richard Rossi stated that the JAA and JFRD are close to agreement on a supplement to the agreement and will report to the Council within 90 days on the resolution of the issues.

Motion: on Auditor’s handout p. 40, tentatively approve Auditor’s recommendations #2 – 5.

Motion (Yarborough): amend the previous motion to also include approval of recommendation #1, with the JAA and JFRD to reach agreement and report to the Finance Committee at the November 30 meeting – amendment approved.
Motion to adopt Auditor’s recommendations #1 – 5 with the Yarborough amendment approved.

Motion (Webb): delete the line item transfer restriction on the JAA budget imposed in last year’s budget adoption process.

Motion (Bishop): delete the line item transfer restrictions except for any items related to Craig Airport – approved 5-4.
Mr. Rossi stated that the JAA was unaware that the line item transfer restriction still applied to the authority’s budget – they were under the impression that the restriction had been rescinded.  JAA Interim Executive Director Ernestine Moody-Robinson apologized for any misunderstanding and stated that any violation of the restriction on the part of the JAA was unintentional.  Peggy Sidman of the General Counsel’s Office reported that her research indicated that the line item transfer restriction was in fact rescinded by the Council in November 2008 shortly after the current budget took effect.

The Webb motion was withdrawn.
Tax Increment Districts
Motion: tentatively approve the 4 tax increment district budgets as proposed – approved.
Meeting Adjourned:  3:15 p.m.

Minutes:    Jeff Clements, Chief of Research 
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