Cecil Field Master Plan Community Meeting
When:  October 16th, 2007 at 7:00 p.m.

Topic:  Cecil Field Master Plan

Where:  Cecil Field Conference Center

In attendance:  Council President Daniel Davis, Council Member Ray Holt, Council Vice President Ronnie Fussell, John Clark with JAA, Michael Stewart with JAA, Paul Crawford with JEDC, Bob Simpson with JAA, consultants for the design team, a Clay County Commissioner, ECA Sarah Balme, members of the community.

Meeting convened:  7:00 p.m.

· Michael Stewart spoke first.  The purpose of the meeting is to get input from the community about the Cecil area.  Over $100 million has been put into the area and it is prime for development.  They signed with a national design firm to come up with a detailed site plan.  He introduced Jim McCollum, John Clark and staff members of the JAA and the JEDC.  There was not a lot to report on the commercial space port but there will be a public meeting on November 13th.  They are waiting to hear back from the FAA.  Space Florida will be holding their quarterly board meeting in Jacksonville on October 30th at the Hyatt downtown.
· Paul Crawford with the JEDC came to the podium next.  The JEDC master development plan is to the west and north of the runway strips and the property north of Normandy Boulevard.  They have access development to Cecil Field with FDOT.  The JEDC wants to tie into the Port and the goal is to build an economic base on the Westside.  There is 1500 acres set aside for a “mega site” which will be used for large job creation entities.  They are working with the JAA on the south and north sides to meet the economic mission as well as the Chamber of Commerce to bring in companies.
· Bob Simpson with the JAA spoke next.  He wants to hear from the community.  He went over Cecil Field’s history from 1994 to the present time.  Mr. Simpson also referred back to the $100 million that has already been spent and explained that about $55 million has been spent on the airport and infrastructure.

· The architectural design firm spokesperson talked next.  Their firm, Ware Malcolm, has experience with these types of projects.  The first two steps in the process are project discovery (coming to the area and familiarizing themselves with the area) and community outreach (speaking to individual groups about what they think is best for the market).  He then opened the floor to the public for questions and suggestions.

1. Can the federal government claim eminent domain over the property and how much will the government pay back to the City?  Yes they can claim eminent domain in cases of natural emergencies and they can take back the property for national purposes.  It’s a long process but it is possible.

2. What about ground transportation issues for people commuting to this area for work?  The need has been identified and there is a position for it on the Master Plan.

3. In regards to the growth issue with Craig Airport, will they be encouraging people to move out to the Cecil area?  Jacksonville is privileged to have a 4 airport system.  Cecil will be used for manufacturing, repairing and overhaul of planes only.  The JAA and the JED are doing a traffic study on the entire region.
4. Is there a formula used to attract training and education facilities?  They will do a feasibility study to identify those markets for aviation and non-aviation.  FCCJ is doing a lot more with aviation teaching also.

5. Will the golf course stay opened?  That is an undefined answer.

6. How will the area handle the over abundance of electric usage?  That is part of the plan for review.

7. Is there going to be a process for hazardous waste site clean up?  They are working very hard to fix this.  The EPA, DEP and others meet every quarter to discuss this.  It will be considered and will not re-use contaminated sites.

8. Will there be an area set aside for a bigger convention center like Orlando?  Those are usually more urban based but they will look into it in the market analysis.

9. Will the Cecil name be kept?  Yes, they are working on that now.

10. Will Collins Road be extended into the Commerce Center?  They are currently looking at the road structures.

11. Will they be looking at other successes?  They will carve out an area for retail and restaurants and the market tells us how to move forward.

12. Will the biggest market impact be on the airport side?  Cecil will not become a commercial airport.  Cecil will be kept “MPO” with some government uses.

13. Where are the dollars coming from and is there money now for all of this?  It’s mostly coming from commercial real estate development.  They anticipate several $100 million to go into Cecil and the money is based on the airport’s ability to pay it back.

14. Why can’t the City help keep the rent down in the area?  No real answer.
15. Any confirmed commitments?  Bridgestone/Firestone is currently under construction and there are several other companies interested and there is a selection process they must go through.

16. What is the future for retirees in the Cecil Pines area?  Cannot answer that for now but Council President Davis stepped in to say he will be providing input for that topic when the time comes.

17. Where will the people live that come to the Commerce Center for all of these jobs?  No answer.

18. Is there another hospital planned for the area?  No answer.

19. In the future, will there be height limits for the buildings?  FAA has regulations for heights around airports.

20. Will there be an employment office available for all of these new jobs coming to the area?  A website is being constructed now regarding this but they do not think there will be an actual office.

21. A spokesperson with the Argyle Civic Association stood up to suggest that a solar panel manufacture company come here as well as a traffic signal manufacturer.

22. Will the road system be addressed because the traffic needs another way to go south.  Yes, they are addressing this.

23. Will there be a town center out here?  Yes, there are areas allotted for this.

24. What other national businesses have come to the other projects this architectural firm has created?  Once the site is designed, it is turned over to the developers to make those decisions and John Clark also clarified this question is better suited for developers when this question was asked again and again by the same person.

25. Please consider the town center to be indoors.

26. Are there areas set aside for conservation?  Yes, there are contracts in place.

27. Will there be addition Fire and Rescue and JSO placed out in this area?  Yes.

28. Will there be any code regulations written requiring companies to “go green”?  Corporate America is now forcing things to go green and the market is finally ready for this change.

29. Please do not put St. Augustine grass in.  It uses tons of water.

30. Is keeping the noise level down important?  Yes but please understand that there will always be noise associated with airports.  A huge part of the economic impact of Cecil involves the airport.  In the long term plans, technology is helping make airplanes quieter. 

31. There was a rumor that Wal Mart would be putting a global distribution center out here.  Is that true?  This information cannot be disclosed at this time but there are a few regional distribution companies looking at the northern part of Cecil.

32. Is the 800 acre mall at Brannan still in the works?  The intention is to find the right place for it.

33. How is Clay County involved with the roadway issues?  They are aggressively working to make sure the Brannan-Field widening does happen.

34. How long will the community outreach survey take?  Just a few months.

35. Is Whitehouse part of Cecil?  No, it is still owned by the Navy and operated by NAS Jax.

John Clark spoke again.  He reassured everyone that they will continue to share all aspects of this project with the community.  He feels the airport can co-exist with the commerce center.  He also reiterated the fact that this development will take years and years to be completed.

Ray Holt came up for the closing.  He asked how many people live within 5 miles of the commerce center and about 97% of the people in the audience raised their hands.  (There were over 200 people in attendance.)  He also gave out his cell phone number in case anybody had any questions. 

Meeting adjourned:  8:30

