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       1                   P R O C E E D I N G S

       2   August 18, 2009                         3:10 p.m.

       3                         -  -  -

       4             THE CHAIRMAN:  Good afternoon, everybody.

       5             We're waiting for a couple of colleagues to

       6        show up.  We have a couple of -- Councilmember

       7        Joost and Councilmember Hyde are both excused.

       8             If we get a quorum, we'll officially start

       9        business, but I'm not -- since you all took out

      10        time to come here, we've turned the microphones

      11        on, and -- see if anyone wants to talk about

      12        anything this afternoon.

      13             Just to let you know, we have a packet

      14        here, the History of Jacksonville Correctional

      15        Officers Quest to Obtain Special High Risk

      16        Pension Benefits.

      17             I assume -- who provided that to us?

      18        David, did you?

      19             MR. KILCREASE:  Yes.

      20             THE CHAIRMAN:  Go ahead.

      21             MR. KILCREASE:  Basically, you're looking

      22        at the sustainability of the pensions.  And I

      23        thought it would be nice to know exactly where

      24        the correctional officers pension came from, the

      25        how, when and whys of it, so this has got a
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       1        little bit of information.  Hopefully, it will

       2        be of help.

       3             If you have questions, I stand ready at any

       4        time to answer them.

       5             And there's also some exhibits in there at

       6        the end.  If you want to see any of the

       7        exhibits, just let me know.

       8             THE CHAIRMAN:  Perfect.  I appreciate it.

       9             We'll make sure that the excused council

      10        members -- actually, all the committee members,

      11        make sure you get a copy of it.

      12             So I appreciate that.  That's a help.  It's

      13        information I'll use, I know.

      14             Any other news, tidbits or stories or jokes

      15        or anything anybody wants to tell while we're

      16        waiting?

      17             We are going to be like a -- I mentioned

      18        this to somebody earlier.  This is like a

      19        college class.  If the professor is

      20        15 minutes late, then we'll adjourn and pick up

      21        next time.

      22             I will tell you I have a little bit of a

      23        personal struggle that I'll share with the

      24        special matter experts.

      25             I have been fortunate enough to have been
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       1        appointed to the Florida State College of

       2        Jacksonville Board of Trustees, which happens to

       3        meet on Tuesday afternoons once a month, which

       4        coincides with this committee work.  And

       5        I'm still debating whether Vice Chairman Jones

       6        will take the meetings I'm not at or either go

       7        to a -- monthly-type meetings in the future.

       8        And I really welcome the input of the subject

       9        matter experts, not necessarily here today, but

      10        as we go forward, on -- your opinion on that.

      11             We, obviously, with the budget process,

      12        have some unique challenges facing us in -- so

      13        we'll -- we're going to be -- I think this work

      14        is extremely important leading up to that, but

      15        also I think that -- you know, I think we're in

      16        a point where we're going to shift, and I'd like

      17        us to shift from talking about kind of how we

      18        got here and all the other subjects we talked

      19        about the last several meetings and shift into

      20        findings that we have in regards to making sure

      21        we can maintain a good pension system moving

      22        forward.  And, obviously, I don't have to tell

      23        the people sitting here today, that's a

      24        challenge of how far -- how much latitude we

      25        have in that, as we've mentioned before.
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       1             I've met with JCCI several times, several

       2        of their members and their organization, the

       3        executive director, and they're -- they want to

       4        have a part in pension -- as they say, pension

       5        reform discussions is what they tell me.  And

       6        I've said, look, you're welcome to talk to our

       7        subject matter experts.

       8             Many of you -- I know Bobby Deal is here

       9        today.  He spent a countless number of hours

      10        working with JCCI already as a Police and Fire

      11        Pension Fund trustee on that.

      12             So at some point I may ask one of them to

      13        come and share some of their thoughts with us,

      14        and then I'll either use them or not use them,

      15        depending on what the committee wants to do.

      16             So that's kind of a quick update on what's

      17        going on.

      18             If I had known we had two excused

      19        beforehand, I might have rescheduled this

      20        meeting.  I apologize about that, but, you know,

      21        we're all very busy people, so --

      22             I really respect the time that y'all have

      23        taken and the availability.  Whenever I call one

      24        of y'all -- I should have gotten chairman of

      25        this committee a long time ago.  I mean, it's

           Diane M. Tropia, P.O. Box 2375, Jacksonville, Fl 32203

                                                           6

       1        like instantaneous solutions to questions I

       2        have, and I really do appreciate it.  And it's

       3        not just because I'm chairman because it's -- in

       4        fact, I've gotten a chance to work with all of

       5        y'all, so I appreciate it.

       6             We're at 3:16, and I'm okay -- Mr. Keane,

       7        do you have a question, comment, suggestion?

       8             MR. KEANE:  If we go to a monthly meeting,

       9        you want -- are you planning to have it the

      10        first cycle or the second cycle?

      11             THE CHAIRMAN:  It would be the second cycle

      12        if we do that.

      13             I'm hoping that our work is progressing

      14        fast enough that we need to meet twice a month,

      15        and I will do that.  And I don't mind -- I have

      16        great faith in my vice chair's ability to

      17        operate this committee.  It's really if we get

      18        into -- I just think as we get into potential --

      19        a potential change or a potential finding of a

      20        change of our pension system that it's going to

      21        take a little more research than, you know,

      22        15 minutes of work.  I think you're going to be

      23        a little more in depth, so it would be the third

      24        cycle if we do that.

