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JACKSONVILLE CITY COUNCIL

RESEARCH DIVISION
AD HOC COMMITTEE ON BUDGET EFFICIENCIES

 MINUTES
JUNE 17, 2008
2:00 P.M.

COMMITTEE ROOM A
1st floor, City Hall at St. James
117 W. Duval Street

Attendance: Chairman Webb and Committee Member Joost
Excused: Committee Member M. Jones
Kirk Sherman, Kim Taylor, Sonia Carroll, Trista Straits and Brian Parks – Council Auditor’s Office Sherry Hall – Mayor’s Office; Devin Reed and Marlene Russell – Central Operations Department; Charlene Taylor-Hill – Human Rights Commission; Brad Thoburn and Bill Killingsworth – Planning and Development Department; John Palombi – TRUE Commission; Jeff Clements – City Council Research;  Jessica Morales – Legislative Services Division
Chairman Webb called the meeting to order at 2:05 p.m.  The Council Auditor distributed 4 work documents: Central Operations Department, Jacksonville Human Rights Commission, Planning and Development Department, and a spreadsheet recapping the committee’s actions to date on restoring or withholding the departmental 2% lapses.
Central Operations Department
Devin Reed, Director of the Central Operations Department, distributed a list of the Administrative Services Division’s current position vacancies (15) and positions that were vacant at some time during the fiscal year but are currently filled.  He indicated that 50 positions had been eliminated in the administrative reorganization in 2007 and some positions are intentionally being held vacant until the effects of the reorganization and the relocation of the personnel to the same floor of the Ed Ball Building can be judged.  The committee voted not to restore the lapses of the department’s three divisions totaling $94,033 and to leave the vacant positions in the Administrative Services Division’s authorized employee cap for the time being until a better understanding of the need and workload is determined.
Jacksonville Human Rights Commission
Charlene Taylor-Hill, Executive Director of the commission, described the commission’s operations and how it cooperates with the federal EEOC office in Miami to allocate investigation and enforcement of discrimination complaints of various types.  The committee voted to restore the commission’s lapse of $22,387.
Planning and Development Department
Department Director Brad Thoburn stated that his department was prepared to able to absorb the 2% lapse in the departmental budget because the slow-down in the national economy and the housing market have led to a decreased volume of land use change, rezoning and building permit applications, so departmental costs and personnel requirements are somewhat reduced this fiscal year.  The committee and Mr. Thoburn discussed the relative merits of in-house planners versus contract consultants.  Mr. Thoburn believes it depends on the particular type of planning service in question; long-range transportation planning is more conducive to outside expertise while neighborhood visioning plans are better done in-house.  He noted that concurrency capacity calculation was tried on a contractual basis and then brought back in-house.  The committee voted not to restore the department’s lapse of $145,413.  Noting that the department had several ITD systems development projects that were not going to be pursued amounting to more than the amount of the lapse, the committee directed the Council Auditor to work with the Planning and Development Department and Information Technology Division to implement the department’s lapse in the form of a reduction in ITD internal service charges to the Planning Department to accomplish the lapse.
Committee Wrap-up
Chairman Webb believes this type of in-depth analysis of departmental budgets is a valuable exercise and should continue in some form, possibly as a function of the Finance Committee or a special audit committee.  In his opinion the annual budget review process does not provide enough time to dig into the details of departmental budgets to get the true picture of the operations. He believes the effort needs to be expanded in the future to include the public safety functions (Sheriff’s Office and Fire and Rescue Department) as well.  TRUE Commissioner John Palombi felt that the City as a whole needed to do a better job in performance measurement and relating performance to budget.  Given the opportunity, the departments and divisions can all produce lists of valuable uses to which the lapse funds could be put if restored – where is the prioritization of what’s really important and what would be nice to have, but not necessary?
Chairman Webb asked the Council Auditor to produce a list of 10 bullet points of “lessons learned” from this exercise and any recommendations for improving the process next time.  Council Members Webb and Joost announced their intention to schedule a noticed meeting to discuss and develop a set of recommendations deriving from the Ad Hoc Committee’s study process.

There being no further business, the meeting was adjourned at 3:06 p.m.

Jeff Clements, City Council Research
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