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OFFICE OF CITY COUNCIL

SUITE 425, CITY HALL

117 W. DUVAL STREET

JACKSONVILLE FL  32202

904-630-1377

SEAPORT AND AIRPORT SPECIAL COMMITTEE MEETING MINUTES
TUESDAY, JANUARY 13, 2009
4:00 P.M.

LYNWOOD ROBERTS ROOM

1ST FLOOR, CITY HALL

Attendance: Daniel Davis (Chair), Art Graham, Stephen Joost

Guests: Council Members Johnny Gaffney (JPA liaison) and Ray Holt

Sarah Lane – ECA; Jeff Clements – City Council Research; Merriane Lahmeur – Legislative Services Division; Peggy Sidman, Dylan Reingold and Shannon Eller - Office of General Counsel; Steve Cassada – Council Staff Services; Devin Reed – Director of Central Operations; John Clark, Jim McCollum, Bob Simpson – JAA; Ron Barton – JEDC; Commissioner Wendell Davis – Clay County Board of Commissioners; Tia Mitchell – Florida Times-Union; Joe Wilhelm – Financial News and Daily Record; Chuck Tamblyn, Alberta Hipps, James Horton, Rick Welch, Hugh Mathews, Pete Hallock, Tom Reynolds, Bruce Barcelo, David Lampp, Randy Mack, Tom Waldeck, David Kemp, Doug Layton, Jeff Hellstrom, Steve Rieck, Ron Holzendorf, Steve Halverson, Tony Hemmerly, Erik Van Zanden, John Finotti, Leerie Jenkins, Wayne Reed, Jason Fischer, Joe Mobley, Mike Wilson
The meeting was convened at 4:00 p.m.  

Chairman Davis reported that the Council President has referred pending bill 2008-1055 (local preference in professional services procurement) to the Special Committee for study and a recommendation.  He proposed that the bill be the main topic of the next special committee meeting on January 27th, with the meeting start time moved earlier to immediately after the conclusion of the Council agenda meeting (typically 3:15 - 3:30).  He suggested that the agenda begin with a presentation by the City’s Procurement Division to explain how local preference currently works with regard to professional services, to be followed by two 15-minute presentations organized by the proponents and opponents of the bill.  With that basis of information the committee can begin its debate.  
Mr. Davis requested that the following information be collected in advance of the next meeting:

· What is the City’s recent history in professional services procurement – who has been getting the contracts?  Devin Reed said the Procurement Division is collecting that information back to the beginning of the Better Jacksonville Plan procurement process (5-6 years).

· What is the experience of other comparable Florida cities in this regard – what percentage of their city professional services procurement is awarded to in-town versus out-of-town companies? (Procurement Division)

· What are the local preference policies in other Florida jurisdictions? (Council Research Division)

Council Member Graham expressed the hope that both the proponents and opponents of the ordinance would work towards proposing a mutually agreeable “middle ground” because that is where the City Council will want to end up.  Proposing workable solutions rather than arguing about differences in philosophy will be more productive and will save considerable time and effort on everyone’s part.

Commissioner Wendell Davis, Chair of the Clay County Board of County Commissioners, briefly addressed the committee and stated Clay County’s strong interest in being an active partner with Jacksonville in moving the economy of Northeast Florida forward.  His county offers good schools, abundant available land, transportation resources and a talented workforce, all of which are attractive to development prospects.  These assets combine with the planned Outer Beltway offer great opportunities for business development.  He noted that the jurisdictions already share constituents in Argyle Forest and Oak Leaf Plantation who don’t particularly care about jurisdictional boundaries but want good public services and good job opportunities.  Mr. Davis explained that the Outer Beltway legal wrangle centers on issues of taxation of the proposed public/private partnership that would develop the new highway and may need to be resolved at the state level, either by the Florida Department of Transportation or by the Legislature.

Cecil Commerce Center Development
JEDC Executive Director Ron Barton stated that the JEDC and JAA have both been working on master plans for their respective portions of Cecil Commerce Center for some time, and the current plans show approximately 32 million square feet of ultimate development potential.  Several fair share ordinances are currently pending before City Council to assign fair share assessments and development rights to several of the parcels.  The JAA has the advantage of having some concurrency exemptions on the aviation side of the property for aviation uses, but some fine tuning is needed in Tallahassee regarding the exact definition of the exemptions.  The JEDC and JAA want to craft a “clawback” provision for some of the road trips to be reallocated to the City if the JAA’s exemptions free them from the need to utilize some of the available trip capacity for their own development needs.  Clarification of the existing concurrency exemptions regarding aviation uses may be an easier method to achieve the desired end than attempting to get the Legislature to pass a separate bill to exempt closed military airfields from concurrency requirements.  John Clark, Executive Director of the JAA, agreed with pursuing the option of exemption clarification, but felt it was important to also continue on the track of seeking full exemption for former airfields because a large portion of the Cecil property may be used for non-aviation uses which would not be exempt from concurrency even under a clarification scenario.
Infrastructure update
Ron Barton stated that the discussion of port-related roadway infrastructure needs can’t really be separated from discussion of the pending JTA/Better Jacksonville Plan/gas tax extension legislation since there’s no readily available funding source for the port-related projects if the BJP gas tax extension doesn’t come to fruition.  It is taking longer to settle this issue than was anticipated, which will not hurt Mitsui project but could cause a delay in the construction of the Hanjin project if there is no resolution.  Chairman Davis noted that the committee’s next meeting will be taken up with discussion of 2008-1055 but asked the Mayor’s Office and the JTA to attend the committee’s February 10th meeting ready to work out a solution that will get the needed road work underway as quickly as possible.
Mr. Davis also asked staff to communicate to the JPA that he would appreciate their attendance at all meetings of the special committee.

Mayport Cruise Terminal
Council Member Graham reported that the JPA board will meet on Monday, January 26th to determine its next step and everyone will have a better idea of the proposal’s prospects after that meeting.
There being no further business, the meeting was adjourned at 4:45 p.m.
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