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Duval County Tourist Development Council

TDC Minutes

August 20, 2009
City Council Conference Room A
Suite 425
City Hall at St. James

Meeting Convened:  10:08 a.m.

                Meeting Adjourned: 12:00 p.m.

Council President Richard Clark
(Early Departure 10:20a.m.)
Council Member Michael Corrigan
Council Member Daniel Davis
Sonny Bhikha
Vicki Bridges
Jim Ewing

Henry Fonde
David Potts
Fred Pozin
Annette R. Hastings, Executive Director

Janice Billy, Assistant Council Auditor

Jim McCain, Asst. General Counsel

John Reyes, President, Visit Jacksonville
Others Present:    

David Reese, President, FFCG; Chris Bracken, VP Marketing, Visit Jacksonville; Mya Carter, Visit Jacksonville; David  Chapman, Daily Record; Lyndsay Rossman, Visit Jacksonville; Cathy Harbin, World Golf Foundation; Richard Lowe, Courtyard by Marriott; Billy Peterson, World Golf Village; Leslie Tune, Omni Hotel; Dawn Solano, Omni Hotel; Paul Echkart; David Maziotti, NFHLA; Jacqueline Simard, Visit Jacksonville; Donald Harris, MMI Hotel Group; John Parker, Hyatt; John McElreath, FFCG; Rick Catlett, Gator Bowl Association; Rachel Witkowski, Jacksonville Business Journal;  Lt. Commander  Victor Roman, Mayport Naval Station; Captain Aaron Bowman, CO Mayport Naval Station.
Call to Order:
Chair, Richard Clark, called the meeting to order at 10:08 a.m., noting the presence of a quorum.  Chair Clark stated   that he needed to be present at the Finance Committee Budget Hearing presently being held in the Council Chamber   and asked Councilman Michael Corrigan to Chair the meeting and to take up for discussion the actions of Finance Committee asking the TDC to fund $269,000.00 for FL/GA game bleachers and $300,000.00 to SMG for Gator Bowl Game.  
Review of Minutes;

The minutes from the TDC Meeting of May 21, 2009, were distributed for review.  As no changes were suggested, it was moved and seconded that the minutes be approved as submitted.  Approved 8 -0.
NFHLA Marketing/Advertising Special Assistance Program:
Chair Clark stated he had met with representative of North Florida Hotel & Lodging Association (NFHLA), regarding the $875,000.00 request for marketing and advertising special assistance and now understands this is needed for the survival of the industry and supports the funding. Chair Clark stated his support to move forward and formally approve the allocation.  Chair Clark at this point asked Councilman Corrigan to Chair the remainder of the meeting.
Discussion:
· Mr. Reyes stated that the funds were needed now for 2009-2010 because of the decrease in room nights and this would be for the short term.  The payback in return guarantee will be an additional 188,000 room nights.  Using Smith Travel Report the occupancy rate presently of 56.4% should   increase to a 60% occupancy rate.  
· Mr. Dan King, President of the NFHLA spoke on behalf of the organization of the importance of moving forward with this program. 
· Mr. Bhikha stated that this was Phase I and at the meeting of May 21, 2009 it was noted that Phase II would be taken up for discussion at this meeting.  Acting Chair Corrigan and Mr. Bhikha agreed that Phase II could be revisited at the next TDC quarterly meeting to be held in November.
· Councilman Davis made a motion to reconsider the previous actions taken at the TDC of May 21, 2009 and approve a maximum reimbursement TDC Grant Award   in the amount of $875,000.00 and the funds are to be encumbered out of the TDC Contingency Account for FY 2008-2009.  Visit Jacksonville will submit a revised NFHLA marketing and advertising plan. 
· Being no further discussion a motion was made and seconded to approve a TDC Grant Award in the amount of $875,000.00 and the funds to be taken out of the TDC Contingency Fund for FY 2008-2009.
Recommendation of TDC:    

A motion was made and seconded to approve a maximum award grant of $875,000.00.  The funds are to be taken out of the TDC Contingency Fund FY 2008-2009.  The conditions of the grant are that the funds are to be used for a NFHLA Marketing and Advertising Special Assistance Program and a revised marketing plan submitted.  Approved 7-0.

