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Duval County Tourist Development Council

TDC Minutes 

February 21, 2008
Council Chamber
 City Hall @ St. James

Meeting Convened:  10:05a.m.

Meeting Adjourned:  11:50 a.m.
Council President Daniel Davis 
Council Member Michael Corrigan
Council Member Mia Jones 
Sonny Bhikha
Vicki Bridges-Excused
Jim Ewing

Henry Fonde

Fred Pozin
Steven Smith
Annette R. Hastings, Executive Director

Janice Billy, Assistant Council Auditor

Jim McCain, Asst. General Counsel

John Reyes, President, Visit Jacksonville 
Others Present:    

Larry Walters, VP Marketing, Visit Jacksonville; Lesa Williams, Executive Director, Jacksonville Equestrian Center; David Chapman,  Daily Record; Mr. Jesse Rodriguez, Executive Director, Jacksonville Film Events, Inc.; Mr. John Borozzi, Director of Membership Services, US Club Soccer; Mr. Andrew Campbell, Assistant Director, University of Florida Conference Department; Ms. Mary Andrews, Chief Operating Officer, Jacksonville Volleyball Association; Ms. Jean Davis, Project Coordinator, FCCJ Foundation; Bishop Hall, District Deputy Grand Master, Most Worshipful Union Grand Lodge; Ms. Rebecca Miller, Event Coordinator, City League, International, LLC.; Bill Bridges, City League International, LLC.; Rick Catlett, President, Gator Bowl Association; Rachel Witkowski, Jacksonville Business Journal;  Jay Olchak, SHADCO.  Todd Roobin, JEDC, Office of Film and Television; Katie Kurycki, Express Meeting Manager,Visit Jacksonville; Joan Monsky, Jacksonville Film Festival; Terry Lorience, Downtown Vision. 
Call to Order:
Chair, Daniel Davis , called the meeting to order at 10:05 a.m., noting the presence of a quorum.   
Review of Minutes;

The minutes from the TDC Meeting of November 15, 2007, were distributed for review.  As no changes were suggested, it was moved and seconded that the minutes be approved as submitted.  Approved 6 -0.
Application Presentations: 
1.      
          Jacksonville Film Festival 2008

                      Presenter:                   Mr. Jesse Rodriguez, Executive Director


                                               Jacksonville Film Events, Inc.
             
Date:              

May 15-18, 2008
Location:       

Downtown Jacksonville Venues
Grant Amount:
     $13,050.00
                        Room Nights:
            Guarantee 150 @ $87.00 per room night

Project      200 @ $65.25 per room night

                        Room Night Rebate: None


Funds Use:      
Billboard, Advertising & Marketing 

Discussion:
· Ms. Joan Monsky,  board member of Jacksonville Film Events, Inc., introduced the new Executive Director of  the Jacksonville Film Festival, Mr. Jessie Rodriguez.
· Mr. Rodriguez  stated that the Jacksonville Film Festival dates for  event had been extended and would now run for one week  from May 15-21, 2008.  This will increase the room night and it is now projected to have 400 room nights.  Participants will be coming from Orlando, Tampa, Savannah and Atlanta.
· Mr. Pozin asked how many years the TDC had been funding the events.  Mr. Rodriguez stated this was the sixth year.  
· Mr. Reyes said that Visit Jacksonville was working with the Film Festival regarding packaging with Travelocity.   He noted because of the TPC this could be packaged with events in critical mass.
· It was noted that the Film Festival needs to stand on its own and funding should be connected to room nights.
· A motion was made to give the same funding as in 2007.  It would be $5,000.00 from the TDC Festival Fund and $1,050.00 @ $7.00 per room night from the TDC Grant Fund.
Recommendation of TDC:

A motion was made and seconded to amend and approve a maximum TDC award grant of $1050.00 at $7.00 per documented room night with the condition that the funds be used for regional and national marketing and a $5,000.00 TDC Festival Fund Grant to be used for billboard advertising.  Approved 8-0.
  2.                  US Club Soccer National VII Cup 2008 (Jacksonville Region C) 

                        Presenter:                  Mr. John Borozzi, Director of Membership Services






US Club Soccer

Date:              

