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August 28, 2009

1:00 p.m.
Duval County Tourist Development Council 
Special Meeting TDC Budget Finance Amendment
TDC Minutes

August 26, 2009
City Council Conference Room A
Suite 425
City Hall at St. James

Meeting Convened:  10:06 a.m.

                Meeting Adjourned: 10:55 p.m.

Council President Richard Clark
Council Member Michael Corrigan-Excused
Council Member Daniel Davis-Excused
Sonny Bhikha
Vicki Bridges-Excused
Jim Ewing

Henry Fonde-Late Arrival 10:30a.m.
Fred Pozin
Annette R. Hastings, Executive Director

Janice Billy, Assistant Council Auditor

Jim McCain, Asst. General Counsel

John Reyes, President, Visit Jacksonville
Others Present:    

 Donald Harris, MMI Hotel Group; Rick Catlett, Gator Bowl Association; Robert Leverock, Gator Bowl Association;  Mike Sharkey, Daily Record; Claude Collins, North Florida Hotel & Lodging Associations; Diane Smith, ECA/Council Member Corrigan; Jorina Jolly, JEDC; Michael Bouda, JEDC;  Phillip Peterson,  Council Auditor’s Office.
Call to Order:
Chair, Richard Clark, called the meeting to order at 10:06 a.m. 
Purpose of the Special TDC Meeting:

· Chair Clark stated that the purpose of this meeting was to take up for discussion the actions of the Finance Committee asking the TDC to fund $269,379.00 for FL/GA game bleachers and $300,000.00 payment to SMG for Gator Bowl Game.
· Mr. Pozin noted that at the TDC quarterly meeting on August 20, 2009,  a  recommendation  was made  to reconsider the budget line items in the Proposed 8/23/09 Finance Amended Budget  for Florida/Georgia Game Bleachers of $269,379.00 and Gator Bowl Game-SMG Payment of $300,000.00 at a TDC special meeting because of two issues.  One was for clarification and additional information regarding the two   expenses and second was the concern these could become reoccurring expenses on these two line items for the TDC as proposed in the TDC budget. 
 Florida/Georgia Game Bleachers 2009:
 TDC Proposed Budget Finance Amendment 8/13/09
 $269,379.00

· Ms. Billy distributed the Duval County Tourist Development Council (TDC) Budget Proposal for FY 2009-2010 that showed the expenditures as proposed by the Budget Finance Committee were in column three listed as Florida/Georgia Game Bleachers in the amount of $269,379.00 and Gator Bowl Game-SMG Payment in the amount of $300,000.00.
· The contract for temporary seating at Jacksonville Municipal Stadium between the City of Jacksonville and SGA Holdings, Inc., d/b/a SGA Production Staging was distributed to the TDC for their information and review.  It was noted that the bid had followed the procedure of going through the City of Jacksonville Division of Procurement for the proposal and approval of the contract.  The estimated quantity was for 5,442 seats at a per seat price of $49.50 for a total price of $269,379.00.
· Ms. Billy stated these items were the City of Jacksonville obligations.
· Chair Clark noted that the University of Florida and University of Georgia determine the ticket price and the number of guaranteed seats. 
· Mr. Bouda noted that the colleges receive more money from this game than if it were a home game. 
· Mr. Bhikha approved that it had gone through the procurement process but he would like an application submitted requesting the funds like other applicants in order to have all the numbers.    He also noted that it would take about $13 million in revenue to recover the $269,379.00 and was concerned it would be a drain on the TDC reserves. The purpose of the TDC was to be responsible in seeing that   “heads in beds” are filled   and the TDC dollars used for marketing. 
· Chair Clark expressed his concern that ten years from now a new stadium would need to be built and noted the capacity issue of a smaller stadium because we are a small NFL market.
· Chair Clark agreed in regard to depleting the TDC reserves and stated this was why he had at first not supported the $875,000.00 marketing special assistance program to the hotels. He noted for the record that the only reason it now made sense was because it was a four year marketing plan to help the hotel industry achieve a 60% occupancy rate.
· Mr. Bhikha and Mr. Pozin were in agreement not   to set a precedent of this being a reoccurring item in the TDC funds and asked for a total of funding to Florida/Georgia Game. 
· Ms. Billy stated that the total amount of TDC funds budgeted for the Florida/Georgia game including this expenditure would be $359,379.00 and the total for Gator Bowl would be $650,000.00 for this year.  The additional $150,000.00 approved by TDC was for 2011-2014.
· Mr. Ewing stated that these two events together would be getting over 1 million dollars in TDC funding.
· Mr. McCain stated that under Florida Statutes Section 125.0104(5) (a), the temporary bleachers and SMG Gator Bowl payments qualified as use of TDC funds.  
· Mr. Ewing asked it the funding could be assigned to something else. Mr. Bouda stated that by contract it had to cover cost.
· Mr. Bouda brought to the attention of the TDC that per the terms of the contract payment for the bleachers needed to be made in three installments.
· Being no further discussion a motion was made for a one time expenditure of $269,379.00 for the 2009   Florida/Georgia Game bleachers (temporary seating at Jacksonville Municipal Stadium). The disbursement of funds will be made in three (3) payments as outlined in the contract between the City of Jacksonville and SGA Holdings, Inc. 
 (Clarification: payment terms for 2009 are as follows) 