Application Presentations: 
1.                    Florida/Georgia Football Classic Weekend 2009 
Presenter:

Theresa O’Donnell Price




Director, Department of Special Events



Date: 


October 29-November 1, 2009
Location: 

Jacksonville Municipal Stadium/Surrounding Areas

Grant Amount:
$90,000.00

Room Nights:   
Guarantee:  20,000   @ $4.50 per room night

Project:       21,000 Regional Overflows


Funds Use: 

Marketing/Advertising/Banners

 




 Student Sidelines Safety Zones

Discussion:

· Ms. Theresa Price, Manager of City of Jacksonville Special Events, made the presentation.  Ms. Price stated that amount of the grant request was $90,000.00 up from the previous year of $85,000.00.  The reason for the increase was to cover the cost of additional Student Sidelines Safety Zones.  The request for the increase to six zones and covering the additional cost of funding came from Dr. Bernard Machen, President of the University of Florida.
· Ms. Janice Billy, Assistant Council Auditor, stated that the budget needed to be amended to reflect the changes in the amount. 
·  Being no discussion a motion was made to amend the grant amount in the FY 2009-2010 TDC budget to $90,000.00 and approve the grant award.
Recommendation of TDC:    

A motion was made and seconded to approve a maximum award grant of $90,000.00 at $4.50 per documented room nights.  The funds are to be used for marketing, stadium banners, and student sidelines safety zones.  Approved 7-0.

2.
           Week of Valor & Sea & Sky Spectacular 2009
Presenter:  

Ms. Theresa Price 




Director, Department of Special Events

Date:              

November 4-11, 2009
Location:       

Jacksonville Beach & Downtown Jacksonville

Grant Amount:
 $40,000.00

Room Nights:             Guarantee TBD/Project 2,000 

Funds Use:      
    Advertising & Printing

Discussion:

· Ms. Theresa Price made the presentation for the Week of Valor and Sea & Sky Spectacular 2009.  Every other year the event is held at Jacksonville Beach in partnership with Mayport Naval Station and featuring the Blue Angels. In addition, downtown events would include movies shown off the CSX building, Veterans Day Parade, Chamber of Commerce Military Appreciation Luncheon, and the   Jaguar’s home game against the Kansas City Chiefs. 
· Mr. Fred Pozin expressed thanks to Ms. Price for taking under consideration the recommendations of the TDC for making this a city wide event and  expanding it to a “mega” week with some of the events occurring downtown along with the Veterans Day Parade.
· Mr. Price also note that these events are important for local jobs that depend on the activity of quality events for employment.
· Captain Aaron Bowman, Mayport Navel Station, thanked the TDC for its past support of this event and stated it was a working weekend for the Navy. Mr. Bhikha stated that hotels at the Beaches had been booked for six months and there had been an increase in military reunions bookings.

· Ms. Bridges asked how the hotel community tracked room nights for events. Mr. Dan King, President of North Florida Hotel & Lodging Association (NFHLA), stated he would talk to his association about tracking room nights and overflow referral system. 
· Mr. Ewing made the recommendation that the grant be based on documentation of rooms rather than a fixed amount per room night. The TDC asked Mr. Reyes to document and track the room nights for this event through Visit Jacksonville.
· Being no further discussion a motion was made and seconded to approve the grant in the amount of $40,000.00 with documentation of room nights. 

Recommendation of TDC:    

A motion was made and seconded to approve a maximum award grant of $40,000.00 to be used for marketing and advertising. Visit Jacksonville will document tracking of room nights.  Approved 7-0.

3.      
        Florida’s First Coast of Golf Tourism Regional Marketing Cooperative  

                     Presenter:                  David Reese, FFCG President
                     Date:                           FY October 1, 2009-September 30, 2010

         Location:       
         First Coast Region
                     Grant Amount:
         $110,329.00 (Amended Amount)

                     Room Nights:
         23,320@ $4.43 per room night

                     Funds Use:                Year Round Leisure Golf Marketing

Discussion:

