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OFFICE OF CITY COUNCIL

SUITE 425, CITY HALL

117 W. DUVAL STREET

JACKSONVILLE FL  32202

904-630-1377

SEAPORT AND AIRPORT SPECIAL COMMITTEE MEETING MINUTES
TUESDAY, OCTOBER 14, 2008

4:00 P.M.

LYNWOOD ROBERTS ROOM

1ST FLOOR, CITY HALL

Attendance: Daniel Davis (Chair), Art Graham (arr. 4:09), Stephen Joost

Guests: Council Members Johnny Gaffney (arr. 4:15) and Ray Holt

Eric Green – Jacksonville Port Authority; John Clark, Michael Stewart, Bob Simpson and John Finotti – Jacksonville Aviation Authority; Ron Barton – JEDC; Barbara Goodman – National Park Service/Timuquan Preserve; Carolyn Bissonnette – Baker County Economic Development; Joe Wilhelm – Financial News and Daily Record; Pablo Ferrari – Planning Commission; Sarah Lane – ECA; Jeff Clements – City Council Research; Merriane Lahmeur – Legislative Services Division; Peggy Sidman and Dylan Reingold – Office of General Counsel; Steve Cassada – Council Staff Services; Brad Thoburn – Planning Department; Alberta Hipps – Hipps Group Inc.; John Koch - CSX 
The meeting was convened at 4:06 p.m.  

Concurrency issues
Council Member Joost reported that he has met with representatives of the City administration, the JEDC and the Jacksonville Aviation Authority and that the parties have reached agreement on sharing both the vested concurrency capacity at Cecil Field and future capacity for the next 20 years.  JAA Executive Director John Clark reported that he and JEDC Executive Director Ron Barton are communicating on a regular basis about the future of Cecil Field and are even now considering a possible aviation development on the City’s portion of Cecil Field.
Ron Barton stated that the Memorandum of Agreement reached among the parties is being requested for introduction as an addendum item to the agenda at tonight’s City Council meeting. The MOA consists of 3 major points: 1) establishment of primary development objectives; 2) creation of an exception mechanism to resolve disputes; and 3) the allocation of existing vested road trip capacity. The City’s primary development objectives are industrial, manufacturing (excluding aviation) and office uses.  The JAA’s primary development objectives are aviation, aviation-related industrial and manufacturing, aerospace, air cargo, offices related to the previously-listed categories, institutional, and destination retail uses.  The exception mechanism to deal with proposed uses that do not fall into the listed primary objectives is a committee composed of the Mayor, City Council President, JEDC Chairman, JEDC Executive Director, JAA Chairman and JAA Executive Direction.  The committee will meet and attempt to develop a consensus position as to what is in the best interests of the development of Cecil Field and of the community at large.  The existing vested roadway trips are divided between the two parties at a ratio of 55% (2,385 trips) to the City and 45% (1,951 trips) to the JAA.  Council Member Davis indicated that he would ask the Council President to refer the MOA bill to this special committee for consideration.
Legislative issues
Shannon Hewett of the Mayor’s Office was asked at the previous committee meeting to begin looking at important legislative issues for the spring 2009 session of the Legislature.  She reported that she will be meeting with Rep. Dean Cannon, the Speaker-designate of the House of Representatives, after the general election and November organizational session to talk about what issues can be pursued.  Jacksonville has talked to the Miami-Dade delegation about possible changes to the state law regarding inclusion of decommissioned military bases in the definition of “blighted areas” for purposes of facilitating redevelopment.
Infrastructure Issues

Ron Barton stated that the Florida Department of Transportation, JTA, First Coast Transportation Planning Organization (TPO), the City and Jaxport have met to talk about road and other infrastructure projects needed to support the port expansion process.  They have crafted a set of mostly county road projects that need to be implemented immediately.  The JEDC has spent several months meeting with various organizations on the Northside (North Jacksonville Civic Association, Northside Businessmen’s Club, etc.) to discuss the port expansion plans and the changes that will likely result, and feel they have been well received.
City CAO Alan Mosley and JTA Executive Director Mike Blaylock have been meeting to determine how to fill the gaps in the estimated $200 million need for short term roadway improvements.  Council Member Joost reported from a recent TPO meeting that approximately $205 million in state-funded projects is already either underway or authorized but not yet started, so there is considerable work already happening in the transportation area that will be helpful.  Unfortunately the FDOT projects billions of dollars in cuts to the state budget because of the economic downturn, and a large percentage of that may come from canceling or delaying transportation projects.  John Clark reported that there is a $15 billion federal economic stimulus package working its way through Congress that will be heavily transportation-oriented.  If and when the bill passes the federal government will be looking for projects already designed and permitted and ready to go immediately to provide the greatest economic stimulus, so the City should be ready to jump when that money becomes available.
Dredging issues
Eric Green of Jaxport stated that he will be talking with Rep. Ander Crenshaw next month on a boat tour up the St. Johns River to familiarize the Congressman with the needs for dredging and port-related infrastructure to support port expansion.  This will tie in directly to preparedness for applying for funds from the economic stimulus package.
Other comments
Council Member Holt echoed the earlier comments that the community meetings on the Northside seem to be going well.  There will always be a handful of people who don’t want any development or increase in traffic to disturb them, but most folks recognize that it’s coming and want the City to be ready to handle it in the best way possible.

Council Member Gaffney said that he had also been talking to Congresswoman Corinne Brown about the economic stimulus package and he hopes that together, representatives Brown, Crenshaw and John Mica can bring the benefit of those resources home to Jacksonville.  He also reported that Jaxport has been holding job fairs on the Northside to expose the community to the jobs that will soon become available due to the port’s expansion.  The community is excited to see the potential of these new jobs.

Chairman Davis said that he had been talking to representatives from neighboring counties and will be suggesting to the Council President that representatives from these counties be formally invited to attend and participate in the work of the special committee, possibly as ex officio appointees.  They see the value to the Northeast Florida region of successful development of port, rail and highway facilities in Jacksonville.
There being no further business, the meeting was adjourned at 4:32 p.m.
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