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Town Hall Meeting Minutes

Topic:
Proposed 2009/2010 Budget

Date:
Wednesday, July 15, 2009

Time:
6:00 PM

Location: FCCJ – Deerwood, 9911 Old Baymeadows Rd., Jacksonville, FL 32256

Meeting Sponsor: Council President Richard Clark
In Attendance: CP Clark, CM Joost, CVP Webb, CM Yarborough, CM Bishop, 

CM Crescimbeni, and CM Redman.
Others Present: Steve Rohan, Office of General Counsel, Alan Mosley, COO Mayor’s Administration, Sherry Hall, Policy Director Mayor’s Administration, Lisa Rowe Rinamen, Policy Director Mayor’s Administration, Jerry Holland, Supervisor of Elections, and concerned Citizens.
Meeting Convened: 6:03 PM

Discussion: 

· CP Clark welcomed audience and gave overview of budget.
· CM Yarborough read an email from Mayor’s office re: fire station closings, Ritz Theater etc… We have not asked that any stations be closed, it is your decision!

· CP Clark opened the discussion to the public:
· Concerned tax payers group are questioning the timing of the budget release and millage vote, examples were given of wasteful spending, eliminate JEDC – Chamber duplicates it , needed are protection, pot holes, parks, look at salaries public safety should take a cut also.
· CP Clark stated that the budget process and timing is state mandated

· CM Bishop stated that the actual budget is not finalized till the end of September.

· Continued public comments: the economy in rough patch and are using Christmas fund to pay bills, time for the city to tighten their belts as well, time to eliminate emergency as in batting cages, 8% compounded growth rate of budget  explained by constituent, Social Services & homelessness discussed, city is like a marriage for Mayor & Council & Fire & Police departments (that are noticeably) well represented here tonight, we do not want to hear about courthouse, we as a public did not pay close attention when pension fund is unsustainable, crime is increasing, we must be diligent to improve quality of life, city is like a business when economy is down – cannot raise taxes! Sheriff Rutherford’s office is not exempt from cuts; CM Joost should pull together and continue to cut! Non profit agencies cannot be eliminated as in Team-Up programs; they are economic developments that produce returns on investments! Others feel that social programs should sunset and come back if needed! Business owners have had to loan $ to employees so they can keep homes and if taxes are increased they will still lose homes! Concerns about our 10% unemployment rates. Others are questioning the Mayor’s credibility, look internally first for cuts, JEA used to be low cost producer, consider selling it to public, and compete with other FL companies. Work shops are being recommended to help balance the budget; tax payers are tired of continued dependency from social services! A banner was brought by kids from Guiding Stars day care recipients supporting Mayor’s proposal, distribution of wealth was discussed, and Tech school student supports the Mayor and Bridge of N.E. FL. Suggestion was made that Sheriff should be appointed rather than elected! We should have a defined contributory plan! Child care owner talked about going from 100 kids to 38 this summer due to parents that cannot afford it!

· Jerry Holland suggested to combine elections instead of having both spring and summer, he is urging Council to change it and that will cut his budget by 3 million dollars! He also stated that 30% of millage is going towards Metropolitan Park improvements, so he questions do we want to raise taxes?
· Continued public comments: suggestion was made that the Fire & Police depts. Go to 8 hour shifts instead of 12 hours, because tired people make decisions differently than rested, also what effect it has on the budget when JSO cars are driven 10 miles out of county line? We should look at part-time library & recreational departments! Don’t use fear to pass the budget! Governments rob without a gun! School board is also raising taxes! City of Jacksonville has to be competitive for higher paying jobs! Foundations as in Malivai Washington are supporting families from poorest communities that cannot afford to tutor & educate their kids. The kids are beneficiaries of art & library programs, please explore every measure. Get rid of clutter! Get rid of fat! Do a small number of things but do them well! Start the budget at zero and work up! Make pensions like the private sector’s! We don’t have funding crisis we have spending crisis! 4 million tax exemptions on historic preservation, less than 3 million goes to public svc grants, why not use discretionary funds? Mayor took 50% of the pie right away, we need to look at the whole pie, cut Police by 5% cut Tram downtown, pension side guarantees has to stop! Look at JCCI study – city in crisis! Look at last year’s requests for emergency approval that amounted to 7 million dollars. We need to clean up house first! How are we going to fix it now? With brand new parking meters that is wasteful spending! Kids deserve all the services! Kids are very important; let the feds come in to help with pensions. Focus on fat cats that need to be cut, you need to sacrifice too! A lot of tax payers are tired! We do not envy the task of your job Council Members, but look at budget from the ground up, provide for essential safety net, we are stressed & strapped! There is enough waste to cut to fund the needs of city without increasing taxes! The 800 lbs gorilla is the pension reform situation! We should be a fiscally responsible city, do not support the Mayor’s budget proposal! If anyone feels that they do not pay enough taxes then they should write a check to the city, the solution is not more taxes! CP Clark was applauded for having town hall meetings to address the budget because it has never been done before.
· CP Clark thanked everyone who attended, and closed with telling everyone that Council has not made any cuts or raised any taxes since being presented with the budget, we are simply listening to all your ideas, suggestions, and encouraged continued attendance for more town hall meetings being held on July 20, 22,23, and August 10th.
Meeting Adjourned: 8:09 PM

Minutes: Sonia Johnson 

Submitted: To Legislative Services by Sonia Johnson

Tapes: 2 tapes submitted to Legislative Services on 7/16/09