May 24-26, 2008

Location:       

Patton Park
Grant Amount:
    $8,000.00
Room Nights: 
Guarantee 1,000 @ $8.00 per room night

Project      1,635 @ $4.92 per room night

                        Room Night Rebate: $12.50 per room night

Funds Use:      
     Marketing/Advertising

Discussion:
· Mr. John Borozzi, US Club Soccer, made the presentation for the US Club Soccer National VII Cup.  There will be teams coming from the all over the Southeastern USA to compete in this event.   Mr. Borozzi noted that Nike was no longer the national title sponsor and the Florida Sports Foundation grant was still pending. All regional profits go to the national event to offset team cost. 
· Mr. Bhikha noted that would be receiving a $12.50 rebate per room, 10% for travel agency and that the event was making profit.
· Mr. Fonde said that youth soccer was a good event and he had no problem with them making profit.  
· Mr. Reyes noted that from Visit Jacksonville perspective US Club Soccer was a good client and was in support of this sports market.   
· Mr. Pozin stated did not want to send the message we did not want event, but they were making profit on our backs.
· It was discussed to amend the amount the of grant funding to $5,000.00 or $6,000.00 at $5.00 a room night.
· A motion was made to reduce the funding to $6,000.00 at $5.00 per room night.
 Recommendation of TDC:    
A motion was made and seconded to amend and approve a maximum award grant of $6,000.00 at $5.00 per documented room night with the condition that the funds be used for regional marketing/advertising.  Approved 7-1 (opposed Fred Pozin).
3.

PTCOG 47 (Particle Therapy Co-Operative Group)
Presenter:

Mr. Andrew Campbell, Assistant Director




University of Florida Conference Department



Date: 


May 21-24, 2008

Location: 

Hyatt Regency

Grant Amount:
$8,000.00

Room Nights:   
Guarantee 1,500             @ $5.33 per room night

Project       1,500-2,000 @ $4.00 per room night



Room Night Rebate: $5.00 per room night

Funds Use: 

Marketing/Advertising

Discussion:
· Mr. Andrew Campbell, University of Florida Conference Department, made the presentation on behalf of the Particle Therapy Co-Operative Group.  Mr. Campbell stated they had exceeded the hotel block at the Hyatt Regency.   The room night rebate will be used to make the conference cost effective.  The Mayor is supportive of this event and medical tourism and will be doing the welcome for the PTCOG 47 Conference.
· Mr. Bhikha asked for clarification regarding the 10% commission and the 3rd party planners, and UF planning services.  Mr. Campbell stated it would go back to UF and was therefore not noted in the budget.   Mr. Bhikha asked why $116,000.00 was in the budget for refreshments for 600 people.  Mr. Campbell explained it should have been broken down as it included breakfast, lunch,  dinner, breakouts, and 21% gratuities. 
· Mr. Reyes noted this was an investment in medical tourism.
· Councilman Corrigan expressed concern that the TDC was asked to fund the conference but that Visit Jacksonville logo made it appear the City of Jacksonville was sponsoring the event.    He requested that part of the condition of funding should be that the TDC be recognized as funding this conference on its materials.
· Mr. Ewing asked where this conference had been previously held. Mr. Campbell said it was worldwide and had been held in Houston at M.D. Anderson Cancer Research Center, and China.  The reason Jacksonville was chosen was to “showcase” the Proton Beam Center at UF/Shands. 
· Mr. Bhikha asked where the attendees would be coming from. Mr. Campbell said it was international and included as far away Japan and Russia.
· Mr. Pozin asked for clarification why UF was requesting the grant.  Mr. Campbell explained that UF was the logistical arm for the event since the group was from out of the USA.
· Chair Davis noted he supported the conference because medical tourism was an untapped market. 
· Mr. Fonde stated that the Proton Beam at UF/Shands was branding us as a healthcare center and this was money which would be used to market Duval County.
· Councilwoman Jones noted Jacksonville was part of a rotation for this conference.
· Councilman Corrigan stated the funding should include name recognition. Mr. Reyes said he would follow-up with Mr. Campbell once the grant was awarded regarding TDC recognition instead of Visit Jacksonville logo.
· A motion was made to award the funding of $8,000.00 at $5.33 per room night and would include TDC recognition. 
Recommendation of TDC:                       

A motion was made and seconded to amend and approve a maximum award grant of $8,000.00 at $5.33 per documented room night with the condition that the funds be used for international, national, and regional marketing.  The Duval County Tourist Development Council (TDC) is to be given recognition in materials as funding the conference. Approved 8-0.