· Mr. David Reese made the presentation on behalf of Florida’s First Coast of Golf (FFCG).  His presentation included his quarterly report to the TDC.   
· Mr. Pozin, Subcommittee Chair for FFCG, stated that the questions of the subcommittee had been answered regarding the methodology and recommended that the funding be cut by ten percent.
· Being no further discussion a motion was made and seconded to approve the recommendation of the subcommittee and amend the application by ten percent for a maximum award grant of $110,329.00. Conditions of the grant are:
· Payments disbursed in four quarterly payments  with submission of invoices in October, January, April and  July for  FY 2009-2010
· Grant funds  are be used for Florida’s First Coast of Golf  Tourism  Regional Marketing Cooperative 2009-2010  
· The Duval County Tourist Development Council (TDC) is to be presented with  quarterly reports that  include a reporting methodology for rooms and rounds of golf booked,   international visitors, listing of participating    Duval County hotels and  golf courses 
· Yearly independent audit report submitted to Council Auditors
· Funds are to  be encumbered out of the TDC Budget for  FY 2009-2010

Recommendation of TDC:    

A motion was made and seconded to approve a maximum award grant of $110,329.00.  Payments  are to disbursed in four quarterly payments  with submission of invoices in October, January, April and  July for  FY 2009-2010 and  funds   are be used for Florida’s First Coast of Golf  Tourism  Regional Marketing Cooperative  FY 2009-2010. Conditions of the grant are that   the Duval County Tourist Development Council (TDC) is to be presented with quarterly reports that include a reporting methodology for rooms and rounds of golf booked,   international visitors, listing of Duval County hotels and golf courses, and a yearly independent audit report submitted to Council Auditors.  Funds are to be encumbered out of the TDC Budget for FY 2009-2010.  Approved 7-0.

4.    
           Visit Jacksonville Event Calendar Portal 2009-2010
                        Presenter:  
               Mr. Chris Bracken, VP Marketing & Sales


                                               Ms. Mya Carter, Director of Marketing

Grant Amount:
     $77,000.00

     ($17,000.00 design setup)
                                     ($60,000.00- $5,000.00 x 12 monthly service fee)

Funds Use:                Implement Event Portal Design/Monthly Servicing Fee
Discussion:
· Ms. Mya Carter  made a PowerPoint presentation  of the Event Portal Proposal, which outlined the following:
· The site was activated on Wednesday, August 19, 2009

· www.Jacksonville.com Event Calendar on   www.visitjacksonville.com 

· Marketing  

· Contract  Agreement Investment

· First Year $77,000.00

· Second Year $20,000.00 ($1,667.00 x 12 months)
· Ms. Carter stated this was an increase of $17,000.00 from original proposal presented because portal design was more than the original estimate. The remaining $60,000.00 is for a contract service fee of $5,000.00 per month for twelve months.
· The event portal   is a partnership with Florida Times Union (FTU).
·  Ms. Carter gave a demonstration of the portal link for online reservations, packages and buying tickets to events.
· Mr. Pozin stated the mission of the portal grant was also to market and educate the hotel community on its availability and use. Ms. Carter noted that was being done through Visit Jacksonville including rack cards distributed to hotels.
· Mr. Bhikha asked if this included all calendars. Ms. Carter stated that everything feeds to the Visit Jacksonville site. 

· Ms. Bridges inquired about the contract obligations.  Ms. Carter stated that contract can be broken and this would be a one time investment for the TDC.  The second year commitment of $20,000.00 for service fees would be taken out of Visit Jacksonville’s budget.
· Being no future discussion a motion was made to approve a TDC Grant Award in the amount of   $77,000.00. 
Recommendation of TDC:
A motion was made and seconded to approve the amount $77,000.00 for August 2009-July 31, 2010.  The funds are to be used for design integration into Visit Jacksonville’s site and marketing of Visit Jacksonville’s site.  Approved 7-0.
5.        Encumbrances CVB Grant Fund 2008-2009
     Presenter: Mr. John Reyes, President, Visit Jacksonville
                        Event:       Beaches Summer Jazz Series                

Amount:   $5,000.00

Date:         June-August 2009

Event:       Dynamics Communities, Inc.              

Amount:   $5,000.00 

Date:        October 2010

Event:
       Bethel Baptist Institutional Church


       Ladies Night Out Truth 2 Power Ministries 


Amount:    $1,500.00
Date:          September 2009
Event:        IRS Taxpayers Advocate Service
Amount:    $2,500.00
Date:         August 13-20, 2010

Discussion:
· Mr. Reyes distributed a memo asking that Wrestlemania be un-encumbered in the amount of $12,500.00 as Jacksonville was not selected as a site for 2012 and Spikefest Outdoor Volleyball Festival  be un-encumbered in the amount of $1,250.00 as the second event was cancelled. 
· Mr. Reyes asked that a total of $13,750.00 be un-encumbered from previous CVB Grant Fund FY 2008-2009.  

