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OFFICE OF CITY COUNCIL

SUITE 425, CITY HALL

117 W. DUVAL STREET

JACKSONVILLE FL  32202

904-630-1377

SEAPORT AND AIRPORT SPECIAL COMMITTEE MEETING MINUTES
TUESDAY, SEPTEMBER 9, 2008

3:30 P.M.

LYNWOOD ROBERTS ROOM

1ST FLOOR, CITY HALL

Attendance: Daniel Davis (Chair), Art Graham, Stephen Joost

Guests: Council Member Johnny Gaffney; Eric Green – Jacksonville Port Authority; John Clark, Michael Stewart and Rusty Chandler – Jacksonville Aviation Authority; Ron Barton – JEDC; Steve Reick – Nassau County Economic Development Board; Barbara Goodman – National Park Service/Timuquan Preserve; Jim Gilmore; Darryl Register – Baker County Economic Development; Kevin Meerschaert – WJCT; Joe Wilhelm – Financial News and Daily Record; Pablo Ferrari – Planning Commission; Celeste Hicks and Sarah Lane – ECAs; Jeff Clements – City Council Research; Merriane Lahmeur – Legislative Services Division; Peggy Sidman and Shannon Eller – Office of General Counsel; Steve Cassada – Council Staff Services
The meeting was convened at 4:06 p.m.  

Dredging issues
Eric Green of Jaxport stated that the Port Authority is looking at September 24th as the date for a lobbying trip to Washington to promote the City’s dredging plan to the city’s Congressional delegation and other key legislators.  Several committee members indicated that the 24th may be problematic as they will be out of the country, so an alternate date may be necessary.  It was suggested that the full Seaport and Airport Special Committee make the trip to Washington for a follow-up session with the same legislators a month after the first trip.  Chairman Davis requested his ECA to prepare a memo for him to the Council President requesting permission for committee members to make the trip to Washington to assist Jaxport in lobbying the dredging issue.

Mr. Green also stated that his staff is working with the ports of Seattle and Tacoma about arranging tours of their facilities by members attending the Chamber of Commerce’s Leadership Trip to Seattle in October.

Transportation issues
Council Member Joost reported that he has met with representatives of the City administration, the JEDC and the Jacksonville Aviation Authority to discuss the use of the vested p.m. peak hour trip concurrency capacity at Cecil Commerce Center as discussed at the last committee meeting.  The sides are close to agreement on the distribution of the available trips but have not finalized an agreement yet.  Chairman Davis asked that the parties make a concerted effort to reach agreement in the next two weeks.  Shannon Eller of the General Counsel’s Office offered to provide the committee with information on other transportation-related capacity mechanisms such as Transportation Management Area designation, which the committee welcomed.
Infrastructure Issues

Ron Barton of the JEDC reported that the JEDC will be meeting with the Northside CPAC and Northside Civic Association in the coming month to talk about the short term transportation projects needed to support the on-going port expansion.  There is currently a $40-50 million funding gap for the $200 million short term road improvement list.  After that short term list of projects is constructed to take care of the most immediate needs, then the transition to a more comprehensive, more complicated long-term transportation plan can begin.  Council Member Joost suggested inviting the FDOT regional secretary to the committee’s meeting with the Duval Delegation so the FDOT knows how serious the City and the delegation plan to be about pursuing state funding for some of these projects.  Mr. Barton urged the committee to press the state to shift its traditional stance of dividing available funds relatively equally among the state’s 14 deepwater ports and instead to concentrate its limited resources on the four primary economic driver ports – Jacksonville, Miami, Port Everglades and Tampa.
Chairman Davis noted that the committee meeting scheduled for September 23rd will need to be rescheduled as several of the committee members will be out of the country that week.  He also stated that the committee needs to urge the administration to begin developing the City’s package of legislative priorities for the spring legislative session to convey to the Duval Delegation as they begin preparations this in the next few months for the upcoming session.  Ron Barton will convey that message to Shannon Hewett, the Mayor’s Chief of Legislative Affairs.  Council Member Graham proposed that the committee meet as a group with the Duval Delegation to discuss the committee’s issues and proposals, which Mr. Davis agreed to explore.  The chairman also asked that the committee’s agenda regularly include a report from Council Member Gaffney as the Council liaison to the Port Authority.
Darryl Register introduced himself as the Chief of Economic Development for Baker County and expressed his county’s readiness and willingness to be an active participant in the committee’s process and lobbying efforts.  Steve Reick of the Nassau County Economic Development Board introduced himself and also indicated his county’s readiness and willingness to be a partner in development-related discussions.

There being no further business, the meeting was adjourned at 4:31 p.m.
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