4.
            JJVA Volleyball Series 2008

                        Presenter: 

Ms. Mary Andrews, Chief Operating Officer






Jacksonville Junior Volleyball Association



Date:              

February 9-10, April 12-13, April 19-20, 2008

Location:       

UNF, FCCJ, JIS, Bolles 

Grant Amount:         $10,000.00

Room Nights:            Guarantee 1,500 @ $6.67 per room night

Project      2,100 @ $4.76 per room night

Room Night Rebate: $7.00 per room night

Funds Use:                 Offset Venue Rental Fees
Discussion:
· Ms. Mary Andrews made the presentation on behalf of the Jacksonville Junior Volleyball Association.  Ms. Andrews said that part of this series will be a “showcase” pilot program with teams coming from AL, MS, FL, and GA.  Jacksonville is being more recognized and in 2009 JJVA will host the AAU regional at the Prime Osborn.  The organization is working on trying to get corporate sponsors.  The request for funding is to offset the cost of venue rental.  Any profit goes to help girls in Jacksonville to be able to participate in the sport. 
· Being no further discussion a motion was made to grant the funding as presented. 
Recommendation of TDC:                       

A motion was made and seconded to approve a maximum award grant of $10,000.00 at $6.67 per documented room night, with the condition that the funds be used to offset venue rental fees of facilities.  Approved 8-0.
5. 19th International Conference on Teaching & Learning 2008

                        Presenter:                  
Ms. Jean Davis, Project Coordinator

                                                FCCJ Foundation 

                        Date:                          April 14-18, 2008           



Location:       

Hyatt Regency
Grant Amount:
     $3,027.00 
Room Nights: 
Guarantee/Project 425 @ $7.12 per room night



Room Night Rebate: None

Funds Use:      
     Marketing/Advertising 

Discussion:
· Ms. Jean Davis made the presentation on behalf of FCCJ Foundation.  Ms. Davis stated this was a professional event  that brought international attendees from Russia, Hong Kong, United Kingdom, and Poland.  Last year the conference had been held in Ponte Vedra and at the request of the attendees was being moved back to Downtown Jacksonville.  The funds were to be used to readvertise the conference that the keynote speaker would be Carl Bernstein. 
· Being no further discussion a motion was made to approve the grant as presented.
Recommendation of TDC:                       

A motion was made and seconded to approve a maximum award grant of $3027.00 at $7.12 per documented room night, with the condition that the funds be used for national and regional marketing. Approved 8-0.

6.                     137th Annual Grand Session of M.W.U.G.L     

                             Presenter: 

Bishop Lorenzo Hall, District Deputy Grand Master






Most Worshipful Union Grand Lodge

           

Date:              

April 10-18, 2008

Location:       

Wyndham 

Grant Amount:
     $12,000.00

Room Nights:            Guarantee 1,085 @ $11.00 per room night




Project      1,700 @ $7.29 per room night


Room Night Rebate:  None

Funds Use:      
Transportation/Advertising Florida Star 

Discussion:
· Bishop Lorenzo Hall made the presentation on behalf of the Most Worshipful Union Grand Lodge.  Bishop Hall said that  they had exceeded their room block at the Wyndham and were now using  overflow hotels.  Bishop Hall asked that the grant amount request be changed to $15,000.00 due of the increase in attendees. 
· Bishop Hall stated that M.W.U.G.L.  of Jacksonville was the host for the conference for The Most Worshipful Union Grand Lodge of Florida which included the jurisdiction of Florida, Belize, and Central America.  
· It was discussed  increasing the grant  funding request. Because of the number of attendees the room nights booked was now at 1897.     It was recommended that the grant funding request be increased from $12,000.00 to $13,500.00 and not the requested $15,000.00.  
· Mr. Reyes said that  Visit Jacksonville would be willing to make up the difference and encumber $1,500.00 from the CVB Grant Fund. 
· A motion was made to increase the grant funding request to $13,500.00 at $8.33 per room night and that the additional $1,500.00 would come from the CVB Grant Fund.
TDC Recommendations:
A motion was made and seconded to amend and approve a maximum TDC award grant of $13,500.00 at $8.33 per documented room night, with the condition that the funds be used for transportation from the hotels and advertising and $1,500.00 from the CVB Grant Fund.  Approved 8-0.