· Mr. Reyes requested that the events submitted be encumbered for a total encumbrance out of the CVB Grant Fund FY 2008-2009 in the amount of $14,000.00. 
· Being no further discussion a motion was made to approve the funds as presented.
Recommendation of TDC:
A motion was made and seconded to approve a total of $14,000.00 in encumbrances as presented. The funds are to be encumbered out of the CVB Grant Fund 2008-2009. 
Approved 7-0.
Other Business:
Visit Jacksonville Marketing Plan & Budget FY 2009-2010               John Reyes, President 









               Visit Jacksonville
· Mr. Donald Harris, Chairman, Visit Jacksonville Board of Directors, gave the opening remarks stating this marketing plan and budget was in “real time” of how to be more effective.  
· Mr. Reyes presented an overview of the Visit Jacksonville Marketing Plan and Budget for FY 2009-20010.   The Visit Jacksonville Marketing Plan and Budget FY 2 009-2010 has been through the process of being approved by the Visit Jacksonville Executive Board and the Visit Jacksonville Board.  
· Ms. Mya Carter  and  Mr. Chris Bracken  gave  a PowerPoint presentation of  the Marketing and Budget  Plan for FY 2009-2010 which covered the following:

· Budget Overview
· Investments
· Reductions, Reallocations & Restructure
· 2009-2010 TDC Budget $4,058,938.00
· Salaries & Wages
· Budget Summary  
· Marketing Plan
· Current YTD Results
· Special Initiatives Focus
· Leisure Marketing
· Research
· Sales Focus
· Public Relations
· Marketing Overview
· Combined Effort of Leisure Advertising+GroupSales+Research+Public Relations=Room Nights & Revenue
Discussion:
· Mr.  Pozin expressed concern that staff costs were up but the marketing and advertising budget was cut at a time when the message needed to get out. Ms. Carter stated there is a greater return on sales with a sales person and increases with “face to face” Buyers Education Trips (BET) which has trackability. 
· Councilman Davis noted there should be an incentive component and could not justify the increase in staff.
· Mr. Fonde stated there is increase with direct sales and it is more affected.  

· Mr. Bhikha noted that small hotels need sales staff showcasing Jacksonville and hotels and was more important than advertising strategy.

· Mr. Ewing expressed the need for balance with people on the street and balance with leisure groups.
· It was noted by Ms. Billy that Visit Jacksonville was an independent contractor and therefore the TDC could not change their budget and it was a formality to bring it before the TDC when the TDC reviewed and approved the Marketing Plan as outlined in the contract. 

· Councilman Daniels made the recommendation that “feedback” regarding incentives and salaries be taken back to the Visit Jacksonville Board.

· Being no further discussion a motion was made to approve the Visit Jacksonville Marketing & Budget Plan FY 2009-2010 as presented.  Approved 7-0
TDC Recommendations:

A motion was made and seconded to approve Visit Jacksonville Marketing Plan and Budget for FY 2009-2010. Approved 7-0.
President’s Report:                                                    John Reyes,   Visit Jacksonville President 

· Mr. Reyes distributed the Performance Measurement Summary Report Packet for the FY 2008-2009 3rd Quarter Report year-to-date, which covered sales, marketing, and TDC budget measurements year-to-date information.
· Additional materials that were provided for TDC review and information included: 
· TDC Quarterly Statement for period ending June 30, 2009

· Jacksonville 2008 Value of Tourism  Report prepared by Research Data Services, Inc 

· Executive Dashboard overview of sales, key performance indicators, industry trends, visitor profile, and occupancy by segment
Visit Jacksonville Contract Amendment #3 FY 2009-2010:                                  Jim McCain       

                                                                                                              Office of General Counsel  

· Mr. McCain distributed and reviewed the Visit Jacksonville contract renewal.  It was noted that the contract renewal reflected the “Visit Jacksonville” fictitious name registration.  Exhibit B-3 outlines the fee schedule for the third term amendment from October 1, 2009-September 30, 2010.
· Visit Jacksonville is to provide monthly reports and annual audit of expenditure of supplemental funds of Marketing Initiative.
· Visit will provide a yearly independent audit report to the Council Auditors.
· Being no further discussion a motion was made to approve the contract amendment in the amount of $4,058,938.51. This sum includes the Marketing Initiative of $507,367.51.
 TDC Recommendation:

A motion was made and seconded to approve the Amendment Number Three (3) Agreement Between The City of Jacksonville and the Beaches Convention & Visitors Bureau, Inc., d/b/a Visit Jacksonville for Marketing, Advertising, Promotional, and Support. Visit Jacksonville will be required to submit a yearly independent audit. Approved 7-0. 
. 