· Payment 1      25% of contract paid within 3 days of start date

· Payment 2      50% of contract paid within 3 days of “event” date     

· Payment 3     25% of contract paid upon final removal & clean up        
TDC Recommendations:

A motion was made and seconded to   approve one time expenditure for the 2009 Florida/Georgia Game bleachers per the contractual obligation not to exceed $269, 379.00   from the TDC Budget FY 2009-2010.  The funds will be disbursed in three payments as outlined in the contract payment terms for 2009. Approved 5-0.

Konica Minolta Gator Bowl Game 2010-SMG Payment:
TDC Proposed Budget Finance Amendment 8/13/09
$300,000.00

· Ordinance 2005-1198-E  regarding the lease of the Jacksonville Municipal Stadium by Gator Bowl Association for the annual Gator Bowl Classic Football Game and  the 2009 Konica Minolta Gator Bowl City of Jacksonville settlement statement from SMG  were distributed to the TDC for their review and information.
· Mr. Pozin questioned if SMG could cut costs.  Mr. Bouda stated it was a contractual agreement and they had no control over SMG costs.
· TDC members present questioned the $290,058.08 invoice for 2009 and the higher cost of security, police, fire, ushers, and cleaning staff.  Mr. Bouda noted it could be because of holiday pay.  
· Mr. Catlett, Gator Bowl President, stated that Gator Bowl payment to SMG for rental of the stadium for 2009 was approximately $90,000.00 per the lease agreement. Other expenses are fluid as they change with the attendance and staffing level by game. The cap in the contract is $350,000.00.
· Chair Clark asked why Mr. Bob Downey, SMG General Manager, was not present to answer questions.  It  was stated for the record that Mr. Downey was to attend but  an
·  e-mail was received prior to the meeting stating the JEDC asked that Mike Bouda attend the meeting to answer TDC’s questions.
· Mr. Pozin asked Mr. Bouda if an audit had been done and why the price disparity from game to game.  Mr. Bouda stated that an audit had not been done.
· Ms. Jolly, JEDC, stated for the record that an audit had not been done but that SMG was the contract manager of the stadium for the City and paid a straight management fee and she did a review of all line items on the invoices submitted by SMG.
· Mr. Bouda stated that figures on personnel cost could be obtained from SMG.
· Mr. Pozin stated invoices were needed in order to answer questions of differences in cost for overtime for games.
· Chair Clark stated that Mr. Bob Downey, SMG General Manager, needed to provide the numbers   regarding attendance and personnel cost and since he was unavailable at this time he needed to attend the next TDC meeting to answer questions. 
· Mr. Pozin asked that Ms. Billy provide the TDC at the November TDC meeting a cost comparison of past games.
· Ms. Billy noted that the amount was a contractual obligation by legislation and needed to be funded.
· A motion was made to amend the amount from $300,000,000 to $250,000.00 that the TDC would fund. 
· Being no further discussion a motion was made to approve  as amended  the TDC Budget Proposed Finance Amendment (8/13/09) FY 2009-2010  for Gator Bowl Game-SMG Payment  from  $300,000.00 to $250,000.00 per contractual agreement legislation (Ordinance 2005-1198-E) with  funds contingent upon documentation of numbers.
TDC Recommendations:

A motion was made and seconded  to   approve a one time expenditure  for  2010 Konica Minolta Gator Bowl-SMG payment per the contractual obligation not to exceed $250,000.00  from the TDC Budget FY 2009-2010 as amended.   Approved 5-0.
Closing Comments:
· Chair Clark asked that Mr.  Bob Downey, SMG General Manager, be notified to be present at the TDC Quarterly Meeting to be held November 19, 2009 in order answer questions related to SMG and the Gator Bowl contractual agreement.
· Ms. Billy stated that she will make the needed changes to the TDC Budget 2009-2010 per the actions taken by the TDC.
Adjournment:
There being no further business to discuss the meeting was adjourned at 10:55 a.m.
Materials Submitted to City Council Legislative Services Division:
Minutes:    Annette R. Hastings-TDC 08/28/09 “Draft” Copy of Minutes/CityC
Tapes:       Audio Tapes 2 of 2-LSD

Materials:  Submitted to LSD 08/28/09
                  Meeting TDC Notice August 26, 2009
                  Agenda         
                  Sign-in Sheet                
                  TDC Proposed Budget FY 2009-2010

                  2009 Konica Minolta Gator Bowl SMG Invoice   
                 Contract: City of Jacksonville &   SGA Holdings, Inc., d/b/a SGA Production Staging  
                 Ordinance 2005-1998-E   (Jacksonville Municipal Stadium   & Gator Bowl Ass.




NOTE: “DRAFT” of Minutes from Special TDC meeting of August 26 2009 to be approved at TDC Quarterly Meeting of November 19, 2009.
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