7.                     1st Annual City League International  at Jacksonville  2008

Presenter:  

Ms. Lesa Williams, Executive Director



Jacksonville Equestrian Center




Ms. Rebecca Miller, Event Coordinator




City League International, LLC

            
Date:              

April 17-20, 2008
Location:       

Jacksonville Equestrian Center
Grant Amount:
     $10,000.00
Room Nights: 
Guarantee 2,000 @ $5.00 per room night




Project      3,500 @ $2.86 per room night

Room Night Rebate: None
Funds Use:      
     Advertising/Marketing 

Discussion:
· Ms. Lesa Williams made the presentation on behalf of the National Team Roping League. Visit Jacksonville will be doing the room night tracking for the event.   The funding will be used to advertise the event and the Jacksonville Equestrian Center in national and international publications and media.
· Mr. Bill Bridges  from City  International  League outlined the media marketing and advertising plan for the event.  This will include a film production of the event which will be aired  repeatedly  over the year on one hundred twenty cable stations including Puerto Rico.  The TDC will be given a commercial promotional  spot in this production as  part of the benefits to the City for funding the event.
· Mr. Bhikha asked for clarification of the number room nights blocked.  Katie Kurycki, Visit Jacksonville, stated she was working on obtaining additional  room night hotel contracts for the event. 

· Chair Davis asked Ms. Williams regarding the  number of weekends the Jacksonville Equestrian Center was booked.  Ms. Williams stated that  at present there were forty-seven weekends booked with July and August  in the summer being the slow months.

· Mr. Reyes noted that Visit Jacksonville had a rack brochure for the center and it was promoting the product. 
· Being no further discussion a motion was made to approve the grant as presented.
TDC Recommendations:
A motion was made and seconded to approve a maximum award grant of $10,000.00 at $5.00 per documented room night, with the condition that the funds be used for regional and national marketing and the TDC will be given a commercial promotional spot.  Approved 8-0.

Other Business:

Gator Bowl Association Report&  Presentation:                                   Rick Catlett, President 
                                                                                                                  Gator Bowl Association

· Mr. Rick Catlett made a presentation to the Tourist Development Council on the 12th Game  and college football impact to Northeast Florida which included:

· The River City  Showdown 2007  between Alabama and FSU, direct economic  impact of over $20 million, 65,000 out of town fans

· Florida vs. Georgia Football Classic, $11 million impact, 40,000 out of town fans
· ACC Football Championship, $10 million economic impact, 24,000 out of town fans
· Konica Minolta Gator Bowl, $10 million  economic impact, 30,000 out of town fans
· To remain competitive it was necessary to have continued funding from TDC, support of use of stadium from City of Jacksonville, and support from Jacksonville Jaguar and City in keeping Jacksonville Municipal Stadium a top notch facility.
Discussion:

· Mr. Catlett submitted a request for TDC funding for the 2008 Colorado vs. Florida State University Football Game for $250,000 to offset cost of venue  rental of the Jacksonville Municipal Stadium.   Mr. Catlett asked that the $250,000.00 in the TDC budget for the ACC Championship   Game 2008, which had been awarded to Tampa for 2008 and 2009 and Charlotte for 2010 and 2011, be encumbered for FSU/Colorado 2008.
· Mr. Catlett stated that a detailed  budget was not available as negotiations were still  ongoing with  FSU at this time.  Mr. Catlett will   submit a budget  to the  TDC at the next quarterly meeting in May.

· Chair Davis  said we need to invest in   this because we need to continue bringing  these great  events to Jacksonville.
· Councilwoman Jones supported marketing of college football but wanted the GBA to find a way to include local youth and non-profits  to fill empty seats in stadium.  Mr. Catlett said  he was in agreement and one  program was presently  in place  called “Take a Child to the Game” in the Duval County schools.