TDC Financial Report
:                                                  Janice Billy, Assistant Council Auditor 

· Ms. Billy distributed for review the TDC Financial Report for July, 2009. The amount of bed tax collected in July was $377,090.91.  Comparison of collections for last twelve months to prior twelve months was -14.73 %.
TDC Budget FY 2009-2010:                                         Janice Billy, Assistant Council Auditor

· Ms. Billy distributed the Duval County Tourist Development Council (TDC) Budget Proposal for FY 2009-2010. 
· Ms. Billy stated that the expenditures as proposed by the Budget  Finance Committee were in column three listed as Florida/Georgia Game Bleachers in the amount of $269,379 and Gator Bowl Game-SMG Payment in the amount of $300,000.00
· Mr. McCain stated that under Florida Statutes  Section 125.0104 the temporary bleachers and SMG Gator Bowl payments would qualify as use of TDC funds.
· Mr. Catlett, Gator Bowl President, stated that Gator Bowl payments to SMG to operate stadium were hard fixed costs.   There is cap number in the budget and a maximum number to operate a full stadium.
· Mr. Bhikha stated the TDC needed a breakdown of what they were paying for before tentative approval of these expenses.
· Mr. Pozin questioned if SMG could cut costs.
· Councilman Corrigan agreed the TDC did not have enough details to make a decision on these line items.  He stated TDC funds are reimbursements for invoices and this was just an estimate of an invoice. 
· Mr. Corrigan stated that the use of TDC funds was promotion of tourism.
· Mr. Bhikha was in agreement with Councilman Corrigan that it was important not to set a precedent.
· Councilman Corrigan made the recommendation  to reconsider the budget line items  in the Proposed 8/23/09 Finance Amended Budget  for Florida/Georgia Game Bleachers of $269,379.00 and Gator Bowl Game-SMG Payment of $300,000.00 at a TDC special meeting to be called by Chair Clark to discuss these two line items. 
· Ms. Billy noted that per the actions taken by the TDC, the amount of the Florida/Georgia Football Game would be amended from $85,000.00 to $90,000.00.  
· Being no further discussion a motion was made to approve  as amended the center column  the TDC Budget FY 2009-2010 which did not include the budget expenditures under the Proposed 8/23/09 Finance Amended Budget  for Florida/Georgia Game Bleachers of $269, 379.00 and Gator Bowl Game-SMG Payment of $300,000.00. 
TDC Recommendations:

A motion was made and seconded to approve only the center column of the TDC Budget FY 2009-2010 as amended.   Approved 7-0.
Adjournment:
There being no further business to discuss the meeting was adjourned at 12:00 p.m.
Materials Submitted to City Council Legislative Services Division:
Minutes:    Annette R. Hastings-TDC 08/25/09 “Draft” Copy of Minutes/CityC
Tapes:       Audio Tapes 2 of 2-LSD

Materials:  Submitted to LSD 08/25/09
                  Approved TDC Minutes May 21, 2009
                  Meeting TDC Notice August 20, 2009
                  Agenda         
                  Sign-in Sheet                
                  TDC July Financial Report 2009
                  TDC Proposed Budget FY 2009-2010

                  Visit Jacksonville Quarterly TDC Summary Report Packet
                  Visit Jacksonville Marketing Plan & Budget FY 2009-2010                        
Application Packets: 
                  Florida/Georgia Football Weekend Classic 2009
                  Week of Valor & Sea  & 

[Sky Spectacular 2009
                  FFCG Amended Application
                  Visit Jacksonville Event Calendar Portal

NOTE: “DRAFT” of Minutes from TDC meeting of August 20, 2009 to be approved at TDC Quarterly Meeting of November 19, 2009.
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