[image: image1.png]Tourist Deve]opment Council




Subcommittee Meeting Minutes
Thursday, January 31, 2008
tourist development council 
 SUBCOMMITTEE ON Multiple City Events

Meeting   
Date: Thursday, January 31, 2008 

Time: 10:00 A.M.
Location: City Hall, Suite 425, Conference Room B
Meeting Convened:     10:03 A.M.           



                

Meeting Adjourned:   11:00 A.M.      
In Attendance: 
Fred Pozin, TDC Subcommittee Chair

Jim Ewing, TDC Subcommittee Member                                          

Henry Fonde, TDC Subcommittee Member

Annette Hastings, TDC Executive Director

John Reyes, CVB/Visit Jacksonville President  
Theresa Price, Director of Special Events
 

Jim McCain, Office of General Counsel

Others Present:   
Richard Catlett, GBA President 
Madlynne Scales-Taylor, Chair, Board of Directors, CVB/Visit Jacksonville  
Pamela Elms, Marketing Director, Downtown Vision

Donald Harris, JH&MA
Paul Crawford, JEDC
Michael Bouda, JEDC Sports & Entertainment

Larry Walter, Visit Jacksonville

Lyndsay Rossman, Visit Jacksonville

David Reese, Florida’s First Coast of Golf

Rachel Witkowski, Jacksonville Business Journal

Mike Sharkey, Financial News & Daily Record
Call to Order and Charge of Subcommittee:
The meeting was called to order by Subcommittee Chair, Fred Pozin.  Mr. Pozin stated that the Subcommittee was appointed by Council President Daniel Davis, Chair of the Tourist Development Council (TDC), and given the charge to explore the idea of how to create signature weekends events to promote Jacksonville and the region.  Mr. Pozin stated what needed to be done was take good events and make them great events.    The subcommittee will bring back recommendations to the full TDC at the next scheduled quarterly meeting on February 21, 2008.
City Events Overview
·   Ms. Theresa Price, Director of Special Events, gave an overview of signature city sponsored events for Jacksonville residents and visitors, some of which received TDC grant funding.  Noted signature events were:

· Florida/Georgia Football Classic Weekend/Fan Fest
· Jacksonville Jazz Festival

· World of Nations Celebration

· Jacksonville Light Parade

· Sea & Sky Spectacular

· TPC Downtown Experience

· 26.2 With Donna Marathon 
·  Mr. Rick Catlett, Gator Bowl President, stated that other major events that brought visitors to Jacksonville which drive tourism were the Gator Bowl Game, FSU vs. Alabama Football Game, and ACC Championship.  Mr. Catlett added that special events around these events were the key and the mission would be to bundle smaller events so there is more to do.
·  Mr. Michael Bouda, JEDC Sports & Entertainment, brought to the attention of the subcommittee that they were using  this concept  to coordinate  the Rascal Flatts Concert  with  the UNF  vs. Mississippi  State baseball game , and  bundling Military Appreciation Day with  the ACC Baseball Tournament.
Discussion/Comments:
·  Mr. John Reyes, Visit Jacksonville President, noted that of the five million visitors to Jacksonville seventy-five percent were leisure tourists and the key was critical mass.  Visitors want to know what the locals are doing.
·  TDC Subcommittee member Mr. Fonde stated his thoughts were that there is an    opportunity for synergy and value with different venues of events.  He also noted it was important to maximize TDC funding of events.
·  Mr. Pozin brought up the point that we needed to know the demographics of the visitors in order to know what was the best match for events.  This would produce a larger pool of attendees.

·  TDC subcommittee member Mr. Jim Ewing asked for discussion purposes what were the logistics and demographics of holding multiple events and where was the connecting point.
·  Ms. Price noted that one voice was needed for group coordination in order to “piggyback” on events. 
·   Mr. Reyes stated that templates were available to create marketing and promotion to create   a pathway for signature weekends.
·  Ideas presented  by the subcommittee to capitalize on events that  could be built around for  signature  mega weekends to attract the leisure travel market were:
· Military Reunions, Fleet Week & Air Shows
· Jacksonville Fair

· Professional & Amateur Sporting Events

· Concerts  & Music Festivals
· Art  & Cultural Events
· Marathons 

· Equestrian Center Events

· Professional & Medical Meetings
Recommendation of Subcommittee:
· The TDC Subcommittee on Multiple City Events made the following recommendations to be brought before the full TDC for discussion and consideration:
· Demographic Study of Events 

· Centralized Clearing House  Event Facilitator
· Calendar Event Overlay
· Business Community Involvement/Community Groups Coordination 

· Create a “Mega Weekend” Event Model
· “Mega-Weekend” Product Branding
· “Mega-Weekend”  Cross Marketing/Promotion  
Adjourn:
Being no further business of the subcommittee, the meeting was adjourned.
Minutes: Submitted by Annette R. Hastings to Legislative Services 2/05/08

Tapes:    One Tape Submitted to Legislative Services 2/05/08

Handout Materials:  Submitted to Legislative Services 2/05/08

· Agenda

· Special Events List of  City Permitted Events
 