· Councilman Corrigan said that “River City Showdown” 2007  was most successful and he supports the funding of a 12th game.

· Mr. Reyes noted that Jacksonville gets TV coverage from all  these games. 

· A motion was made to change the  TDC budget encumbrance for ACC Championship 2008 of $250,000.00 to the FSU/Colorado Game 2008 and award it to the Gator Bowl Association.
TDC Recommendations:
A motion was made and seconded to approve changing the TDC Budget item from   ACC Championship Game 2008 budget encumbrance of $250,000.00 to the Florida State University/University of Colorado Football Game 2008  of a   maximum award of $250,000.00  with documentation of room nights and the condition the funds be used to offset rental cost of the Jacksonville Municipal Stadium.   The grant is contingent on the Gator Bowl Association being awarded  the game and submitting a budget at TDC meeting of May 15, 2008.    Approved 8-0.
President’s Performance Measurement Summary Report:                   John Reyes, President 









                 Visit Jacksonville
· Mr. Reyes distributed the Performance Measurement Summary for the FY 2007-2008 1st Quarter Report which covered sales, marketing, and TDC budget measurements.   
· The  following were key updates for the months of December, January, and February:

· Atlanta Focus Groups  for Consumer & Meeting Planners

· Delta Airlines Meeting on  LAX to JAX 

· 2008 THE PLAYERS Downtown Experience

· Multicultural Tourism Committee

· Medical Tourism Advisory Committee

· Florida First Coast of Golf Strategic Planning Meeting

· Hotel Town Hall Meetings

· JCCI Quality of Life Presentation on  Medical Tourism Initiative

· The Convention Center Task Force (CCTF)  Feasibility Study for an Expanded/New Convention Center in Jacksonville was distributed to the TDC Members for their information and review. 
TDC Financial Report
:                                                  Janice Billy, Assistant Council Auditor 

· The TDC Financial Statement Report for the month of January, 2008, was distributed.

·  The report  reflected taxes received   in the month of  January of  $351,840.81. 
· Comparison of collections  of the last twelve months to the prior twelve months showed a percentage change of -1.07 %.

· Budgetary available balance after actions taken today  was $183,572.00.
· Increase in Administrative cost is due to the TDC now funding  positions of the  JEDC Film &Television and Sports & Entertainment.  

· After all encumbrances applied there is  a cash negative balance of ($233,570.92).

TDC Subcommittee on Multiple City Events Report:                                               Fred Pozin










            Subcommittee Chair
· Mr. Pozin stated that the subcommittee had discussed  the following options;
· Special event demographic overlay 

· City expanded master calendar

· Visit Jacksonville overview of  merging events

· Mega event weekend such as fleet weekend for military community

· Chair Davis asked Mr. Pozin that his subcommittee present  at the next quarterly TDC meeting a plan on how to  implement multiple city events.
Florida’s First Coast of Golf Report:                                     
· Chair Davis made the request that David Reese,  President of Florida’s First Coast of Golf (FFCG), submit a written quarterly report to the TDC since he was unable to attend the meeting.    The report will be distributed to the TDC members for their review and information.
Closing Comments:
· The next quarterly TDC meeting will be held on Thursday, May 15, 2008.
· Carla Miller, City Ethic Officer, is preparing an update regarding the changes in the City Ethics Code which will be made available on-line for the TDC members' information and review.
Adjournment:
There being no further business to discuss, the meeting was adjourned at 11:50 a.m.

Minutes:    Annette R. Hastings-TDC  02/27/08 “Draft” Copy of Minutes/CityC
Tapes:       Audio Tapes 2 of 2-LSD

Materials:  Agenda-LSD
                  Sign-in Sheet-LSD
                  TDC January Financial Report-LSD
                  Visit Jacksonville Quarterly Report-LSD

                  Approved TDC Minutes November 15, 2007 




NOTE: “DRAFT” of Minutes from TDC meeting of February 21, 2008  to be approved at TDC Quarterly Meeting of May 15, 2008.
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