      25             MR. KEANE:  Okay.  And my second question,
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       1        Mr. Chairman, is -- the 2009 Florida Legislature

       2        amended Chapters 175 and 185 relating to the

       3        term of office of the police and fire elected

       4        trustee as well as the two appointed trustees

       5        and -- provided that municipalities can, by

       6        ordinance, expand the terms from two years to

       7        four years.

       8             We're scheduled to have an election in

       9        November and we would be interested in having

      10        the ordinance code amended between now and then

      11        so that the election we're going to hold in

      12        November will be for a four-year term.

      13             Would you think that if we introduced that

      14        bill into the City Council that it's going to be

      15        referred back over to here?  And if so, we would

      16        like to suggest that it then start at this

      17        committee and go to the council.

      18             It's a no cost, no benefit bill, saves us a

      19        lot of money from having an election.  The way

      20        we have to work it, our elections cover a

      21        three-day period because of the shift work at

      22        the fire stations, and we have to have ballot

      23        boxes at all those places.  The police are on

      24        another nontraditional shift, and this is going

      25        to save us a lot of time and a lot of money,
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       1        but, you know, when you try to introduce a bill

       2        like we're going to make this change, there's --

       3        people all the time don't think what is

       4        reasonable is sometimes a good idea.

       5             So how would you think it should be

       6        handled?

       7             THE CHAIRMAN:  That is a very good

       8        question, John.

       9             It would be introduced -- I would assume it

      10        would be introduced by the council president at

      11        the request of the pension fund; is that where

      12        the request would come from?

      13             MR. KEANE:  We have two ways to introduce

      14        legislation.  It can be introduced by the

      15        council president at the request of the Police

      16        and Fire Pension Board of Trustees or we can

      17        introduce it directly into the council.  We can

      18        do it either way.

      19             But my question is, if you think the

      20        thinking in the southwest corner of the fourth

      21        floor here is that anything that have to do with

      22        the pension should be routed back to here, maybe

      23        we ought to have that as a recommendation from

      24        here going that way to do it to just speed it on

      25        its way.
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       1             THE CHAIRMAN:  I'm not convinced it would

       2        get assigned to us.  I mean, it goes to Rules

       3        Committee -- I'm not -- I don't think it would

       4        get assigned back to here because of the

       5        different nature it is, but I don't have a

       6        problem having it -- some of the merits of it

       7        discussed here first.  As we look at our

       8        committee, I'm the only person on this committee

       9        that's also on Rules, so it would be new to

      10        those members.

      11             I probably would appreciate for our next

      12        meeting a little overview of, you know, current

      13        and proposed and why it was proposed in

      14        Tallahassee.  And I think it doesn't hurt to

      15        have the committee either introduce it or be

      16        supportive of its introduction, one or the

      17        other.

      18             I definitely would think that introducing

      19        it to the council -- minimum, introducing it to

      20        the council president at the request of the fund

      21        is better than just the fund introducing it.

      22             MR. KEANE:  Well, the reason I ask that is

      23        sometimes things will get shuttled over to here

      24        if it -- somebody was going to say somewhere

      25        along in the six-week journey, what about our
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       1        special committee, what do they think about it?

       2             You know, so -- we know that's going to

       3        happen, so I'm suggesting that it make a stop

       4        through here on the way to introduction just so

       5        that box can be checked, say, yeah, they know

       6        about that.

       7             THE CHAIRMAN:  Right.  I don't have a

       8        problem with that.

       9             I'd say at our next meeting let's have a

      10        conversation about it and we'll include it as

      11        part of the agenda at the next meeting

      12        and --

      13             MR. KEANE:  We'll send the copies to

      14        everyone between now and the meeting.

      15             THE CHAIRMAN:  Okay.

      16             MR. KEANE:  Thanks.

      17             THE CHAIRMAN:  And, Jeff, if you can put a

      18        note to have that as part of our agenda, I'd

      19        appreciate that.

      20             And, John, I appreciate you bringing that

      21        up.  Thank you.

      22             Any other questions or comments or any

      23        suggestions?  This is a great chance, you can

      24        make suggestions about the committee with most

      25        of them not knowing it, so -- because Diane is

           Diane M. Tropia, P.O. Box 2375, Jacksonville, Fl 32203

                                                           11

       1        not typing over there, I'm sure.

       2             COMMITTEE MEMBERS:  (No response.)

       3             THE CHAIRMAN:  Well, good.

       4             I apologize about the nonprogress today.

       5        And the items on here are items mostly that came

       6        up from a -- that were raised from the last

       7        meeting that we had and that -- as I said a few

       8        minutes ago, I really am looking forward to

       9        talking about is there changes to -- that this

      10        committee thinks that we can make, positive

      11        changes to our pension system going forward, and

      12        I'm looking to the committee members -- I'm

      13        going to ask each one of them -- I'll probably

      14        do it in a memo form to them, to bring three

      15        areas of our pension system they'd like us to --

      16        like this committee to take a look at and get

      17        some input.  So as your -- the subject matter

      18        experts, feel free to give input to them, so as

      19        I ask they'll have more informed things to

      20        discuss.

      21             I don't see any other business from the

      22        committee, so -- we have never been called to

      23        order, so we will not adjourn, we'll all just

      24        get up and leave.

      25             So I appreciate it.  Thank you.
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       1             (The above proceedings were concluded at

       2        3:24 p.m.)

       3                         -  -  -
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       1                  C E R T I F I C A T E

       2

       3   STATE OF FLORIDA:

       4   COUNTY OF DUVAL :

       5

       6             I, Diane M. Tropia, certify that I was

       7   authorized to and did stenographically report the

       8   foregoing proceedings and that the transcript is a

       9   true and complete record of my stenographic notes.

      10             Dated this 30th day of August, 2009.
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