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Subcommittee Meeting Minutes
Thursday, April 25, 2008
tourist development council 
 SUBCOMMITTEE ON Multiple City Events

Date: Thursday, April 25, 2008 

Time: 10:00 a.m.
Location: City Hall, Suite 425, Conference Room B
Meeting Convened:      10:02 a.m.           



                

Meeting Adjourned:    11:00 a.m.      
In Attendance: 
Fred Pozin, TDC Subcommittee Chair

Jim Ewing, TDC Subcommittee Member                                          

Henry Fonde, TDC Subcommittee Member

Annette Hastings, TDC Executive Director

John Reyes, CVB/Visit Jacksonville President  
Others Present:   
Paul Crawford, JEDC
Todd Roobin, JEDC
Larry Walter, Visit Jacksonville

Lyndsay Rossman, Visit Jacksonville

Mike Sharkey, Financial News & Daily Record
Call to Order and Overview of Subcommittee:
The meeting was called to order by Subcommittee Chair, Fred Pozin.  Mr. Pozin stated that the Subcommittee was appointed by Council President Daniel Davis, Chair of the Tourist Development Council (TDC), and given the charge to explore the idea of how to create signature weekends events to promote Jacksonville and the region.  Mr. Pozin noted that at the previous subcommittee meeting they discussed the need for a city-wide event calendar and recommendations for a large city event to fill hotel rooms during soft periods.   The subcommittee is to bring back recommendations to the full TDC at the next scheduled quarterly meeting on May 15, 2008.
Implementation Strategy-Multiple City Events:
· Mr. Pozin asked John Reyes, President of Visit Jacksonville, to do an overview city calendar of events.  Mr. Reyes noted at the present time there were four calendars and the challenge was to have one clearinghouse for information to connect the dots for city events.  
· Mr. Fonde said what he was hearing was a narrow focus and should include the First Coast with one clearinghouse to transmit information.  
· Mr. Pozin stated that this was a problem within the hotel community of where do you go to find out what is happening. 
· Mr. Ewing was in agreement that what was needed was to combine the four calendars as stage I and then phasing-in other counties in stage II. 
· Mr. Reyes noted that to be inclusive would take funding for a clearinghouse site and marketing to promote the site.

· Mr. Fonde suggested a master calendar approach and action plan to market and identify booked weekends. 

· Mr. Pozin said that having four sites for city-wide events is confusing and what was needed was one stop shopping.  He recommended the best source to drive the message was Visit Jacksonville and the Visit Jacksonville website. 

· Mr. Reyes stated that would require TDC funding the additional cost.

· Mr. Pozin made the recommendation for Visit Jacksonville to explore what it would cost to set up, promote and manage a central clearinghouse for a city wide calendar of events. 
Recommendation of TDC Subcommittee:

A motion was made and seconded to approve a recommendation that Visit Jacksonville explore cost setup, promotion and management of a central one stop clearinghouse for a city-wide calendar of events.  This proposal would be brought back to the full TDC for review.  Approved 3-0.
· Mr. Pozin brought up for discussion the idea of “Fleet Week Jacksonville” for a mega event weekend.   This would be a thank you to our military community and great for military reunions.  The TDC could seed the event. 
· Mr. Reyes stated that there were models such as Fort Lauderdale and San Diego that could be used for a template for a similar event in Jacksonville.
· The committee discussed the following steps to be taken:

· Finding  right date and time for event in 2009 

· Building a model for success for a mega weekend

· Local  community and government involvement 
· Recommendation to TDC for seed money

· Mr. Pozin made the recommendation that Visit Jacksonville move forward, explore a fleet week model and bring back a proposal to the Full TDC.
Recommendation of TDC Subcommittee:

A motion was made and seconded to approve a recommendation that Visit Jacksonville move forward and explore a model for a “Fleet Week Jacksonville.”  This proposal would be brought back to the full TDC for review and approval.  Approved 3-0.
Discussion/Comments:
· Mr. Pozin brought up for discussion the two-percent stadium bed tax, exploring ideas for bigger NFL weekend experiences.  

· Mr. Crawford noted that the Downtown Action Plan was working on game day elements in order to have synergy downtown.
· Mr. Reyes added that an additional element was transportation.  Mr. Crawford said they were working with JTA to develop a link between hotels and the venue.

· Visit Jacksonville will look into sports weekends and how to reach NFL teams.
Adjourn:
Being no further business of the subcommittee, the meeting was adjourned at 11:00 a.m.
Minutes: Submitted by Annette R. Hastings to Legislative Services 4/29/08

Tapes:    One Tape Submitted to Legislative Services 4/29/08

Handout Materials:  Submitted to Legislative Services 4/29/08

· Agenda

· Sign-in Sheet
 
